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1 [ There is no reportable action as a result of the

2 Board of Supervisors' closed session held today.]

6 SUP. BURKE, CHAIR GOOD MORNI NG. WE' D LI KE TO ASK EVERYONE TO
7 STAND FOR THE | NVOCATI ON. THE | NVOCATI ON W LL BE BY PASTOR

8 JAMES TOLLE, THE CHURCH ON THE WAY, I N VAN NUYS. THE PLEDGE

9 WLL BE BY LEVON BROOKS, THI RD VI CE PRESI DENT OF PETE VALDEZ
10 SR AWETS POST NO 2 IN CULVER CI TY. REVEREND?

11

12 PASTOR JAMES TOLLE: THANK YOU VERY MUCH. LET'S ALL PRAY.

13 CREATOR OF ALL PEOPLES, WE BEG N OUR SESSI ON BY ACKNOW.EDGQ NG
14 YOU AND ASKI NG FOR YOUR HELP. WE PRAY THE WORDS OF A W SE

15 PROPHET WHO THOUSANDS OF YEARS AGO SAID "IT IS THE DUTY OF

16 LEADERS TO ACT JUSTLY, TO LOVE MERCY AND TO WALK HUMBLY W TH
17 THEIR GOD." WE THANK YOU FOR HAVI NG SEEN FI'T TO PLACE THESE
18 SUPERVI SORS I N THEI R POSI TI ONS OF AUTHORI TY THROUGH THE W LL
19 OF THE ELECTORATE. AND SO WE ASK THAT YOQU G VE THEM

20 TRANSCENDENT W SDOM G VE THEM A PREVAI LI NG STRENGTH AS THEY
21 SEEK SOLUTI ONS FOR THE MANY NEEDS OF THI S GREAT COUNTY. d VE
22 THEM A RESOLVE FOR RI GHTEQUSNESS AND G VE THEM A PROFOUND
AVWARENESS HOW BEST TO LOVE AND CARE FOR THE PEOPLE YOU HAVE
PLACED HERE. HELP THEM MANAGE THE AGENDA OF THE COUNTY AS WELL
AS | TS FI NANCES. HELP THEM ESTABLI SH RULES AND REGULATI ONS
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1 THAT WLL ENHANCE AND RELEASE THE FREEDOVMS THAT WE ALL SEEK
2 MAY THESE SUPERVI SORS LONG ENJOY THE FRUI T OF THEI R LABOR WE
3 PRAY THAT YOU STRENGTHEN AND PROTECT THE FAM LY W TH N OUR

4 COUNTY'S LIMTS, THE FAMLY IN ITS MANY CONFI GURATI ONS, SO

5 THAT I'T WOULD BE A PLACE OF REFUGE AND NURTURE AND SAFETY.

6 BLESS THE ECONOW AS WELL AS THE HEALTH OF THE PEOPLES OF THI S
7 COUNTY. HELP US WTH THE DESTI TUTE, THE DI SENFRANCHI SED, THE

8 ELDERLY AND THE AFFLI CTED. BLESS THE HEALTHCARE PROFESSI ONALS
9 AND PUBLI C SERVI CE EMPLOYEES WHO SEEK OUR GOCD. MAY THE SCHOOL
10 SYSTEMS PREVAIL | N EDUCATI NG OUR CHI LDREN. ESTABLI SH

11 PROTECTI ON, SAFETY AND ORDER WTH N OQUR LIM TS. KEEP US SAFE
12 FROM TERRORI SM KEEP US SAFE FROM ANY DECI SI ONS W\E

13 | NADVERTENTLY WOULD MAKE VH CH WOULD LEAD TO OUR DESTRUCTI ON.
14 VE PRAY FOR ADEQUATE HOUSI NG FOR AN ABUNDANCE OF JOBS | N

15 | NDUSTRY. WE PRAY YOQU HELP US TO BE W SE STEWARDS OF OUR

16 RESOURCES. G VE US TRUE CREATI VI TY AND SCLUTI ONS REGARDI NG

17 YOUR AGES OLD | NSTRUCTI ON TO BE KINDLY DI SPOSED TO THE

18 FOREIGNER WHO IS WTHIN OUR M DST. | PRAY, OH GOD, THAT THESE
19 MEN AND WOMEN VWHO GATHER TO DECI DE THE AFFAI RS OF TH S GREAT
20 COUNTY OF LOS ANGELES WOULD COUNT ON THE SUPPCORT OF THE FAI TH
21 COWUNITY OF WVHICH I AM A PART. FORG VE US AND BUI LD US | NTO A
22 GREAT SOCI ETY. RATHER THAN FEAR AND HATRED, | PRAY, LASTLY,
THAT YOU PLACE JOY AND LAUGHTER W THI N OQUR COUNTY SO WE WOULD
BE A PEOPLE OF TRUE HEALTH. AMEN.
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1 LEVON BROOKS: PLEASE JO N US IN THE PLEDGE OF ALLEG ANCE.
2 [ PLEDGE OF ALLEG ANCE RECI TED|

4 SUP. BURKE: IT'S TOLLE? AND WE' RE SO PLEASED TO HAVE YOU HERE.
5 UNFORTUNATELY, ZEV YAROSLAVSKY IS NOT HERE SO | HAVE TO TAKE
6 H'S PLACE. AND HE |'S THE SENI OR PASTOR AT THE CHURCH ON THE

7 \WAY, FOUNDED BY THE RENOWNED PASTOR, D. JACK HAYFORD. PASTOR
8 TOLLE G VES LEADERSH P TO BOTH ENGLI SH AND SPANI SH LANGUAGE

9 CONGREGATI ONS, WH CH HAVE GROWN TO A COMBI NED 20, 000

10 WORSHI PPERS, | NCLUDI NG ONE OF THE LARGEST SPANI SH SPEAKI NG

11 CONGREGATI ONS | N NORTH AMERI CA, LA | GLESIA EN EL CAM NO DR
12 TOLLE' S BROAD EXPERI ENCE MAKES HI M I N DEMAND | N M NI STRY AND
13 LEADERSH P ROLES AROUND THE WORLD. THI'S VI ETNAM VETERAN HAS
14 BEEN A BUSI NESS ENTREPRENEUR, CONFERENCE SPEAKER, COLLEGE

15 PROFESSOR, EXECUTIVE, RADI O AND TELEVI S| ON HOST. HE'S MARRI ED
16 AND HAS FOUR ADULT SONS AND FOUR GRANDCHI LDREN. THANK YOU SO
17 MJCH FOR JO NI NG US HERE TODAY AND FOR THAT | NSPI RATI ON.

18 [ APPLAUSE. ]

19

20 SUP. KNABE: MADAME CHAI R, COULD | JUST ADD THAT PART OF H S
21 GREAT TEAM OUT THERE AT THE CHURCH | S A DEAR FRI END OF ALL OF
22 US, A FORMER RESI DENT OF THE WHI TE HOUSE, AND KATHY RUST. AND
KATHY' S OUT THERE. WELCOME, KATHY.
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1 SUP. BURKE: KATHY, WLL YOU STAND UP? SHE WAS ALWAYS SO
2  WONDERFUL TO US IN WASHI NGTON. THANKS. SO GOCD TO SEE YQU,

3 KATHY. [APPLAUSE.] AND OUR PLEDGE VETERAN TODAY | S LEVON

4 BROOKS. AND HE | S FROM | NGLEWOOD, CALIFORNIA. HE IS IN THE

5 AWETS. PETE VALDEZ, SR, POST NO 2 CULVER CITY, TH RD VI CE

6 PRESIDENT. HE WAS IN THE M LI TARY FROM ' 74 TO ' 78 AS A PRI VATE
7 FIRST CLASS IN THE U.S. ARMWY. H'S UNNT WAS THE FI RST FI ELD

8 ARTILLERY. HE'S RETI RED. HE HAS NO CHI LDREN. HE'S LIVED IN THE
9 DISTRICT FOR 10 YEARS. AND HE VWENT TO SCHOOL | N JEFFERSON

10 COUNTY, MONTI CELLO, FLORI DA. THANK YOU SO MJCH FOR BEI NG W TH
11 US. [APPLAUSE.] WE GET SO MANY PEOPLE FROM CULVER CI TY. WE

12 HAVE ACTI VE FRI ENDS THERE. THANK YOU SO MJUCH. WE' LL NOW HAVE
13 THE AGENDA.

14

15 CLERK SACH HAMAI: GOOD MORNI NG MADAME CHAI R PRO TEM MEMBERS
16 OF THE BOARD, WE WLL BEG N TODAY'S AGENDA ON PAGE 3, AGENDA
17 FOR THE MEETI NG OF THE COMVUNI TY DEVELOPMENT COWMM SSI ON, | TEMS
18 1-D AND 2-D.

19

20 SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT

21 OBJECTI ON, SO CORDERD.

22

CLERK SACH HAMNAI: BOARD OF SUPERVI SORS | TEMS 1-4. ON | TEM
NUMBER 2 AS | NDI CATED ON THE POSTED AGENDA, SUPERVI SOR
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1 YAROSLAVSKY REQUESTS THAT THI' S | TEM BE CONTI NUED ONE WEEK TO
2 OCTOBER 23RD, 2007.

4 SUP. BURKE: | TEM 2, W THOUT OBJECTION, ITEM 2 WLL BE
5 CONTI NUED. AND THAT VEENT TO?

7 CLERK SACH HAMAI: TO OCTOBER 23RD.

9 SUP. BURKE: OCTOBER 23RD.

10

11  CLERK SACH HAMAI: AND THE REMAI NI NG | TEMS ARE BEFORE YOQOU.

12

13 SUP. BURKE: ON THE CONTI NUATI ON | S APPROVED W THOUT OBJECTI ON.
14 AND ON REMAI NI NG | TEM5, MOVED BY KNABE, SECONDED BY

15  ANTONOVI CH, W THOUT OBJECTI ON, SO ORDERED.

16

17 CLERK SACH HAMAI: CONSENT CALENDAR | TEM5S 5 THROUGH 40. ON

18 | TEM NUMBER 9 AS | NDI CATED ON THE SUPPLEMENTAL AGENDA,

19 SUPERVI SOR BURKE REQUESTS THAT THI S | TEM BE CONTI NUED FOR ONE
20 WEEK TO OCTOBER 23RD, 2007.

21

22 SUP. BURKE: W THOUT OBJECTION, 9 IS CONTI NUED.
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1 CLERK SACH HAMAI: THAT WAS | TEM NUMBER 9. ON | TEM NUMBER 31,
2 THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD TH S
3 | TEM

5 SUP. BURKE: WE LL HOLD 31.

7 CLERK SACH HAMAI: ON | TEM NUMBER 32, SUPERVI SOR ANTONOVI CH
8 REQUESTS THAT TH S | TEM BE HELD.

10 SUP. BURKE: 32 WLL BE HELD.

11

12 CLERK SACH HAMAI: ON | TEM NUMBER 33, SUPERVI SOR BURKE

13 REQUESTS THAT THI S | TEM BE HELD.

14

15 SUP. BURKE: 33.

16

17 CLERK SACH HAMAI: ON | TEM 34, THERE | S A REQUEST FROM A

18 MEMBER OF THE PUBLI C TO HOLD THI S | TEM

19

20 SUP. BURKE: ON 34, WE'LL HOLD THAT.

21

22 CLERK SACH HAMAI: AND ON | TEM NUMBER 38, AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, THE CHI EF EXECUTI VE OFFI CER REQUESTS THAT
TH'S | TEM BE CONTI NUED FOR ONE WEEK TO OCTOBER 23RD. AND ALSO
SUPERVI SOR MOLI NA REQUESTS THAT BOTH 38 AND 39 BE HELD.
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SUP. BURKE: ALL RIGHT. WE WLL HOLD 38 AND 39 AND THEN 38 IS A
REQUEST FOR | T TO BE CONTI NUED AFTER I T'' S HEARD.

CLERK SACH HAMAI: AND THE REMAI NI NG | TEMS ARE BEFORE YOU.

SUP. BURKE: MOVED BY ANTONOVI CH, SECONDED BY MOLI NA; W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PAGE 18, SEPARATE MATTERS. | TEM 41. AND

" LL READ THE SHORT TITLE IN FOR THE RECORD. THIS IS THE
TREASURER AND TAX COLLECTOR S RECOMVENDATI ON TO ADOPT

RESCLUTI ON APPROVI NG THE PUBLI C AUCTI ON SALE OF TAX DEFAULTED
PROPERTY SUBJECT TO THE PONER OF SALE TO BE HELD AT THE LGS
ANGELES COUNTY FAI R GROUNDS, PAMONA FAlI RPLEX ON FEBRUARY 11,
2008 AT 9 O CLOCK I N THE MORNI NG AND W LL CONTI NUE ON FEBRUARY
12TH, 2008, UNTIL ALL THE PROPERTI ES HAVE BEEN OFFERED.

SUP. BURKE: MOVED BY MOLI NA, SECONDED BY KNABE, W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: DI SCUSSI ON | TEMS: | TEMS 42 THROUGH 52. ON
| TEM 42, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE CHI EF
EXECUTI VE OFFI CER REQUESTS THAT THI S | TEM BE REFERRED BACK TO
H S OFFI CE.
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SUP. BURKE: WE' LL REFER BACK 42.

CLERK SACH HANMAI: AND ON | TEM 46, AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, THE CHI EF EXECUTI VE OFFI CER REQUESTS THAT
TH'S | TEM BE CONTI NUED FOR TWO WEEKS TO OCTOBER 30TH, 2007.

SUP. BURKE: | TEM 46 W LL BE CONTI NUED TO OCTOBER 30TH. W THOUT
OBJECTI ON.

CLERK SACH HAMAI: AND THE REMAI NI NG | TEMS, WE WLL HOLD FOR A
DI SCUSSI ON. ON PAGE 22, M SCELLANEQUS ADDI TI ONS TO THE AGENDA
VWH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG
AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, | TEM 53-A.

SUP. BURKE: MOVED BY ANTONOVI CH, SECONDED BY MOLI NA; W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: 53-B.

SUP. BURKE: MOVED BY KNABE, SECONDED BY ANTONOVI CH, W THOUT
OBJECTI ON, SO ORDERED.
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1 CLERK SACH HAMAI: THAT COMPLETES THE READI NG OF THE AGENDA.
2 BOARD OF SUPERVI SORS SPECI AL | TEM5 BEG N W TH SUPERVI SORI AL
3 DISTRICT NO 5.

5 SUP. BURKE: SHOULD WE DO STARS FI RST?

7 SUP. ANTONOVI CH: ONE SECOND.

9 SUP. BURKE: IT'S A PLEASURE NOW TO -- | SEE OUR DI STI NGUI SHED
10 GUEST HAS ARRIVED. WE'D LI KE TO BRI NG FORWARD THE L. A, COUNTY
11  STARS. I T'S A PLEASURE TO | NTRODUCE OCTOBER 2007 L. A. COUNTY
12 STARS I N THE CATEGCORY OF ORGANI ZATI ONAL EFFECTI VENESS. PLEASE
13 WELCOME SUSSAN H VAND FROM THE DEPARTMENT OF MENTAL HEALTH. IS
14  THAT CORRECT, HI VAND? ON SATURDAY, DECEMBER 16TH, THE BUI LDI NG
15 HOUSI NG THE SANTA CLARI TA VALLEY MENTAL HEALTH CENTER SUFFERED
16  SI GNI FI CANT DAMAGE SECONDARY TO A FI RE AND WAS DECLARED

17 UNUSABLE. WORKI NG CLOSELY W TH THE PROGRAM HEAD, DI STRI CT

18 CH EF AND DEPUTY DI RECTOR, M SS H VAND ENSURED SERVI CES WOULD
19 NOT BE | NTERRUPTED. TWO DAYS AFTER THE FI RE, THE CLI NI C WAS

20 OPEN FOR BUSI NESS | N TEMPORARY LOCATI ONS. M SS H VAND WAS

21 I NSTRUMENTAL I N ENSURI NG ALL STAFF KNEW WHERE TO REPORT AND

22 FAC LI TATED EMERGENCY SUPPLI ES TO SET UP I N THE TEMPORARY
SPACE. THE FI RE DEVASTATED MOST OF THE STAFF. M SS H VAND WAS
| NSPI RATI ONAL | N APPROACHI NG STAFF | NDI VI DUALLY AND

COLLECTI VELY, ENCOURAG NG THEM TO LOOK AT THE SI TUATI ON AS AN
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OPPORTUNI TY TO | MPROVE SERVI CE AND | MPROVE THE WAY BUSI NESS
WAS CONDUCTED. SHE WAS NEVER FRUSTRATED W TH MULTI PLE PROBLEMS
THAT PRESENTED THEMSELVES ON A DAILY BASI'S, AND ACTED AS | F
THERE WAS NO CHALLENGE THAT COULD NOT BE SURMOUNTED. THE END
RESULT WAS STAFF BEGAN TO G VE SUGGESTI ONS FOR | MPROVEMENTS | N
TERVS OF ORGANI ZATI ONAL FLON THI S COLLABORATI ON ASSI STED | N
PROVI DI NG NEW | DEAS ON | MPROVI NG SERVI CE TO THE COVMUNI TY AND
DO NG BUSI NESS | N A MORE EFFI Cl ENT MANNER. CONGRATULATI ONS.

[ APPLAUSE. |

SUP. BURKE: OUR NEXT RECI PI ENTS ARE FROM THE FI SCAL

RESPONSI BI LI TY CATEGORY. | T IS A PLEASURE TO | NTRODUCE THE
CONSCLI DATED COVPUTER PURCHASE PROGRAM TEAM FROM THE CHI EF

| NFORMATI ON OFFI CE W TH THE | NTERNAL SERVI CE DEPARTMENT, THE
DEPARTMENT OF PUBLI C SOCI AL SERVI CES, OFFI CE OF THE ASSESSOR,
OFFI CE TREASURER, TAX COLLECTOR, THE COUNTY PUBLI C LI BRARY,
AND DEPARTMENT OF HUVAN RESOURCES AS PARTNERS. THE MULTI -
DEPARTMENT TEAM COWPRI SED OF SI R CLARK, DAVI D HAMAMOTQ,

LI LLI AN FONG, THEOCDORE LOWE, SALLY LIEU. JOHN GAENDLI NG RUDY
Rl VERA, ARTI NE BABAKANI AN, M GUEL ACOSTA, AND SYLVI A CONTRERES
DEVELOPED AND | MPLEMENTED A SUCCESSFUL PI LOT PROGRAM TO

ACQUI RE 16, 000 PERSONAL COWVPUTER DEVI CES FOR 25 DEPARTMENTS | N
MARCH 2007. THI'S RESULTED I N AN ESTI MATED 50 PERCENT PRI CE
REDUCTI ON OVER COUNTY- NEGOTI ATED PRI CI NG FOR THESE P. C. S AND
W LL LIKELY REALI ZE $20 M LLION I N SAVINGS. | T HAS BEEN
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1 ADOPTED BY THE BOARD AS A STANDARD COUNTY BUSI NESS PRACTI CE

N

FOR ACQUI SI TI ON OF ALL PERSONAL COVPUTER DEVI CE ASSETS. THE

3 PROGRAM ENABLES THE COUNTY TO BETTER APPLY RESOURCES AND MORE
4 EFFI CIENTLY RUN I TS GOVERNVENTAL OPERATI ONS. CONGRATULATI ONS.
5 ALL THESE DEPARTMENTS WORKI NG TOGETHER. CONGRATULATI ONS.

(o2}

[ APPLAUSE. ]

8 SUP. BURKE: THANK YOU VERY MJUCH. WE' RE GO NG TO LET SUPERVI SOR
9 ANTONOVI CH, YOU RE UP FI RST. YOU HAVE YOUR GUESTS HERE: THE
10 DI STI NGUJI SHED TOMWY LASORDA.

11

12 SUP. ANTONOVI CH: THI'S MORNI NG WE HAVE AN | CON | N BASEBALL, A
13 GOOD FRIEND TO ALL, AND A MAN THAT BRI NGS ENTHUSI ASM TO LI FE
14 AND G VES AN | NSPI RATI ON AND A POSI TI VE ROLE MODEL TO OUR

15 YOUTH AND OLD ALI KE, AND THAT' S TOMW TOMW LASORDA.

16 [APPLAUSE.] TOMW' S NOW THE VI CE PRESI DENT OF THE LOS ANGELES
17 DODGERS, AND HE' S BEEN ASSOCI ATED W TH THE DODGERS FOR OVER
18 FI VE DECADES. A TRUE W NNER, HE EXEMPLI FI ES WHAT | S BEST I N
19 BASEBALL, AMERI CA'S NATI ONAL PASTI ME, DUE TO H S ENERGY,

20 ATTI TUDE, CHARACTER, AND SPIRIT. BACK ON MARCH 5TH, 1997, THE
21 BASEBALL WORLD RECOGNI ZED HM W TH THE H GHEST HONOR BY

22 I NDUCTING H M I NTO THE HALL OF FAME. THAT WAS | N COOPERSTOWN,
23 NEW YORK ON AUGUST 3RD, 1997. HE IS ONLY THE 14TH MEMBER OF

24 THE HALL OF FAME TO BE ELECTED AS A MANAGER. AND TO HONOR THE
25 OCCASI O\, THE DODGERS NAMVED MAI N STREET THAT LEADS TO THE
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ENTRANCE AT DODGERTOMN | N VERO BEACH, FLORI DA AS " TOMW
LASORDA LANE." HE ALSO HAD HI S NUMBER, H S UNI FORM NUMBER 2
RETI RED AT A PREGAME CEREMONY AT DCDCGER STADI UM IN 1997. AND
HE RETI RED AS THE MANAGER OF THE DCDCERS I N 1996 AFTER A
SUCCESSFUL 20 SEASONS. ONE OF THE MOST POPULAR, QOUTSPOKEN

FI GURES | N PROFESSI ONAL SPORTS THAT LED TO HS TEAM S TWO
WORLD SERI ES CHAMPI ONSHI PS, FOUR NATI ONAL LEAGUE PENNANTS, AND
SI X DI VI SI ONAL CROMNS. HE BECAME MANAGER BACK | N 1976,

REPLACI NG WALTER ALSTON. AND PRI OR TO THAT, HE SERVED AS A
PLAYER, SCOUT, M NOR LEAGUE MANACGER, AND COACH FOR THE

ORGANI ZATI ON. HE VENT ON TO ACCUMULATE A 1,613 WNS TO 1004
LOSSES, A CAREER MARK, TRAILING ONLY AUSTI N I N LENGTH OF

SERVI CE AND WNS AS A DODGER MANAGER. ONLY THE FOURTH MANAGER
IN MAJOR LEAGUE HI STORY TO MANAGE ONE TEAM FOR 20 OR MORE
YEARS. AND AMONG THOSE ACCOVPLI SHVENTS, HE RANKS 12TH ON ALL
TIME LIST IN VICTORIES AND GAMES. H'S W NNI NG PERCENTAGE, 526
PERCENT, RANKS H M 23RD AND H' S NUMBER OF POST SEASON GAMES,
61, PLACES H M TH RD BEH ND ANOTHER GREAT LOS ANCELES ClI Tl ZEN
AND | CON, CASEY STENGEL AND BOBBY COX. TOMW |S ONE OF THE FEW
MANAGERS TO HAVE MANAGED OVER 3, 000 GAMES AND STILL SM LES.

[ LAUGHTER.] HE IS ONLY THE SECOND MANAGER | N NATI ONAL LEAGUE
H STORY TO WN LEAGUE TI TLES IN THE FI RST TWO FULL YEARS OF
MANAG NG BACK I N 1977 AND ' 78. AND HE MANAGED THE NATI ONAL
LEAGUE | N FOUR ALL- STAR GAMES AND SERVED AS THEI R COACH | N
FIVE. HS CAREER AS A MAJOR LEAGUE PI TCHER CONSI STED OF TWO
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1 SEASONS W TH THE DODGERS, ONE YEAR W TH KANSAS CI TY, AND HE
2 PITCHED FOUR GAMES FOR THE 1955 DODGERS, THE FI RST DODGERS
3 TEAM EVER TOWN A WORLD SERI ES. HE HOLDS THE ALL TI ME

4 | NTERNATI ONAL LEAGUE RECORD FOR CAREER W NS FOR THE MONTREAL
5 ROYALS. AND HE HAS WON NUMEROUS AVWARDS, | NCLUDI NG THE MANAGER
6 OF THE YEAR AND THE HUMANI TARI AN AWARD. AND HE IS THE

7 RECIPIENT OF THE FIRST M LTON RI CHMOND MEMORI AL AWARD BY THE
8 ASSOCI ATI ON OF PROFESSI ONAL BASEBALL PLAYERS OF AMERI CA. HE' S
9 A VERY POSI TI VE PERSON, AND WE' RE ALL LOOKI NG FORWARD TO THE
10 DAY THAT WE HAVE A WORLD SERI ES LOS ANGELES DODGERS AND THE
11  LOS ANGELES ANGELS AT CH NATOWN, | SHOULD SAY LOS ANGELES

12 DODGERS AT CH NATOWN, LOS ANGELES ANGELS AT ANAHEI M PLAYI NG
13 | N THAT GREAT WORLD SERIES. SO, TOMW, LET US G VE YQU TH S
14 SMALL TOKEN OF APPRECI ATI ON FOR YOUR BEI NG A POSI TI VE RCLE

15 MODEL. YOQU KNOW THI S IS A CRAZY SOCI ETY WHEN THEY SPEND MORE
16 TIME AND ATTENTI ON AND MEDI A TI ME ON WHO WLL GET THE TWO

17 CH LDREN FROM BRI TNEY SPEARS, OR HER BELLY BUTTQON, OR DI D SHE
18 GAIN A POUND? OR WHATEVER HAPPENED TO NI COLE SM TH? AND WE

19 HAVE TO GO SEARCH WVHEN WE HAVE A GOLD M NE RI GHT HERE, A

20 POCSI TI VE ROLE MODEL THAT COULD | NSPI RE OUR YOUTH AND SO MANY
21 OTHER | MPORTANT | SSUES TO FOCUS ON. SO TOWMY, CONGRATULATI ONS
22 AND GOD BLESS YQU. AND VWE LOOK FORWARD TO MANY MORE OF THESE
PROCLAMATI ONS ON YOUR BI RTHDAY. [ APPLAUSE. ]
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1 TOMW LASORDA: THANK YOU VERY MUCH WHAT AN HONOR. |'M SO
2 PROUD OF THI S BECAUSE I N THE YEARS THAT |'VE BEEN W TH THE

3 DODGERS TO SPREAD THE WORD " DODGERS, " "LOS ANGELES' ALL OVER

4 THE WORLD. AND |'M PROUD OF THI S HONOR TODAY. YOU KNOW THERE
5 ARE ONLY 15 MANAGERS IN THE HALL OF FAME. AND I N ORDER TO GET
6 THERE, YOU HAVE TO WN. AND TO TELL YOU HOW BAD | WANTED TO

7 WN, WE VENT | NTO CI NCI NNATI TO PLAY THE Bl G RED MACHI NE, BI G
8 SERIES. AND I KIND OF GOI' WORRI ED ABQUT I T, SO I DECI DED TO GO
9 TO CHURCH. AND | VENT TO CHURCH. AND WHO CAME | N AND SAT RI GHT
10 NEXT TO ME BUT THE MANAGER OF THE CI NClI NNATI REDS. [ LAUGHTER. ]
11 NOW | LOOKED AT HM | KNEW WHY HE WAS THERE. AND HE KNEW WHY
12 | WAS THERE. AT THE CONCLUSI ON OF THE MASS, HE AND | WALKED

13 QUT THE CENTER Al SLE TOGETHER, AND |'M LOOKI NG AT H M AND |

14 SAY "THIS GUY DON' T KNOW I T, BUT HE'S GO NG TO GET H S BRAI NS
15 BEAT OUT TONI GHT." WELL, WHEN WE REACHED THE FRONT DOCR, HE

16 SAID TO ME, "WAIT FOR ME QUTSIDE. |'LL BE RIGHT QUT." | SAID
17 "OKAY, JOHNNY." SO I SAWH M AND HE VEENT OVER TO THE SI DE OF
18 THE CHURCH AND HE LIT A CANDLE. AND | NSTEAD OF ME GO NG OQUT

19 THE FRONT DOOR, | VENT OVER TO THE OTHER SI DE AND I WVENT IN

20 FRONT OF THE ALTAR AND | WAI TED. AND WHEN HE LEFT, | WVENT DOWN
21 AND BLEW THAT CANDLE OUT. [LAUGHTER ] | KNEW ONE THI NG HE WAS
22 NOT LI GHTI NG THAT CANDLE FOR A DEAD RELATI VE. [LAUGHTER. ] AND
ALL THROUGHOUT THE GAME, | KEPT HOLLERI NG "HEY, MACK, IT

AIN T GO NG TO WORK, PAL, | BLEWIT QUT." AND WE CLOBBERED H M
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19

20

21

22

THAT DAY 13 TO 2. SO YQU SEE, YOU GOT TO TAKE THE GAME
WHEREVER YOU GO. THANK YOU VERY MJCH. [ APPLAUSE. ]

SUP. ANTONOVI CH: LET'S SI NG HAPPY BI RTHDAY TO TOMMWY. (SI NG NG
HAPPY Bl RTHDAY). [ APPLAUSE. ]

SUP. BURKE: CONGRATULATI ONS TO YQOU.

TOVMY LASCRDA: THANK YOQOU.

SUP. BURKE: SO NI CE TO SEE YOU. HAPPY BI RTHDAY.

SUP. ANTONOVI CH: LET ME ALSO RECOGNI ZE THAT WE HAVE BOB WATSON
AND LATOYA | NGRAM WHO ARE COM NG OVER HERE. THEY' RE FROM THE
DI SABI LI TY MENTORI NG DAY FOR OUR OFFI CE. AND THEY' RE W TH

VI CENTE M LES, GORDON SHELDOL, AND NADI A OSBORNE. AND THEI R
GOAL W TH | NDEPENDENT LIVING IS TO HAVE JOB SEEKERS W TH

DI SABI LI TI ES HAVI NG THEN THE OPPORTUNI TY TO EXPLORE A JOB COF

| NTEREST AND OBTAI N GAI NFUL EMPLOYMENT. SO WE WELCOME THE TWO
OF YOU HERE TODAY.

SUP. ANTONOVI CH: AND THEN BATTI NG CLEANUP TODAY | S LI TTLE
CHUCKY, WHO IS A WVH TE HAIRED TERRI ER WHO S SI X MONTHS COLD. A
LI TTLE BOY. 562-728-4644. LI TTLE CHUCKY, CHUCKY IS LOOKI NG FOR
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A HOMVE. LOVE TO GO TO DODGERS STADI UM? [ LAUGHTER. ] ANYBODY
LI KE TO ADOPT LI TTLE CHUCKY? CHUCKY | S LOCKI NG FOR A HOMVE.

SUP. BURKE: SUPERVI SOR MCOLI NA, DO YOU HAVE PRESENTATI ONS? DCES
SUPERVI SOR MOLI NA HAVE ANY PRESENTATI ONS? DO YOU HAVE ANY
PRESENTATI ONS?

SUP. MOLINA: NO | DO NOT.

SUP. BURKE: |'LL GO ON WTH MY PRESENTATI ONS, THEN, AT THI S
PONT. "M GO NG TO CALL FORWARD THE 12TH ANNUAL "FI SHI NG | N
THE C TY" SPONSOR REPRESENTATI VES. JERRY CAYLI SS, NEAMBO
ANALOHA OF PXP, WHO SUPPLI ED ALL THE FOOD FOR OUR EVENT LUNCH.
THEY' RE ALSO HERE ON BEHALF OF NEI GHBORS WELL SERVI CES
COVPANY, WD, PHI LLI PS CONSTRUCTI ON | NC. AND HALI BURTON. |'M
GO NG TO CALL EVERETT COURTNEY OF CALI FORNI A SNOWFLAKES, KEN
FELLMAN OF THE MARI NA DEL REY ANGLERS. | GER KANG REPRESENTI NG
PAVA, PACI FI C ASI AN VOLUNTEER ASSOCI ATI ON. OQUR SECOND DI STRI CT
COMW SSI ONER, TI M JONES, L. A COUNTY FI SH AND GAME COW SSI ON.
GERALD | VORY, BOBBY HOLLAND, REGE E TURNER, AND RON CLARK OF

I SI'S FI LM5S WHO CREATED A DVD OF THE EVENT AND EAGLE SCOUT
ANDREW NI GH, AND HE MADE SURE THERE WAS NO GRAFFI TI AS OUR
ANGLERS, OUR YOUNG PEOPLE CAME THERE. THI S PAST AUGUST 1ST, WE
HOSTED THE 12TH ANNUAL "FI SHING I N THE CI TY" EVENT AT KENNETH
HAHN PARK FOR SOVE SPECI AL CH LDREN OF THE DI STRI CT. OVER 400
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1 FOSTER AND HOMELESS CHI LDREN ATTENDED THI S EDUCATI ONAL AND
2 ENJOYABLE EVENT WHERE THEY LEARNED THE RECREATI ONAL SKILL OF

3 FISH NG THEY LEARNED TO HOW TO BE SECURE AT WATERSI DE AND HOW
4 TO ENJOY THEMSELVES ON A CASUAL AND RELAXED DAY QOUTDOCRS.

5 BEFORE THE FI SHI NG BEG NS, EACH CH LD GOES THROUGH LEARNI NG

6 STATI ONS WHERE VOLUNTEERS TEACH THEM TO SAFELY BAI T THEI R

7  HOOKS AND CAST AND REEL THE RODS, PROVI DED BY THE CALI FORNI A

8 STATE DEPARTMENT OF FI SH AND GAME. VWHEN THE LEARNI NG STATI ONS
9 ARE COVWPLETE AND BEFORE THEY RETREAT TO THE WELL STOCKED LAKE,
10 EACH CHI LD RECEI VES A JUNI OR FI SHI NG LI CENSE BEFORE THEY BEG N
11 TO FISH QUT SOME OF THE 2, 000 POUNDS OF CATFI SH I N THE LAKE.

12 OF COURSE, OUR SENI ORS ALWAYS COWMPLAI N THAT WE DON' T HAVE THAT
13 MANY CATFI SH WHEN THEY' RE FI SHI NG BUT AS THE CHI LDREN CATCH
14 THEIR FI SH THROUGHOUT THE DAY, VOLUNTEERS HELP TO CLEAN AND

15 FILLET THE FISH THE FISH I S THEN PACKAGED AND | CED AND LOADED
16 ON THE DESI GNATED BUSSES FOR THE RETURN TRI P HOME. EVEN

17 CH LDREN WHO DI D NOT' CATCH FI SH GO HOVE W TH FI SH THANKS TO

18 THE ANGLERS VWHO ARRI VED EARLY AND CAUGHT AND BAGGED EXTRA

19 FISH TH S EVENT HAS BEEN EXCEPTI ONALLY SUCCESSFUL SINCE | TS
20 I NCEPTION. IT HAS GROMN FROM HOT DOGS AND Pl ZZA TO A PANCAKE
21 BREAKFAST BY THE BOY SCQUTS, TRI-TIP, CH CKEN AND SNOW CONES
22 AND THE WORK SUPPLI ED BY PEOPLE WHO CARE ABOUT OUR CHI LDREN.
WE EVEN HAD ONE YOUNG MAN WHOSE EAGLE SCOUT PRQIECT WAS TO

PAI NT AND SPI FF UP THE PARK SI GNS AND STATI ONS SO THAT THE

CHI LDREN WOULD SEE ORDER AND BE ABLE TO APPRECI ATE A GRAFFI TI -

The Meeting Transcript of
The Los Angeles County Board of Supervisors
19




October 16, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 FREE ENVI RONMENT. EACH CH LD WENT HOVE W TH A CLEAN CATFI SH
2 AND A EVEREST BACKPACK FI LLED W TH SCHOCL SUPPLI ES AND A

3 COOKBOOK W TH MY FAVORI TE CATFI SH RECI PES. AND I N CRDER TO
4 MAKE THI S SUCH A SPECI AL EVENT, CONTRI BUTI ONS ARE MADE BY 200
5 VOLUNTEERS AND CGENEROUS SPONSORS. | HAVE TO SAY M Rl AM LONG

6 FROM OQUR STAFF WORKS Tl RELESSLY ALL YEAR TO GET TH S GO NG

7 AND VWE APPRECI ATE SO MJCH HER HARD WORK. [ APPLAUSE.] AND I

8 ALSO HAVE TO SAY, YOU KNOW THE O L WELLS ARE NEXT TO KENNY

9 HAHN PARK. AND I T'S VERY HELPFUL THAT PCP IS PART OF TH S

10 EVENT AND IS A MAJOR CONTRI BUTOR TO THI S EVENT AS WELL AS THE
11 PEOPLE AT HALI BURTON, THE PEOPLE WHO DRI LL THERE, AND THE

12 PEOPLE WHO ARE PART OF IT. SO TODAY |I'M HONORED TO PRESENT

13 THESE SCROLLS TO THE SPONSORS WHO PARTI CI PATE AND PROVI DE 400
14 PLUS FOSTER AND HOMELESS YOUTH OF THE SECOND DI STRICT WTH A
15 DAY OF FUN, FOOD AND RECREATI ON. JERRY KALES FOR PXP. THANK
16 YOU. AND WOULD YQU LI KE TO SAY A FEW WORDS?

17

18 JERRY KALES: TH S | S SOMETH NG THAT EVERYBCODY AT THE OFFI CE
19 TALKS ABQUT. I T'S SOVETH NG THAT PXP IS GLAD TO G VE BACK TO
20 THE COMMUNITY, ESPECI ALLY FOR THE KIDS. FOR ME, IT'S JUST A
21 WHOLE LOT OF FUN TO GO DOWN AND SEE THE KI DS AND SEE HOW MJCH
22 THE KIDS ENJOY TH S. AND THANK YOU SO MJCH FOR THE

OPPORTUNI TY.
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1 SUP. BURKE: WELL THANK YOU. WE REALLY APPRECI ATE THE AMOUNT OF
2 TIME AND EFFORT AND WORK THAT YOU DO, THANK YOU. LET'S GET

3 ANOTHER PI CTURE HERE. WWE NOW WOULD LI KE TO CALL UP BOBBY

4 HOLLAND FROM | SI' S FI LM5. THANK YOU SO MJCH FOR YOUR HELP.

6 BOBBY HOLLAND: GOCD MORNI NG EVERYBODY. ON BEHALF OF Cl MARRON

7 WEST AND ISIS FILMS |I'D LI KE TO THANK SUPERVI SOR BURKE AND

8 ESPECI ALLY M RIAM LONG FOR INVITING US TO BE A PART OF TH S

9 FI SH NG DAY. AND WE' D LI KE TO PLEDGE OUR CONTI NUED SUPPCRT, I N
10 PARTI CULAR FOR CHI LDREN AND FAM LY SERVI CES AND THE EVENT. AND
11 VWE LOCK FORWARD TO NEXT YEAR THANK YOU VERY MJCH.

12

13 SUP. BURKE: THANK YOU. [ APPLAUSE.] AND NOW FROM SNOW CONES,

14 COURTNEY EVERETT AND SNOWFLAKES. WHERE | S SNOWLAKES? HERE

15 THEY ARE. THESE YOUNG WOVEN HAVE A COVPANY. AND THEY HAVE AN
16 | CE CONE COVPANY. THEY PROVI DE | CE CONES, SNOW CONES FOR EVERY
17 CH LD. HOW MANY SNOW CONES DI D YOU SERVE?

18

19 SPEAKER WE SERVED 1, 000 SNOW CONES.

20

21 SUP. BURKE: BY THEMSELVES. CONGRATULATI ONS. [ APPLAUSE. ]

22

SPEAKER: WVELL, ON BEHALF OF CALI FORNI A SNOWFLAKES, WE V\ERE
THRI LLED TO BE AT THE EVENT. AND WE LOOK FORWARD TO BEI NG
THERE NEXT YEAR. THANKS.
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2 SUP. BURKE: THANK YOU. AND LOTS OF LUCK W TH YOUR BUSI NESS.

4 SPEAKER: THANK YOU.

6 SUP. BURKE: AND FROM THE MARI NA DEL REY ANGLERS. WHERE ARE
7 YOU?

9 SPEAKER: GOOD MORNI NG LADI ES AND GENTLEMEN, SUPERVI SOR BURKE.
10 AND WHERE' S M RI AM? MARI NA DEL REY ANGLERS, JUST A BRI EF

11 DESCRI PTION, IS A NONPROFI T ORGANI ZATI ON. OUR GOAL, ONE OF QUR
12 MANY GOALS, MAIN GOAL |S TO GET AS MANY | NNER CI TY, AT RI SK,
13 UNDERPRI VI LEGED YOUTH OQUT FI SHI NG WE WERE G VEN THE

14 OPPORTUNI TY TO ASSI ST SUPERVI SOR BURKE AND THE KI DS I N HER

15 DI STRICT AT THI S KENNETH HAHN PARK EVENT AND WE LOOK FORWARD
16 TO DO NG TH'S AGAIN AND AGAI N AND AGAIN. OUR FUTURE IS NOT

17 ABOUT US, IT'S ABOUT OUR CH LDREN. AND WE NEED TO G VE THEM
18 EVERY OPPORTUNI TY THAT WE HAVE HAD AND EVEN THE ONES THAT WE
19 HAVEN T. SO | TH NK WE CAN ALL WORK TOGETHER AND MAKE THI S

20 PGCSSI BLE.

21

22 SUP. BURKE: THANK YOU SO MJCH.

SPEAKER: THANK YQU.
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1 SUP. BURKE: VELL |'LL TESTIFY. FISH NG IS A GREAT ACTIVITY FOR
2 ALL OF US. NOW PAVA-- | GER KANG FROM PAVA, THANK YOU VERY
3 MJCH FOR BEI NG HERE.

5 | GER KANG THANK YOU VERY MJUCH WE ARE STILL LEARNI NG THE
6 VOLUNTEERISM WE W LL KEEP GO NG DO NG IT.

8 SUP. BURKE: THANK YOU VERY MJCH. OUR COW SSI ONER, FI SH AND
9 GAME COWM SSIONER. HE' S THE ONE WHO MAKES SURE WE GET THE
10 FISH TIM JONES.

11

12 SPEAKER THANK YQOU VERY MJUCH.

13

14 SUP. BURKE: AND WE HAVE RON CARTER. RON CARTER IS NOT HERE,
15 THE CARTER AGENCY. AND ANDREW WHERE ARE YOU? OVER HERE.

16 ANDREW NI GH AND H S MOTHER WAS HERE. HE' S AN EAGLE SCOUT. DI D
17 YOU GET YOUR EAGLE SCOUT YET?

18

19 ANDREW NI GH: NOT YET.

20

21 SUP. BURKE: NOT YET, BUT HE'S WORKING ON I T. HE PAI NTED OUT
22 ALL THE GRAFFITI TO MAKE SURE THAT WHEN THOSE CHI LDREN CANME,
THEY DIDN T SEE GRAFFI TI AS THEY WERE COM NG | N THROUGH THE
PARK. CONGRATULATI ONS TO YQU.
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1 SPEAKER ON BEHALF OF OF THE CH LDREN AND FAM LY SERVI CES, |

2 WANT TO THANK SUPERVI SOR BURKE SO MJUCH FOR MAKI NG THI S HAPPEN
3 FOR OUR CH LDREN. FOR M RI AM FOR MAKI NG THE DAY WORK SO WELL.

4 AND FOR ALL OF YOU FOR YOUR GENERCSI TY FOR OQUR CHI LDREN. WE SO
5 MJCH APPRECI ATE I'T. THANK YQU.

7 SUP. BURKE: DO YOU WANT H S MOTHER TO COVE UP? DO YOU WANT TO
8 TAKE H S PI CTURE?

10 SPEAKER MOM S COM NG UP.

11

12 SUP. BURKE: THANK YOU, EVERYONE. [ APPLAUSE. ]

13

14 SUP. BURKE: WE' D LI KE TO NOW CALL FORWARD THE DEPARTMENT OF
15 PARKS AND RECREATI ON, DI RECTOR RUSS GUI NEY, AND STAFF JCE

16 MENDQOZA, DEPUTY DI RECTOR STEVE DURAN, REG ONAL OPERATI ON

17 MANAGER, GARY LEI PZAK, REG ONAL RECREATI ON DI RECTOR, TONY

18 MARTI NEZ, RECREATI ON SERVI CE MANAGER, DON LI TSLEY, POCL

19 MANAGER, AND DW GHT LE CRO, MANAGER OF FACI LI TI ES OPERATI ONS
20 AND CRAFTS. I T IS MY PLEASURE TO PRESENT AN ACH EVEMENT AWARD
21 TO A GRANTEE WHO HAS SHOWN EXCELLENCE | N A PRQJECT FUNDED BY
22 THE OPEN SPACE DI STRICT. THI'S AWARD RECOGNI ZES PRQIECTS THAT
DI SPLAY | NNOVATI ON I N AN AREA OF DESI GN OR PRQJIECT

CONSTRUCTI ON.  MEETI NG THE NEEDS OF THE COVMUNI TY, CREATI NG
PARTNERSHI PS | N ACQUI SI TI ON, DEVELOPMENT OR OPERATI ONS,
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1 PROTECTI NG THE ENVI RONVENT THROUGH ACQUI SI TI ONS, AND THE
2 ACH EVEMENT AWARD W LL BE G VEN QUARTERLY. TGODAY |I'M

3 PRESENTI NG THE FI RST ACH EVEMENT AWARD TO THE LOS ANGELES

4  COUNTY DEPARTMENT OF PARKS AND RECREATI ON FOR THE JESSE OWENS
5 COMWUN TY POOL PRQIECT. THE JESSE ONENS COMMUNI TY POOL | S

6 RECOGNI ZED FOR MEETI NG THE NEEDS OF THE SURROUNDI NG COVMUNI TY.
7 | T REOPENED TO THE COVMUNI TY MAY 2003 WTH A 25 BY 25- METER

8 HEATED JUNIOR OLYMPIC SIZED POOL. IT IS HOUSED IN A NEW 18, 000
9 SQUARE-FOOT BU LDING AND I T'S A D. A -COVPLI ANT. THE DESI GN OF
10 THE NEW BUI LDI NG ALLOAS THE SUN TO PROVI DE NATURAL LI GHTI NG

11 I NSIDE WTH SUN ROCFS TO ALLOW FOR NATURAL VENTI LATION I N THE
12 BU LDI NG THE NEAREST COUNTY POCL TO JESSE OVENS |S TWO M LES
13 AVWAY. SO THIS IS AN | MPORTANT PART OF THE COVWUNI TY. | T'S OPEN
14 7 DAYS A VWEEK YEAR ROUND, EVEN DURI NG THE W NTER

15 APPROXI MATELY 200 PECPLE USE THE POOL EVERY DAY. DURI NG THE

16 SUMMER, AN AVERAGE OF 4700 PECPLE USE THE POOL EVERY WEEK.

17 JESSE ONENS POOL SERVES AS BOTH A RECREATI ONAL FACI LI TY FOR

18 CHI LDREN AND FAM LI ES AND A THERAPEUTI C FOR MEMBERS OF THE

19 COVMUNI TY. MORE THAN ONE PERSON W TH ACHI NG BACK, WEI GHT

20 PROBLEMS, OR OTHER HEALTH | SSUES HAVE SEEN | MPROVEMENTS AFTER
21  REGULARLY SW MM NG AND TAKI NG AEROBI C CLASSES AT JESSE OVWENS
22 POOL. | WANT TO CONGRATULATE THE L. A. COUNTY DEPARTMENT OF
PARKS AND RECREATI ON REPRESENTED BY DI RECTOR -- WOW THI S | S
HEAVY -- RUSS GUI NEY -- FOR THEI R ARCH TECTURAL AND COMMUNI TY
AND ALSO FOR THE APPROPRI ATENESS OF PROVI DI NG GREEN AND GREAT
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1 ARCH TECTURAL DESI GN. THANK YOU VERY MJUCH. OPEN SPACE AWARD.
2 [APPLAUSE.] | THINK THIS I S THE FI RST OPEN SPACE AWARD.

4 RUSS GUI NEY: THANK YOU VERY MJUCH, SUPERVI SOR. BACK I N THE

5 1990S, TH S BOARD STRONGLY SUPPORTED THE CREATI ON OF A LOS

6 ANGELES COUNTY REG ONAL PARK AND OPEN SPACE DI STRI CT, WH CH

7 THE VOTERS SUBSEQUENTLY APPROVED. TODAY THE BOARD SERVES AS

8 THE BOARD OF DI RECTORS OF THE REGQ ONAL PARK AND OPEN SPACE

9 DISTRICT, SO IT S VERY APPROPRI ATE THAT YOUR BOARD WOULD

10 RECOGNI ZE DI FFERENT PRQJIECTS THAT HAVE BEEN COVPLETED W TH

11 TH' S FUNDI NG AND WE' RE EXTREMELY PROUD THAT THE LOS ANGELES
12 COUNTY DEPARTMENT OF PARKS AND RECREATI ON | S RECEI VI NG THE

13 FI RST AWARD PRESENTED BY YOUR BOARD. AND | WANT TO ALSO

14  ACKNOALEDGE THE MANACGER OF OUR OPEN SPACE DI STRI CT, OLONA

15 VOLKMAN, FOR COM NG UP WTH THE | DEA OF THE AWARD AND BRI NG NG
16 | T TO THE BOARD AND CGETTI NG THEI R APPROVAL TO RECOGNI ZE THI S.
17 AND I N SUBSEQUENT MONTHS, WE' RE GO NG TO SEE SOVE GREAT

18 PROJECTS RECOGNI ZED BY YOUR BQOARD. | ALSO WANT TO THANK OUR
19 STAFF AND THE GREAT JOB THAT THEY DO. JOE MENDOZA, OUR DEPUTY
20 DI RECTOR, AND STEVE DURAN, OUR REG ONAL OPERATI ONS MANAGER,

21 GARY LEI PZAK, OUR RECENTLY PROMOTED REGQ ONAL RECREATI ON

22 DI RECTOR, TONY MARTI NEZ, THE RECREATI ON SERVI CES MANAGER, AND
DON LI TSLEY, THE POOL MANAGER AND KATARA HAMPSHI RE, OUR PUBLI C
| NFORMATI ON ASSI STANT. SO THANK YOU VERY MJCH, SUPERVI SOR
BURKE, WE APPRECI ATE I T.
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SUP. BURKE: THANK YOU. THANK YOU VERY MJUCH. | T WAS REALLY
HEAVY. SUPERVI SOR KNABE?

SUP. KNABE: THANK YOU. THANK YOU, MADAME CHAI R, MEMBERS OF THE
BOARD, LADI ES AND GENTLEMEN, IT'S MY PRI VI LEGE AS WE
CELEBRATED SOVE GREAT H STORY W TH TOMW LASORDA TCDAY, WE
HAVE SOVE GREAT HI STORY, AS YOU KNOW HERE I N THE LOS ANCGELES
COUNTY FAM LY. | ASK CH EF FREEMAN TO JO N ME UP HERE AS CH EF
MASSEY AND M CKEY GALLAGHER, DAN DQUGLAS, BEV MORGAN, BUZZY
JAMES, BOB MAESTRO AND BI LLY MAESTRO. TODAY WE ARE CELEBRATI NG
OVER 50 YEARS OF SERVI CE FOR THE LOS ANCGELES COUNTY FI RE
DEPARTMENT UNDERWATER OPERATI ONS UNI'T. THE BOARD COF

SUPERVI SORS ESTABLI SHED THIS UNIT BACK I N 1956. AND AT THE
TIME, |I'T WAS THE FI RST PUBLI C SAFETY DIVE UNIT I N THE UNI TED
STATES OF AMERI CA. THE UNDERWATER OPERATI ON UNI T NOT ONLY
PROVI DES UNDERWATER RESCUE AND RECOVERY SERVI CES, BUT | T ALSO
PROVI DES PUBLI C EDUCATI ON I N AN EFFORT TO REDUCE SCUBA- RELATED
FATALI TIES I N LOS ANGELES COUNTY AND I N SOUTHERN CALI FORNI A.
CURRENTLY THE UNDERWATER OPERATI ONS | S COWRI SED OF 25 MEMBERS
AND FOUR OFFI CERS STRATEG CALLY PLACED THROUGHOUT THE COUNTY
TO ENSURE RAPI D RESPONSE TO WATER- RELATED EMERGENCI ES. HERE
TODAY ARE SOME OF THE UNIT'S CURRENT MEMBERS AS WELL AS A
NUMBER OF THE ORI G NAL MEMBERS FROM THE 1956 TEAM BEV MORGAN,
BEV, RAI SE YOUR HAND BACK HERE, IS A Pl ONEER CF THE DI VE
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1 I NDUSTRY. HE WAS THE COAUTHOR COF THE FI RST DI VI NG SAFETY
2 MANUAL AND | S RESPONSI BLE FOR THE | NVENTI ON OF THE KI RBY
3 MORGAN DI VE HELMET WHI CH IS CURRENTLY USED BY THE UNI TED

4  STATES NAVY AS WELL AS THE MAJORITY OF THE COMVERCI AL DI VI NG

5 | NDUSTRY. BOB MAESTRO HERE AND BI LLY MAESTRO, WHO I S

6 REPRESENTI NG H S FATHER, THE LATE BI LL MAESTRO. BOB AND BI LL

7  WERE BOTH FORMER LOS ANGELES COUNTY LI FEGUARDS AND ORI G NAL

8 MEMBERS OF THE UNDERWATER OPERATI ONS UNI T. BUT YOU KNOW BCB

9 AND BILL, THEY ARE ARE MORE FAMOUS AS CO- FOUNDERS CF BODY

10 GLOVE | NTERNATI ONAL AND WERE | NSTRUVENTAL | N DEVELOPMENT OF

11 DI VING HERE I N LOS ANGELES COUNTY. ALSO WTH US I S BUZZY

12 JAMES, WHO WAS A DI VE OFFI CER I N THE 1960S AND ' 70S ALONG W TH
13 H S SUCCESSOR, SECTION CH EF M CKY GALLAGHER AND CURRENT DI VE
14  OFFI CER, CAPTAI N DAN DOUGAS. SO WE ARE VERY FORTUNATE TO HAVE
15 SUCH A HI GH CALIBER UNI'T, NOT ONLY TO PROTECT THE Cl Tl ZENS,

16 BUT OBVI QUSLY THEY SPREAD THI S AROUND THE COUNTRY I N VARI QUS
17 TRAI NI NG SESSI ONS, AS VELL. SO VWE WANT TO SAY A HEARTFELT

18 THANKS FOR WHAT YOU HAVE DONE I N THE PAST AND WHAT YOU RE

19 GO NG TO BE DO NG I N THE FUTURE, CELEBRATI NG 50 YEARS OF THE
20 LGOS ANGELES COUNTY FI RE DEPARTMENT I N | TS UNDERWATER

21  OPERATI ONS. CONGRATULATI ONS. [ APPLAUSE. ]

22

FI RE CH EF FREEMAN: SUPERVI SOR, MEMBERS OF THE BOARD, WE ARE
EXTREMELY PROUD, AS | KNOW YOU ARE, W TH OUR UNDERWATER DI VE
PROGRAM AND I T REALLY WAS A Pl ONEER EFFORT STARTED RI GHT HERE
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1 WTH BEV AND BI LLY AND THESE GENTLEMEN WHO BEGAN THI S SERVI CE.
2 ANDIT IS THE PROTOTYPE FROM PUBLI C SAFETY DI VI NG SO WE' RE SO
3 PROUD OF YOU. WE JO NED W TH THE SUPERVI SORS AND WE APPRECI ATE
4 THE SUPERVI SORS' RECOGNI TI ON OF 50 YEARS, FIVE DECADES OF THI S
5 WONDERFUL SERVI CE TO LGOS ANGELES COUNTY WHI CH HAS SPREAD

6 WORLDWDE. SO THANK YOU AND CONGRATULATI ONS TO EACH AND EVERY
7 ONE OF YOU.

9 BEV MORGAN: IT'S AN HONOR TO BE HERE. |'D LI KE TO SAY THAT THE
10 EARLY DAYS OF FORVATI VE TRAINING WTH THE LOS ANGELES COUNTY
11 LI FEGUARDS HAS BEEN | NSTRUVENTAL | N SPREADI NG THI S THROUGHOUT
12 THE WORLD THROUGH VARI QUS AGENCI ES. AND MY HELMETS AND BOBBY
13 TURN.

14

15 BOB MAESTRO |'M VERY PROUD TO BE HERE. | THINK DIVING | S ON
16 THE UPSWNG | HOPE IT IS. WE' RE TRYI NG TO CROSS OVER SURFI NG
17 AND DI VI NG AND SO WE HOPE THAT' LL WORK QUT. BUT WHEN THE

18 SURF' S UP, YOU GO SURFI NG WHEN THE SURF' S DOWN, YOU GO

19 DI VING SO THANK YOU VERY MJUCH FOR THI S AWARD. [ APPLAUSE. ]

20

21 SUP. KNABE: THAT'S ALL | HAVE.

22

SUP. BURKE: SUPERVI SOR ANTONOVI CH?
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1 SUP. ANTONOVI CH: FI RST CH EF FREEMAN? MANY PECPLE COWVPLAI N
2 ABOUT BUDGETS AND PUBLI C SAFETY, BUT THE PROFESSI ONAL MEN AND
3 WOMEN OF THE FI RE DEPARTMENT DI D AN | NCREDI BLE JOB THI S

4 WEEKEND, AND VWE WANT TO COVMMEND CH EF FREEMAN AND THE MEN AND
5 WOMEN. [ APPLAUSE.] IN A VERY TRAG C ACCI DENT THAT OCCURRED ON
6 THE |1-5/14. AND THROUGH M CHAEL' S LEADERSHI P AND PERSI STENT

7  TRAI NI NG AND PRCFESSI ONALI SM THE MEN AND WOMEN OF THE COUNTY
8 FI RE DEPARTMENT WERE ABLE TO DO AN | NCREDI BLE JOB, AN

9 | NCREDI BLE JOB WTH THE SUPPORT OF CALTRANS H GHWAY PATROL,

10 THE SHERI FF' S DEPARTMENT AND COUNTY'S PUBLI C WORKS. BUT WHEN
11 WE TALK ABOUT WHAT COMES FI RST, MANY TI MES I N ADM NI STRATI ON,
12 YOU CAN WAIT A DAY OR TWO OR YOQU CAN GET ASSI STANCE THROUGH

13 PUBLI ¢ PRI VATE PARTNERSHI P. BUT WHEN THE 911 CALL COMES, YQU
14 DON T HAVE PUBLI ¢/ PRI VATE PARTNERSHI PS TO RELY UPON AND THAT' S
15  WHY WE HAVE TO KEEP OUR PUBLI C SAFETY, SHERI FF, FIRE | NVOLVED
16 WTH THE BEST TRAI NI NG THE BEST SUPPORT AND THE BEST

17 EQUI PMENT, BECAUSE THEY RESTORE ORDER AND SAVE LI FE, WH CH

18 THEY WOULD NOT BE ABLE TO DO | F THEY DI DN' T HAVE THOSE

19 RESOURCES. SO THANK YQU VERY MJUCH, M CHAEL. [ APPLAUSE. ]

20

21 SUP. BURKE: WONDERFUL JOB. AND DI FFI CULT, DI FFI CULT SI TUATI ON.

22

SUP. ANTONOVI CH: LET ME FI RST MAKE SOVE ADJOURNVENT MOTI ONS,
MADAME CHAI R FIRST IS DW GHT CASH ON WHO PASSED AVWAY OCTOBER
10TH AT THE AGE OF 93. GRADUATED MANUAL ARTS H GH SCHOOL, UCLA
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1 AND THEN WAS A DOMNTOMN LA PUBLI C ACCOUNTANT | N PRI VATE
2 PRACTICE WTH H S BROTHER LARRY, VWHO HAD PASSED AVWAY A FEW

3  YEARS AGO. AND BOTH OF THEM AND THEIR FAM LI ES, PILLARS IN

4 CGLENDALE AND THE COVMUNI TY AS FAR AS PUBLI C SERVI CE AND

5 | NSPI RATI ON AND | NVOLVEMENT | N OQUR COWUNI TY AND ALL WALKS COF
6 LIFE. HE AND HS WFE, ALVA, WERE MARRI ED 57 YEARS BEFORE SHE
7 PASSED AVWAY. AND THEY LEAVE TWO CHI LDREN, JI M AND CHERYL. AND
8 THEN ALSO WANDA HAM LTON, W TH OUR REG STRAR OF RECORDER,

9 COUNTY CLERK EMPLOYEE, WHO PASSED AVWAY SUDDENLY ON OCTOBER 4TH
10 AT THE AGE OF 66. SHE WAS DI SCOVERED BY HER CONORKERS WHEN SHE
11 DIDN T REPORT TO WORK. WANDA WORKED | N THE ELECTI ONS SERVI CES
12 BUREAU AND SET UP THE "ASK WANDA" HOT LI NE FOR POLL WORKERS TO
13 CALL AN EXPERI ENCED POLL WORKER TO GET ANSVERS TO THEI R

14 QUESTI ONS. SHE ALSO COORDI NATED THEI R POLL CAT NEWSLETTER. SHE
15 | S SURVI VED BY HER DAUGHTERS, LAURA, DEBCORAH AND PAMELA. WAYNE
16 RANDAL STAHL, A RESIDENT OF PALMDALE WHO WORKED FOR THE LGOS

17 ANGELES COUNTY PUBLI C WORKS FOR 40 YEARS, AND HE | S SURVI VED
18 BY BEVERLEY, THE SON AND DAUGHTER AND GREAT GRANDCHI LDREN.

19 MATT STANI SI CH PASSED AVWAY SHY OF HI'S 100TH BI RTHDAY. HE WAS
20 BORN I N CROATI A, SETTLED IN CALI FORNI A I N THE ' 30S. SERVED I N
21 THE UNI TED STATES ARMY. A MEMBER OF THE 342ND REG MENT OF THE
22 49TH BATTALI ON OF COVBAT ENG NEERS. MARRI ED H S W FE DOROTHY
AND THEY WERE | NVOLVED | N THE CONSTRUCTI ON BUSI NESS, EMPLOYED
BY | RI SH CONSTRUCTI ON FOR 40 YEARS. AND HE WAS AN AVI D DODCGER
FAN, WN OR LOSE. AND HE PLAYED AT ST. MARY'S AND LI STENED TO
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THE OLD COUNTRY CROATI AN MJSI C AND ACTI VE | N THE CROATI AN
FEDERATI ON LODCGE 177. SO | ASK FOR ADJOURNMENTS IN THEI R NAME.

SUP. BURKE: SO ORDERED.

SUP. ANTONOVI CH: AND THEN ON OCTOBER 4TH, THERE WERE SI X NEWY
PAI NTED TREES WERE DI SCOVERED BROKEN | N HALF AT SORENSON PARK
AND LAKE LGOS ANGELES. ADDI Tl ONALLY THERE WAS GANG- RELATED
GRAFFI TI I N THE RESTROOM AND SHERI FF' S LANCASTER | S SEEKI NG -
- SHERI FF' S LANCASTER STATI ON | S SEEKI NG PUBLI C ASSI STANCE TO
Al D IN THEI R | NVESTI GATI ON. | MOVE THAT THE BQARD OF

SUPERVI SORS OFFER A REWARD | N THE AMOUNT OF $10, 000 I N
EXCHANGE FOR THE ARREST AND CONVI CTI ON OF THE PERSONS

RESPONSI BLE, OR, PERSONS FOR THE VANDALI SM AT SCORENSON PARK ON
OR ABQUT OCTOBER 4TH. | MAKE THAT MOTI ON.

SUP. BURKE: SO ORDERED. | T MOVED BY ANTONOVI CH, SECONDED BY
KNABE W THOUT OBJECTI ON.

SUP. ANTONOVI CH: JUST TO GO BACK ON THE | NCREDI BLE JOB OF OUR
FI RE DEPARTMENT AND THAT, LET ME JUST FOR THE MOTI ON READ THAT
TH' 'S PAST WEEKEND THE NATI ON W TNESSED THE TRAGQ C LOSS OF LI FE
AND DEVASTATI ON ASSOCI ATED W TH THE MULTI - VEHI CLE ACCI DENT AND
ENSUI NG FI RE I N THE SOUTHBOUND TRUCK TUNNEL OF | NTERSTATE 5 AT
THE NEWHALL PASS. THE REMARKABLE RECOVERY EFFORT AND
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1 SUBSEQUENT REOPENI NG OF THE NORTH AND SOUTHBOUND LANES OF THE
2 MAJOR STATE ARTERY ARE THE RESULTS OF THE HARD WORK AND

3 DEDI CATI ON BY THOSE FI RST RESPONDERS AND THE COLLABORATI VE

4 EFFORTS OF LOCAL AND STATE AGENCI ES. THE COUNTY FI RE

5 DEPARTMENT DI D A SUPERB JOB | N EXTI NGUJI SHI NG A VI RTUAL | NFERNO
6 WTH TEMPERATURES RAG NG OVER 1, 000 DEGREES, AS WELL AS

7 TENDI NG TO THE | NJURED. OFFI Cl ALS W TH CALTRANS WORKED

8 DI LI GENTLY TO ENSURE THE STRUCTURAL | NTEGRI TY OF THE FREEWAY.

9 H GHWAY PATROL PROVI DED TI MELY REPORTS TO THE PUBLI C ABOUT

10 ALTERNATI VE ROUTES. AND THEY ALSO LAUNCHED AN | NVESTI GATI ON

11 I NTO THE CAUSE OF THE ACCI DENT. THE COUNTY SHERI FF' S

12 DEPARTMENT ASSI STED CALTRANS I N THE DI VERSI ON OF TRAFFI C

13 AROUND THE TUNNEL, WH LE OUR PUBLI C WORKS STAFF ASSI STED W TH
14 CLOSURES OF FREEWAY ONRAMPS. METRO LI NK AND METRO

15 REPRESENTATI VES ENHANCED THE EXI STI NG TRAI N AND BUS SERVI CE TO
16 ACCOVMODATE THE | NCREASED DEMAND FOR PUBLI C TRANSPORTATI ON.

17 THE PUBLI C DEMANDS THAT | TS ELECTED OFFI Cl ALS AND DEPARTMENT
18 MANAGERS AND LI NE STAFF RESPOND | MVEDI ATELY, EFFI Cl ENTLY AND
19 PROWPTLY TO EMERGENCI ES. WE APPRECI ATE THEI R VALI ANT EFFORTS
20 TO PROTECT LI FE AND PROPERTY IN TIMES OF CRI SIS. THE | NCl DENT
21 ALSO | LLUSTRATES THE | MPORTANCE OF ESTABLI SHI NG | NLAND PORTS
22 | N THE ANTELOPE VALLEY, TRANSPORTI NG FRElI GHT FROM OQUR PORTS BY
RAIL TO A TERM NAL | N ANTELOPE VALLEY WHERE | T MAY BE PI CKED
UP BY TRUCK AND DI STRI BUTED TO THE REST OF THE NATI ON W LL
REDUCE TRUCK TRAFFI C ON COUNTY FREEWAYS, | MPROVI NG SAFETY,
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1 M3BILITY, AND AIR QUALITY. I'D MOVE THAT THE BOARD DI RECT
2 EXECUTI VE OFFI CER TO DRAFT FI VE SI GNATURE LETTERS BY THE BOARD
3 TO THE CALI FORNI A STATE DEPARTMENT OF TRANSPORTATI ON, THE

4  H GHAWAY PATROL, METRO LI NK, THE METROPOLI TAN TRANSI T

5 AUTHORITY, LOS ANGELES COUNTY FI RE DEPARTMENT, THE LOS ANGELES
6 COUNTY DEPARTMENT OF PUBLI C WORKS, AND THE LOS ANGELES COUNTY
7  SHERI FF' S DEPARTMENT COWMENDI NG THEI R EFFORTS TO PROTECT THE

8 PUBLI C DURI NG THE TUNNEL FI RE, DI VERTI NG TRAFFI C WHERE

9 PGOSSI BLE, MAXI M ZI NG OPPORTUNI TI ES TO UTI LI ZE PUBLI C

10 TRANSPORTATI ON AND KEEPI NG THE PUBLI C | NFORMED DURI NG THE

11 DURATI ON OF THAT FI RE. AND FURTHER MOVE THAT THE BOARD DI RECT
12 THE COUNTY, STATE, AND FEDERAL ADVOCATES TO SUPPORT

13 LEQ SLATI ON TO FUND THE | NLAND PORTS | N ANTELOPE VALLEY.

14

15 SUP. BURKE: FOR NEXT WEEK?

16

17 SUP. ANTONOVI CH: WOULD THAT BE FOR NEXT WEEK? THAT'S FI NE.

18 FI RST PART CAN BE FOR THI S WEEK?

19

20 SUP. BURKE: THE RESOLUTI ON?

21

22 SUP. ANTONOVI CH: RESOLUTI ON WOULD BE FOR THI S PART. AND THEN
THE SECOND PART ON THAT LEGQ SLATI ON FOR NEXT WEEK.
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SUP. BURKE: ON THE FI VE- SI GNATURE LETTER, MOVED BY
SECONDED BY MCLI NA, W THOUT OBJECTI ON, SO ORDERED.

REMAI NDER W LL GO OVER TO NEXT WEEK.

SUP. ANTONOVI CH: AND SI NCE 2003, 10 HOSPI TALS HAVE CLOSED IN
OUR COUNTY. THE COUNTY HAS LOST 1, 462 PATI ENT BEDS | N THE LAST
FOUR YEARS. TH S HAS SEVERELY | MPACTED OUR STRATEGQ C PARTNER,
HCOLY CROSS MEDI CAL CENTER, WHICH IS A 254-BED NOT- FOR- PRCFI T
FACILITY. IT OFFERS A FULL RANGE OF HEALTH SERVICES. AND IT' S
THE ONLY ROUND- THE- CLOCK TRAUMA CENTER IN THE SAN FERNANDO
VALLEY AND SURROUNDI NG COMMUNI TI ES. AND I T' S ESSENTI AL TO
SUPPORT PROVI DENCE HOLY CROSS MEDI CAL CENTER S EFFORTS TO
EXPAND BEDS AND SERVI CES TO MEET THI S NEED OF QUR COMMUNI TY.
AND |' D MOVE THAT THE BOARD SEND A FI VE SI GNATURE LETTER TO
THE CITY COUNCI L WTH THE MAYOR OF LOS ANGELES TO SUPPORT THE
EXPANSI ON OF HEALTH SERVI CES AND BEDS AT PROVI DENCE- HOLY CROSS
MEDI CAL CENTER. SO |I' D MOVE THAT, MADAME CHAI R

SUP. BURKE: THAT'S OKAY FOR TODAY. MOVED BY ANTONOVI CH,
SECONDED BY KNABE, W THOUT OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: | TEM NUMBER 32, |'D LIKE TO CALL UP AND MAKE
TH'S MOTI ON. DI D ANYBODY SI GN UP ON 32, SACH ? NO. OKAY. |'D
LI KE TO MOVE THAT THE FOLLOW NG THE PROBATI ON DEPARTMENT HAS
CONTRACTED FOR CLERI CAL SERVI CES FOR EACH OF OUR JUVEN LE
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HALLS SI NCE 1987. THEY RECENTLY BEGAN PHASI NG QUT THESE
CONTRACTS WTH THE GOAL OF REPLACI NG THE EMPLOYEES W TH COUNTY
EMPLOYEES. WH LE THE REASONS ARE LARCELY SPECULATI VE, THEY

| N\VOLVE THE NEED FOR ENHANCED SECURI TY AND CHALLENGES I N

RECRUI TMENT AND RETENTI ON. TO ADDRESS THI S NEED FOR SECURI TY,
THE DEPARTMENT HAS APPROPRI ATELY TURNED TO CONTRACT SECURI TY
OFFI CERS WHO ARE BETTER SU TED AND TRAI NED FOR THAT M SSI ON.

W TH RESPECT TO THE CHALLENGES | N RECRU TMENT AND RETENTI ON,
THE SAME CHALLENGES WERE CONFRONTED TO THE COUNTY PRICR TO
1987, VWH CH LED THE DEPARTMENT TO CONTRACT OUT I N THE FI RST
PLACE. ELI M NATI NG THESE CONTRACTS W LL RESULT IN A 25 PERCENT
TO 28 PERCENT | NCREASE I N COSTS TO THE COUNTY. THE | MPACT
SHOULD BE CAREFULLY CONSI DERED BASED ON THE BOARD S SEPTEMBER
25TH DIRECTI VE TO THE C.E.O. TO MONI TOR THE BUDGET I N LI GAT OF
THE FATTENI NG OF ECONOM C GROMH I N THE COUNTY. SO |'D LIKE TO
MOVE THE | TEM 32 AND DI RECT THE C. E. O. TO REVI EW THE PROBATI ON
DEPARTMENT' S DECI SI ON TO PHASE OUT CONTRACTS FOR CLERI CAL

SERVI CES AT THE JUVEN LE HALLS AND REPORT BACK TO THE BQARD I N
TWO WEEKS W TH A RECOMVENDATI ON THAT ACHI EVES THE NEEDS OF THE
DEPARTMENTS AND | S COST- EFFECTI VE AT THE SAME TI ME.

SUP. BURKE: THAT'S TO REPORT BACK? MOVED BY ANTONOVI CH,
SECONDED BY KNABE.

SUP. ANTONOVI CH: MOTI ON 32, AS AMENDED.
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SUP. BURKE: | TEM 32 | S APPROVED W TH THE AMENDMENT W THOUT
OBJECTI ON. MOVED BY ANTONOVI CH, SECONDED BY KNABE.

SUP. ANTONOVI CH: | TEM NUMBER 47.

SUP. BURKE: | TEM 477

SUP. ANTONOVI CH: THE | TEM 47 DEALS W TH THE WATER SUPPLY | N
SOUTHERN CALI FORNIA, WHICH IS A VERY CRITI CAL | SSUE. THE WATER
SHORTAGE | SRAEL, THE LAST DAM BUI LT I N CALI FORNI A WAS | N 1997.
AND THAT' S WHEN OUR POPULATI ON WAS 23 M LLI ON. TODAY THAT
POPULATION IS NOW 38 M LLI ON. CALI FORNI A NOW STORES LESS THAN
ONE YEAR OF WATER CONSERVATI ON, LESS THAN ONE YEAR THE
PROBLEM THAT WE HAVE | S THAT WE' VE HAD OVER, | BELIEVE IT WAS
$12 BILLION I N BONDS THAT HAVE BEEN PASSED, | SHOULD SAY THERE
HAVE BEEN SI X BONDS APPROVED, OF ALMOST $17 BI LLI ON THAT HAD
PROM SED TO ENHANCE OUR WATER SUPPLY BUT FAI LED TO DO THAT.
AND THE REASON IS THAT WE HAVE PASSED BONDS W THOUT HAVI NG THE
PRQIECT FI RST AND THEN FI NANCI NG I T. YOU COVPARE THAT TO BACK
IN THE 1950S, | SHOULD SAY I N 1960, THE BURNS PORTER ACT THE
FI NANCED CONSTRUCTI ON OF THE ENTI RE STATE WATER PRQJECT WAS A
TOTAL OF $1.75 BILLION. THAT'S EQU VALENT TO TODAY' S 12.3

BI LLI ON I N TODAY' S MONEY. BUT THAT' S JUST SLI GHTLY MORE THAN
THE WATER BONDS ALREADY APPROVED | N JUST THE LAST FI VE YEARS
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SINCE 2002. SO THE PROBLEM I S THEY HAVE BEEN PASSI NG BONDS
W THOUT HAVI NG PRQJECTS I N PLACE. AND SENATOR MCCLI NTOCK HAS
PO NTED OUT THAT WHAT NEEDS TO BE DONE | S THE GOVERNOR AND THE
LEG SLATURE FI RST NEED TO AGREE ON A PRQJECT, THEN DO THE

ENG NEERI NG OBTAIN THE BI DS, AND ONLY THEN BORROW WHAT | S
NECESSARY TO FI NANCE THAT PRQJECT. I N SOUTHERN CALI FORNI A, WE
HAVE AN ONGO NG DROUGHT, AS WE KNOW | NCREASED COSTS OF
TRANSPORTI NG WATER TO SOUTHERN CALI FORNI A CONTI NUES TO
ESCALATE. | NCREASED COSTS ARE ALSO ASSOCI ATED WTH THE RI SI NG
COSTS FOR ELECTRICITY I N THE STATE OF CALI FORNI A. PENDI NG
FEDERAL COURT RULI NG TODAY |'S GO NG TO JEOPARDI ZE WATER

PUWPI NG | N THE DELTA, WH CH W LL ENDANGER SOUTHERN

CALI FORNI A' S SUPPLY OF WATER. AND LACK OF ADEQUATE WATER
STORAGE FACI LI TI ES THAT WE HAVE I N OUR STATE. AND WE HAVE

| NCOVPLETE OR | NADEQUATE WATER CONSERVATI ON MEASURES RELATI VE
TO NEW DEVELOPMENT AND LOCAL ZONI NG AND BUI LDI NG CODES.

SOLUTI ONS WLL REQUI RE THE STATE AND LOCAL GOVERNMENT TO BUI LD
ADDI TI ONAL WATER RETENTI ON FACI LI TI ES, | MPROVE THE NETWORK

W TH TRANSPORTS, WATER FROM SACRAMENTO DELTA AND THE
SACRAMENTO RI VER TO SOUTHERN CALI FORNI A. FAST TRACKI NG
REGULATORY APPROVAL FOR UNDERGROUND WATER BANKS AND VWHETHER
CONSTRUCTED BY PUBLI C AGENCI ES, THE PUBLI C SECTOR OR THROUGH
PUBLI C/ PRI VATE PARTNERSHI PS. AND LOCAL GOVERNMENT NEEDS TO
ENHANCE AND CHANGE OUR LOCAL ZONI NG AND BUI LDI NG CODES TO
REQUI RE NEW CONSTRUCT! ON | NCORPORATI NG WATER CONSERVI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
38



The Los Angeles County Board of Supervisors

October 16, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

MEASURES SUCH AS DROUGHT TOLERANT LANDSCAPI NG AND DRI P

| RRI GATI ON SPRI NKLERS. WE NEED TO ADOPT MEASURES TO ENCOURAGE
OPERATORS OF | NDUSTRI AL EQUI PMENT THAT USE THI S WATER

EFFI CI ENTLY TO RETROFI T OR REPLACE TH S EQUI PMENT W TH

EFFI CI ENT MACHI NERY. WE NEED TO | NCREASE THE AWARENESS FOR THE
NEED FOR WATER CONSERVATI ON BY BROADENI NG EXI STI NG PUBLI C

| NFORMATI ON CAMPAI GNS.  REPLACI NG NON- NATI VE LANDSCAPI NG W TH
DROUGHT- TOLERANT AND NATI VE PLANTI NGS THAT REQUI RE LESS
FREQUENT WATERI NGS. USI NG A BROOM TO SWEEP DRI VEWAYS AND
WALKWAYS RATHER THAN WATER. TAKI NG SHORTER SHOWAERS, TURNI NG
OFF THE FAUCET WHEN BRUSHI NG ONE' S TEETH. WASHI NG ONLY FULL
LOADS OF LAUNDRY OR DI SHES. AND | HAVE A MOTI ON THAT | WLL
PUT ON THE TABLE AND THEN WE CAN HEAR FROM THE DEPARTMENT. THE
BOARD S DI SCUSSI ON TODAY ADDRESSES THE NEED TO CONSERVE WATER
I N SOUTHERN CALI FORNI A AND TO HAVE OUR LOCAL GOVERNMENT WORK
TO REDUCE OQUR DEPENDENCY ON WATER FROM QUTSI DE OF THE L. A

BASI N. ONE MEASURE WE CAN RELATI VELY QUI CKLY ADOPT IS THE

ORDI NANCE REQUI RI NG NEW DEVELOPMENTS | N OQUR COUNTY' S

UNI NCORPORATED COMMUNI TI ES, | NCLUDI NG DROUGHT- TOLERANT AND
NATI VE LANDSCAPI NG TO M NI M ZE THE NEED FOR EXCESSI VE WATERI NG
OF PLANTS THAT ARE NON- NATI VE TO SOUTHERN CALI FORNI A, COUNTY
STAFF SHOULD CONDUCT FURTHER RESEARCH TO | DENTI FY OTHER
MEASURES, SUCH AS DRI P | RRI GATI ON SPRI NKLER SYSTEMS, DUAL

Pl PI NG FOR RECYCLED WATER AND SI M LAR EQUI PMENT THAT THE BOARD
COULD CONSI DER ADOPTI NG I N THE FUTURE. SO |I' D MOVE THAT THE
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1 BOARD DI RECT THE DEPARTMENT OF PUBLI C WORKS WORKI NG W TH THE
2 DEPARTMENT OF REG ONAL PLANNI NG AND THE COUNTY COUNSEL TO

3 PREPARE AN ORDI NANCE FOR OUR BOARD AMENDI NG OUR ZONI NG

4  ORDI NANCE AND BUI LDI NG CODES TO REQUI RE THAT DROUGHT- TOLERANT
5 AND NATI VE SPECI ES BE REQUI RED I N ALL NEW DEVELOPMENTS AND TO
6 BE BROUGHT BEFORE THE BOARD OF SUPERVI SORS W THI N 60 DAYS, AND
7 THAT THE STAFF OF THESE DEPARTMENTS REPORT BACK TO THE BOARD

8 AT THAT TI ME | DENTI FYI NG OTHER POTENTI AL MEASURES. THE BOARD S
9 -- THE COUNTY SHOULD -- AS | SAI D, THAT THE BOARDS W LL HAVE
10 THE STAFF REPORT BACK TO THE BOARD AT THE TI ME | DENTI FYI NG

11 OTHER POTENTI AL WATER CONSERVATI ON MEASURES. BUT |'D LIKE TO
12 HEAR FROM THE DEPARTMENT NOWON THI S | SSUE, AND | PUT TH S

13 MOTI ON ON THE TABLE.

14

15 SUP. BURKE: SUPERVI SOR YAROSLAVSKY ASKS THAT THI S AMENDMVENT BE
16 PASSED OQUT ON THIS ITEM DO YOU WANT TO PASS I T OQUT? ABOUT

17 YARCSLAVSKY'S AMENDMVENT? |'LL READ IT IN. | FURTHER MOVE TO

18 | DENTI FY CONSERVATI ON CODES ALREADY | N PLACE, HOW THESE CODES
19 ARE ENFORCED AS WELL AS PCSSI BLE RECOVMENDATI ONS FOR REVI SI ONS
20 OR ADDI TI ONS TO MAKE WATER CONSERVATI ON MORE EFFECTI VE. REPORT
21 ON WHAT COUNTY FACI LI TIES CAN DO TO STEP UP WATER CONSERVATI ON
22 PROGRAMS AND REDUCE WATER USE PARTI CULARLY AS | T RELATES TO
LANDSCAPI NG AND | RRI GATI ON AND HOW THE COUNTY' S SMART

GARDENI NG PROGRAM CAN BE ADAPTED TO COUNTY GROUNDS AND PARKS,
PROVI DE A STATUS REPORT ON THE | RWWP EFFORTS AND WHAT PRQJIECTS
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1 HAVE BEEN | DENTI FI ED TO REDUCE WATER USE THROUGHOUT THE
2 COUNTY, |RWP REG ON. | WOULD ALSO ASK THAT WE HAVE A REPORT

3 BACK ON THE PREVI QUS MOTI ON THAT | HAD, AS |IT RELATED TO WATER
4  CONSERVATI ON ON WATERI NG AND SOVE OF THOSE THI NGS AND EXACTLY
5 WHAT HAS HAPPENED SI NCE THAT MOTI ON WAS ADOCPTED.

7 SUP. ANTONOVI CH: THAT CAN ALL BE | NCORPCORATED | N THE MOTI O\

9 SUP. BURKE: IN THE REPORT, RI GHT.

10

11 SUP. ANTONOVI CH: SURE. MR WOLFE?

12

13 DON WOLFE: YES SIR, THANK YQU, SUPERVI SOR. DON WOLFE, DI RECTOR
14 OF PUBLI C WORKS. AND | HAVE WTH ME MR DEAN EFSTATH QU, WY

15 CH EF DEPUTY. YOU ASKED LAST WEEK FOR US TO REPORT ON SEVERAL
16 | SSUES, | NCLUDI NG WHAT THE DEPARTMENT, THE COUNTY IS DO NG

17 W TH RESPECT TO WATER CONSERVATI ON, AND | N PARTI CULAR WHAT THE
18 WATER WORKS DI STRI CTS ARE DO NG WE HAVE BASI CALLY APPROACHED
19 THE | SSUE OF WATER CONSERVATI ON AND PREPARI NG FOR ANY FAI LURE
20 OF DELIVERS TO | MPORTED WATER TO THE COUNTY I N THREE WAYS.

21 FIRST, REDUCTI ON OF PER CAPI TA USE. WE DO THAT THROUGH PUBLI C
22 EDUCATI ON AND OFFERI NG | NCENTI VES TO THE PUBLI C, | NCLUDI NG A
PRI CI NG | NCENTI VE I N ALL OF OUR WATER WORKS DI STRI CTS. SO THE
MORE YOU USE, THE H GHER YOUR CUBI C FOOT RATE IS BEYOND A
CERTAIN PO NT. AND WE ALSO DO A LOT TO KEEP OUR SYSTEM I N
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1 REPAI R BECAUSE LEAKI NG WATER SYSTEMs ARE A BI G CONTRI BUTOR TO
2 LOSS OF OVERALL WATER FOR THE COUNTY. AND, TWO, CONSERVATI ON.
3 CONSERVATI ON HAS MANY EFFORTS. OBVI QUSLY, THE FLOOD CONTRCL

4 DISTRICT |INVOLVED IN THAT. WE STORED ABQUT 280, 000 ACRE FEET
5 OF WATER THAT' S PERKED | NTO THE GROUND EVERY YEAR. WE HAVE A
6 LONG TERM GOAL TO | NCREASE THAT BY 50 PERCENT. THAT AMOUNT

7 WE' RE CURRENTLY PERCOLATI NG I N THE GROUND W LL SERVE A

8 POPULATI ON OF ABOUT 2 M LLI ON PEOPLE PER YEAR, WHICH | S PRETTY
9 SIGNIFI CANT. USE OF RECYCLED WATER, YQOU MENTI ONED SUPERVI SOR
10 BURKE BOTH BURKE AND AN ANTONOVI CH IN YOUR MOTI ONS. WE

11 ESTABLI SHED THE WATER, THE OFFI CE OF WATER RECYCLI NG YOUR

12 BOARD DID A VH LE BACK WTH A GOAL OF | NCREASI NG THE USE BY

13  THE COUNTY FAM LY OF PARKS AND RECREATI QN, PUBLI C WORKS, AND
14 ALL OF OUR FACILITIES WTH BOTH SHORT AND LONG TERM GOALS.

15 RIGHT NOWI TH NK WE HAVE FI VE PARKS THAT ARE BEI NG WATERED

16 THROUGH RECYCLED WATER. WE' RE WORKI NG ON TWO MORE COM NG

17 | MVEDI ATELY AND OUR LONG TERM GOAL |S ALL OF THEM USE RECYCLED
18 WATER RECYCLED WATER | S A HUCE EFFORT THAT WE' RE UNDERTAKI NG
19 | N THE ANTELOPE VALLEY, WORKING WTH THE ClI TI ES OF LANCASTER
20 AND PALMDALE AND THE COUNTI ES AND DI STRI CT OQUT THERE | N THAT
21 AREA. VEE APPROACH I T FROM BOTH THE SHORT AND THE LONG TERM WE
22 ALSO HAVE | N PLACE THAT YOUR BOARD APPROVED BACK | N 1991,
MEASURES THAT WE CAN | MPOSE | N | NCREMENTS OF 5 TO 50 PERCENT
TO REDUCE THE CONSUMER CONSUMPTI ON OF WATER | N OQUR WATER WORKS
DI STRICTS. AND AS OUR DELI VERI ES ARE CURTAI LED, WE WOULD BE
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1 | MPOSI NG THOSE CURTAI LMENTS. AND THEY JUST START OUT BASI CALLY
2  WTH MONETARY | NCENTI VES, AND DOWN TO MANDATORY NOT BEI NG ABLE
3 TO WATER YOUR LAWN OR YOUR PLANTS OR YOUR YARD, PERI OD, IN THE
4  WORST CASE SCENARI O BUT THOSE WOULD BE | NCREMENTAL AND AS

5 NECESSARY.

7 SUP. ANTONOVI CH: WHAT IS THE -- RI GHT NOW THEY HAVE NOT

8 | DENTI FI ED A PARTI CULAR PRQJIECT OR A PARTI CULAR FUNDI NG FOR

9 THE STATE OF CALI FORNI A, RI GHT? AND WE' RE | N SPECI AL SESSI ON,
10 THAT'S WHAT THEY' RE DI SCUSSI NG RI GHT NOW

11

12 DON WOLFE: MY RECOLLECTI ON EXCEPT FOR THE THREE SPECI FI C DAMS
13  THAT WERE IN THE GOVERNOR S PROPOSAL AND THE REPUBLI CAN

14 PARTY' S PROPOSAL | T WAS GENERALLY PROVI DE MONEY TO LOCAL

15 AGENCI ES | N ORDER TO MEET THE NEEDS AT A LOCAL BASI S. SPEAKI NG
16 AS YOUR ENG NEER, |'M VERY MJUCH CONCERNED ABOUT THE FACT OF

17 THROW NG BI LLI ONS OF DOLLARS AT A PROBLEM W THOUT A PLAN. AND
18 WE DI SCUSS THAT ALL THE TIME ABQUT, |IF TH S MONEY STARTS

19 FLOWN NG TO SOUTHERN CALI FORNI A, DO WE EVEN HAVE A PLAN HERE?
20 AND WE' VE BEEN WORKI NG ON THE | NTEGRATED REG ONAL WATER

21 MANAGEMENT PLANS TO DEVELCOP OUR PLAN, BOTH FOR THE L. A. BASI N,
22 FOR THE SANTA CLARA RI VER AND THE ANTELOPE VALLEY. AND WE ARE
DEVELOPI NG LI STS OF PRQIECTS THAT CAN BE FUNDED THAT W LL HAVE
AN | MPACT, A PCSI Tl VE | MPACT ON OUR ABI LI TY TO PROVI DE WATER
LOCALLY. BUT WE DON' T SEE ANY REAL, LONG TERM STATEW DE
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1 SOLUTION FOR THE WATER CRI SIS COM NG OQUT OF PLANNI NG I N
2  SACRAMENTO. THAT REALLY DOES CONCERN ME.

4 C E O FUIOGKA: EVEN WORSE YET IS A MAJOR DI FFERENCE COF

5 AGREEMENT BETWEEN THE GOVERNCOR AND THEN RI GHT NOW I T' D BE THE
6 SENATE. BUT IT'D THE DEMOCRATS I N THE SENATE. VWHERE THE

7  GOVERNOR, AS YOU KNOW IS PUSH NG FOR THE CONSTRUCTI ON OF NEW
8 DAMS. VWHEREAS THE SENATE IS PUSH NG FOR MORE CONSERVATI ON

9 |SSUES. AND SO IN THE SPECI AL SESSION, | T DOESN T APPEAR THAT
10 THEY' RE CLOSE TO REACHI NG A CONSENSUS, OR AN AGREEMENT ON AN
11  APPROACH. YOU KNOW CONSERVATION IS, | THI NK -- WELL, TH' S

12 WHOLE I SSUE | S SOVETH NG THAT HOPEFULLY THEY' LL SET ASI DE

13 THEI R DI FFERENCES AND REACH A PLAN THAT W LL SERVE ALL OF OUR
14 NEEDS. THEY' RE NOT EVEN CLOSE RI GHT NOW

15

16 SUP. BURKE: W LL WE BE TAKING A POSI TION ON ONE OR THE OTHER
17 OF THOSE PLANS? OR WHAT HAVE WE DECI DED TO DO? OR WHAT | S

18 GO NG TO BE RECOMVENDED?

19

20 C E O FUJIOKA: WE SENT FORWARD OUR POSI TION. I N OQUR OCTOBER
21 12TH MEMO, WE LAI D OUT ESSENTI ALLY THE SI X AREAS THAT WE' RE
22 FOCUSI NG ON. AND THAT' S LOCAL WATER RELI ABI LI TY AND
CONSERVATI ON, THE PROTECTI ON OF OUR WATER QUALI TY, NEW WATER
SUPPLI ES, THE CONVEYANCE AND LOCAL STORAGE OF WATER AND THEN
ASKI NG FOR AN APPROPRI ATE FUNDI NG MECHANI SM TO ADDRESS OUR
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1 NEEDS, NOT ONLY OF THOSE | N NORTHERN CALI FORNI A BUT ALSO THOSE
2 HERE ON THE BASI N.

4 SUP. BURKE: SO AS | T RELATES TO THOSE BI LLS, ARE WE TAKI NG A
5 POSI TI ON SUPPORTI NG OR OPPCSI NG? OR HAVE WE TAKEN A PGSI Tl ON?

7 CEO FUWIOGKKA WE WERE MORE CLOSELY IN LINE WTH THE

8 CONSERVATI ON PROPCSAL THAT WAS SENT FORWARD BY THE SENATE, AT
9 LEAST WE AS A BOARD. THAT, THE ONE BI LL THAT WAS GO NG THROUGH
10 THAT PROCESS WAS RECENTLY VETCED BY THE GOVERNOR. AND SO | CAN
11  CHARACTERIZE I'T AS AN | MPASSE RI GHT NOW

12

13 SUP. ANTONOVI CH: BUT YOU NEED THE DAMS, AS VELL.

14

15 C E. O FUJIOKA: | UNDERSTAND.

16

17 SUP. ANTONOVI CH: AND YOU NEED A MECHANI SM OF TRANSPORTI NG THE
18 WATER FROM THE NORTH TO THE SOUTH. DO WE HAVE AN ENG NEERI NG
19 CONCEPT? DO WE HAVE A PROPOSED BUDGET THAT THE STATE OUGHT TO
20 I NCLUDE IN THE BOND TO MEET THI S NEED? OR WE' RE JUST

21 FLOUNDERI NG?

22

DON WOLFE: FROM OUR PERSPECTI VE, SUPERVI SOR, YOUR BOARD HASN T
G VEN US ANY DI RECTI ON W TH RESPECT TO STORAGE AND WHETHER OR
NOT WE CAN SUPPORT OR OPPOCSE. SO WE' VE BEEN REALLY SILENT ON
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1 THAT I SSUE. THERE ARE SEVERAL PO NTS I N THE BOARD S CURRENT
2 POLICY ON WATER THAT WE' VE USED I N OCRDER TO WORK W TH THE

3 C EO TOESTABLI SH OQUR POSI TION. BUT THAT IS A VO D THERE,
4 WE' D STUCK WTH YOUR PCLI CY.

6 SUP. ANTONOVI CH: ONE OF YOUR POSI TIONS | S TO ENHANCE THE WATER
7 SUPPLY, BUT WOULDN' T THE DAMS PROVI DE THAT ADDI TI ONAL WATER?

9 DON WOLFE: |IF YOU RE ASKING SI MPLY FOR MY OPI Nl ON QUTSI DE YOUR
10 POLICY, YES, SUPERVISOR | TH NK THAT I N THE LONG TERM

11 SOLUTI ON FOR CALI FORNI A' S WATER CRI SES, CONSERVATI ON | S HUGE
12 AND SO | S STORAGE. WE WASTE, ALL OVER THE STATE, WE WASTE

13 DURI NG GOOD RAIN YEARS M LLI ONS OF ACRE FEET OF WATER THAT

14 COULD BE STORED FOR DRY YEARS LI KE WE' VE HAD TH S YEAR AND

15 POSSI BLY FACE | N THE NEXT FEW YEARS.

16

17 C E. O FUJI OKA: THE BOARD PCLI CY DCES SPEAK TO THAT SYSTEM

18 AND LOCAL STORAGE.

19

20 SUP. ANTONOVI CH: WE ARE SUPPORTI NG THE ADDI TI ONAL DAMS?

21

2 CEO FUJIOKA: THE PRI NCI PAL FOCUS |'S ON CONSERVATI ON | SSUES.
THERE ARE SEVERAL PO NTS THAT WERE APPROVED EARLI ER. | CAN LAY
THEM QUT | F YQU LI KE. BUT THE PRI NCI PAL FOCUS WAS ON WATER
QUALI TY AND CONSERVATI ON. ANOTHER FOCUS WAS ON THE CONVEYANCE
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AND LOCAL STORAGE. BUT THAT' S LOCAL STORAGE. NOT' AS MJUCH AS
WHAT IS IN THE GOVERNOR' S BI LL, BECAUSE THE GOVERNOR S BI LL
SPEAKS TO THREE DAMS | N NORTHERN CALI FORNI A, NOT A NEW DAM
HERE | N SOUTHERN CALI FORNI A.

SUP. ANTONOVI CH: BUT WOULD THOSE NEW DAMS | N NORTHERN
CALI FORNI A HELP SOUTHERN CALI FORNI A GET ADDI TI ONAL WATER?

C. E.O FWIOGA YES, THEY WOULD. YOU RE RI GHT.

SUP. ANTONOVI CH: THAT' S WHAT |' M TALKI NG ABQUT. | T'S HELPI NG
OUR SUPPLY OF WATER, AND SHOULDN T WE BE SUPPORTI VE OF THOSE
PROGRAMS, ALONG W TH OUR CONSERVATI ON EFFORTS? AND THAT' S WHAT
THE COUNTY SHOULD BE I N THAT POSI TI ON, BECAUSE WE' RE AT THE - -
SAN DI EGO, AND ORANGE, AND LOS ANCELES, RIVERSIDE, SAN

BERNADI NO, WE' RE AT THE END OF THE TOTEM POLL. | F THE WATER
RUNS DRY, WE ARE OVER TWO- THI RDS OF THE STATE' S POPULATI ON.
AND THE ENTI RE ECONOWY IS GO NG TO GO IN THE TO LET. SO YQU
NEED TO HAVE WATER HERE TO KEEP THE JOBS AND THE ECONOWY
MOVING. SO IT'S A STATEW DE | SSUE. AND OUR SUPPCRT FOR THOSE
DAMS | N NORTHERN CALI FORNI A IS GO NG TO BENEFI T LOS ANGELES,
SAN DI EGO AND ORANGE. BUT MORE | MPORTANTLY, IT'S GO NG TO
BENEFI T THE ENTI RE STATE BECAUSE YOU RE HAVI NG PEOPLE WORKI NG
AND MOVI NG FORWARD | NSTEAD OF BECOM NG A DESERT.
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1 CEO FUIIOKAT WHCH IS TRUE. BUT A SINGLE APPRCACH | DON T
2 FEEL WLL HELP US. |IT HAS TO BE A COMVBI NATI ON OF THE TWO, BOTH
3 ADDRESSI NG THE | SSUE OF STORAGE, THAT WOULD BE THE DAMS, BUT

4 THEN ALSO THE QUALITY I N CONSERVATI ON. AND SO | T WOULD BE A

5 HYBRI D A COVBI NATI ON OF BOTH MEASURES. NOT | GNORI NG ONE.

6 SEEI NG THE DAMS, BUT ALSO RECOGNI ZI NG THE NEED FOR QUALI TY AND

7 CONSERVATI ON.

9 SUP. ANTONOVI CH: HOW COULD WE PROVI DE THAT LEADERSH P HERE TO
10 SACRAMENTO TO HAVE THAT HYBRI D TYPE OF LEGQ SLATI ON SO THE

11  STATE CAN MOVE FORWARD?

12

13 DON WOLFE: ONE OF THE THI NGS WE' VE DONE, SUPERVI SOR, |F | MNAY.
14 AND WE DID THI' S CONSI STENT W TH YOUR CURRENT BOARD PQOLI CY, AND
15 THE CE. O KIND OF ALLUDED TOIT A M NUTE AGO, WAS THAT WE

16 HAVE EMPHASI ZED WE NEED FUNDI NG HERE LOCALLY FOR LOCAL

17 STORAGE, BOTH ABOVE CGROUND AND BELOW GROUND. AND THAT REALLY
18 TRANSLATES STATEWDE. |F WE NEED | T HERE LOCALLY, |IT CAN BE
19 | MPLIED THAT IT'S WHAT'S GOCD FOR US IS GOOD FOR ALL OF US.
20 BUT A KEY TO QUR CONSERVATI ON HERE I N THE GREATER LOS ANGELES
21 AREA | S GO NG TO BE STORACE, BOTH I N- GROUND STORAGE AND ABOVE
22  GROUND. AND THAT'S GO NG TO BE PRI MARI LY DUE TO THE UPGRADI NG
OF QUR EXI STI NG DAMS.
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1 SUP. ANTONOVI CH: AND THEN, MR FUJI OKA, HOW DO WE MAKE OUR
2 POLICY OF A HYBRI D SCLUTI ON KNOAN | N SACRAMENTO DURI NG THI S
3 SPECI AL SESSION, WHICH | WOULD ASSUME I T''S NOT GO NG TO GO
4  THROUGH CHRI STMAS, KNOWN SO THAT WE CAN BRI NG ALL PARTI ES

5 TOGETHER TO MOVE FORWARD? BECAUSE THERE APPEARS TO BE

6 STAGNATI ON AT TH' S TI ME.

8 C E O FUWIOA YOU CAN SEND THAT MESSAGE NOW W TH AN ACTI ON
9 TAKEN BY THE BOARD. AND THEN OUR REPRESENTATI VES WHO WORK W TH
10 BOTH THE LEGQ SLATURE AND THE GOVERNOR S OFFI CE COULD THEN

11 RECElI VE OQUR REVI SED PGSI TI ON.

12

13 SUP. ANTONOVI CH: THAT SHOULD BE PART OF OUR MOTI ON, MADAME

14 CHAIR THANK YOU.

15

16 SUP. BURKE: AND COULD YOU BASI CALLY STATE WHAT THAT - -

17

18 SUP. ANTONOVI CH: TRYI NG TO GET THE PARTI ES TOGETHER TO GET THE
19 CONSENSUS AND COMPROM SE TO MOVE FORWARD TO HAVE THAT HYBRI D
20 APPROACH, CONSERVATI ON AND STORAGE, SO WE CAN MOVE FORWARD

21 I NSTEAD OF HAVI NG BOTH SI DES REFUSI NG TO COMPROM SE.

22

SUP. KNABE: | THI NK UNFORTUNATELY PART OF THAT IS A RESULT COF
| TS NOT' DEPENDENT ON WATER | SSUES BUT SOVE OTHER | SSUES
BEFORE THE LEG SLATURE. BUT I T'S REALLY | MPORTANT THAT WE GET
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1 EVERYONE TOGETHER AND DEAL W TH THAT HYBRI D KI ND OF AN | SSUE
2 BECAUSE OTHERW SE WE, LIKE YOU SAY, WE' RE AT THE BOTTOM OF THE
3 FOOD CHAIN DOMWN HERE.

5 SUP. BURKE: ALL RIGHT. SO | S THAT ACCEPTABLE? | S THERE ANY
6 OBJECTI ON TO THAT MOTI ON? W THOUT OBJECTI ON, THEN, | TEM 47.

8 SUP. ANTONOVI CH: SO My MOTI ON, ZEV'S MOTI ON, YOUR MOTI ON AND
9 THE HYBRI D APPROACH.

10

11 SUP. BURKE: | S APPROVED W TH ALL THE AMENDMENTS. DI D YOU GET
12 ALL OF THEM? ALL RI GHT. SO W THOUT OBJECTI ON, 47 | S APPROVED.
13

14 SUP. ANTONOVI CH: THANK YOU, DON, THANK YQU, DEAN. LET ME ALSO
15 MOVE THAT WE ADJOURN I N MEMORY OF SAM MARTORANA, VWHO WAS THE
16 SON OF | TALI AN | MM GRANTS, SERVED I N THE PACI FI C DURI NG WORLD
17 WAR ||, OPERATED VERY SUCCESSFUL, NAMED | N FACT " SOUTHLAND S
18 BEST PI ZZA RESTAURANT", CASA BI ANCA PI ZZA WTH H S BROTHER, ON
19 COLORADO BOULEVARD I N EAGLE ROCK. SAM PASSED AVAY AT THE AGE
20 OF 83. HE LEAVES HS WFE JENNI E AND THEI R CHI LDREN, WHO ARE
21 NOW RUNNI NG THAT BUSI NESS. SO MOVE THAT ADJOURNMENT MOTI ON.

22

SUP. BURKE: SO ORDERED.
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1 SUP. ANTONOVI CH: FOR THAT RECENT TRAGEDY, | HAVE TO DO A
2 MOTION FOR A LOCAL EMERGENCY ORDI NANCE. |'LL READ THAT I N FOR
3 THE RECORD. |'D MOVE THAT THE BOARD OF SUPERVI SORS RATI FY THE
4  ATTACHED PROCLANMATI ON OF A LOCAL EMERGENCY MADE ON OCTOBER

5 14TH FOR THE SANTA CLARI TA | NTERSTATE FREEWAY ACCI DENT I N LGS
6 ANGELES COUNTY ON OCTOBER 12TH, 2007. THE PROCLAMATI ON SHALL
7 REMAIN IN EFFECT UNTIL I'TS TERM NATI ON | S PROCLAI MED BY THE

8 BOARD. APPROVED AND DI RECT THE DI RECTOR TO SI GN UPON BOARD

9 APPROVAL, THE ATTACHED PROCLAMATI ON OF A LOCAL EMERGENCY FOR
10 LGOS ANGELES COUNTY. FORWARDI NG A COPY TO THE GOVERNOR OF QOUR
11  STATE WTH A REQUEST THAT HE PROCLAI M A STATE OF EMERCGENCY

12 THROUGHOUT OUR COUNTY, FORWARD A COPY OF THE PROCLANMATI ON TO
13 THE DI RECTOR OF THE GOVERNOR S OFFI CE OF EMERGENCY SERVI CES
14 WTH THE REQUEST THAT THE DI RECTOR FIND | T ACCEPTABLE AND I N
15 ACCORDANCE W TH STATE LAW DI RECT THE EXECUTI VE OFFI CER TO

16 PLACE ON THE BOARD ACENDAS A REVI EW EVERY TWO WEEKS OF THE

17 NEED TO CONTI NUE THE EMERGENCY PROCLANMATI ON WHI LE EMERGENCY
18 RESTORATI ON ACTI ONS ARE BEI NG TAKEN. THE | MPACTS OF THE

19 DI SASTER W LL REQUI RE AN ASSESSMENT OF THE | MPACTED SI TE TO
20 ENSURE THE SAFETY OF ALL RECOVERY, LAW ENFORCEMENT AND OTHER
21  PERSONNEL AS REPAI RS ARE BEI NG MADE AND FOR ON GO NG

22 | NVESTI GATI ONS. ALTERNATI VE TRANSPORTATI ON ROUTES WHI CH HAVE
BEEN | DENTI FI ED W LL REMAI N NEGATI VELY | MPACTED UNTI L REPAI RS
AND RECONSTRUCTI ON TP THE SI TE HAVE BEEN MADE AND THE ROUTES
REOPENED. ECONOM C ASSI STANCE | S NECESSARY FOR THOSE
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1 BUSI NESSES AND | NDI VI DUALS WHO MAY NOT BE ABLE TO RECOVER FROM
2 TH'S DI SASTER. ONCE THE CAUSE OR CAUSES OF THE TRAGQ C ACCI DENT
3 HAVE BEEN | DENTI FI ED, M TI GATI ON MEASURES MJUST BE MADE TO

4 AVAO D A REOCCCURRENCE OF SUCH AN EVENT I N THE FUTURE. AND THAT
5 WOULD BE THE PROCLAMATI ON THAT'S ATTACHED TO THE MOTI ON FOR

6 THE CHAIRMAN TO SI GN. THAT WOULD BE MY MOTI ON.

8 SUP. BURKE: AND I T'S SECONDED BY KNABE. | S THERE ANY

9 OBJECTI ON?

10

11 SUP. ANTONOVI CH: MADAME CHAI R, | TEM NUMBER 317

12

13 SUP. BURKE: WE HAVE PUBLI C COMVENT THAT WAS HELD FOR MR

14 BAXTER, WHO IS COM NG UP. YES, MR BAXTER, WOULD YOU STATE

15  YOUR NAME?

16

17 PETER BAXTER: MADAME CHAI RPERSQON, MEMBERS OF YOUR HONORABLE

18 BOARD, MR FUJI OKA, LADI ES AND CGENTLEMEN, MY NAME | S PETER

19 BAXTER AND | LIVE I N LOS ANGELES. NOW YOU KNOW I'M REALLY

20 DI SAPPO NTED THAT AFTER THE EXPERI ENCE OF THE METRO RAI L

21 TUNNEL FIRE, AND | TH NK THERE WERE THREE MEMBERS OF THE BOARD
22 STILL ALIVE WHO WERE HELD RESPONSI BLE BEFORE THE FI RE. AND NOW
WE HAVE THI S FI RE CLOSE BY, WHICH | S ANOTHER TUNNEL FI RE. AND
A TUNNEL FI RE SEEMS TO BE SO SI MPLE TO UNDERSTAND AND SO

SI MPLE TO DO SOVETHI NG ABQUT THE FI RE. BECAUSE THE FIRE IN A
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TUNNEL HAS ONLY TWO ENTRANCES, AND ONE OF THESE ENTRANCES CAN
BE BLOCKED | MVEDI ATELY. TWO ENTRANCES CAN BE BLOCKED

| MVEDI ATELY. THREE, FOUR, FIVE, THEY CAN BE BLOCKED

| MVEDI ATELY. AND AS SOON AS YOU BLOCK THE ENTRANCE TO THE FI RE
FROM FRESH Al R, YOU BLOCK OXYGEN. BUT THE FI RE CANNOT EXI ST

W THOUT OXYGEN. AND VWE HAVE MR ANTONOVI CH WHO WAS, | BELI EVE,
ON THE BOARD WHEN THE BOARD CONSI DERED THE FI RES OF KUWAIT. |
BROUGHT YOU A VI DEOTAPE TO SHOW YOU THAT YOU CAN PUT QUT A
FIRE OF THE I NTENSITY OF THE FIRES OF KUWAI T | N NI NE SECONDS.

| CANT GET IT IN FRONT OF THE BOARD. | T SEEM5 STRANGE TO ME
WHEN -- OKAY. MY TIME IS UP. AND | THANK YOQOU.

SUP. BURKE: THANK YOU VERY MJCH.

PETER BAXTER THANK YQOU VERY MJUCH.

SUP. BURKE: MR ANTONOVI CH MOVES, M SS MOLI NA SECONDS, AND
| TEM NUMBER 31 | S APPROVED.

SUP. ANTONOVI CH: S-17 DR CHERNOF?

SUP. BURKE: | S BRYCE YOKOM ZO HERE YET?

SUP. KNABE: MADAME CHAI R, ARE WE DO NG S-1 AND 52 TOGETHER?
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SUP. BURKE: YES. WE CAN. UNLESS THERE' S SOME OBJECTI ON.

SUP. ANTONOVI CH: DR CHERNCF, YOUR PRQJIECTI ONS | NCLUDE THE
2007- 2008 ADJUSTMENTS. QUESTI ON: VWHY DI DN' T THE DEPARTMENT
TRANSFER THE 1, 000 BUDGETED PGCSI TI ONS TO OFFSET THE | NCREASE
I N POSI TI ONS AT HARBOR AND RANCHO?

SHEI LA SHI MA: |' M SORRY. | CAN GO AHEAD AND ANSWER THAT
QUESTION. | THINK IT WAS, I N TERV6 OF THE PACKAGE THAT WAS
PRESENTED TO THE BOARD AND | S I NCLUDED I N | TEM 52, AT THE TI ME
WE HAD TO PUT THAT PACKAGE TOGETHER, WE ONLY HAD THE

| NFORMATI ON ABQUT THE 357 PCSI TI ONS AT HARBOR AND AT RANCHO.
WE DIDN T HAVE THE 1, 171, WH CH ARE NOW PROPOSED TO BE DELETED
AT MLK. THAT LI ST IS ACTUALLY BEI NG PROPCSED AS A PART OF OUR
AGENDA MEMO RELATED TO I TEM 52. SO IT'S A REALLY A TI M NG

| SSUE.

SUP. ANTONOVI CH: WHY | S THE DEPARTMENT PROPOSI NG TO USE MED -
CAL REDESI GN TO PAY FOR THESE 357 POCSI TI ONS RATHER THAN SENATE
Bl LL 4747

C. E. O FUIIOKA: SORRY, SUPERVI SOR, THERE'S DI FFERENT REVENUE
SOURCES THAT ARE AVAI LABLE. AND UNDER S. B. 474, WE' RE
GUARANTEED ON AN ANNUAL BASI'S $100 M LLI ON. MEDI - CAL REDESI GN
'S A CALCULATI ON BASED ON COST. IT'S I N OQUR BEST | NTERESTS TO
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1 BASI CALLY DRAW DOWN THE MONEY ON THE COST SIDE OF I T AND WE
2 STILL GET THE $100 M LLI ON.

4  SUP. ANTONOVI CH: YOU RE PRQIECTI NG A DECREASE OF $30.5 M LLION
5 FROM THE ENTERPRI SE FUND DESI GNATI ON. WHERE DO THOSE DOLLARS
6 GET TRANSFERRED TO?

8 SHEILA SH MA: AND ACTUALLY, ANY OF THE FUNDS THAT WERE TAKEN

9 FROM THE DEPARTMENT' S DESI GNATI ON WERE USED OVERALL TO BALANCE
10 THEIR BUDGET. AND THAT WAS AT THE PO NT I N TI ME THAT WE WERE
11 AT THE SUPPLEMENTAL CHANGES. SO THAT WAS ACTUALLY I TEM 52. IN
12 ORDER TO BALANCE THE DEPARTMENT' S BUDGET, WE NEEDED TO TAKE

13 $30.5 M LLION QUT OF THE DESI GNATI ON. AND THOSE AMOUNTS ARE

14  ACTUALLY SPREAD ACROSS ALL OF THE HOSPI TALS. | T REALLY WAS, AS
15 WE' RE BALANCI NG THE BUDGETS, WHERE THE NEEDS WERE. ESSENTI ALLY
16 | T WAS WHERE THEY DI DN' T HAVE ENOUGH REVENUE OR COUNTY

17 CONTRI BUTI ON TO ACTUALLY GO AHEAD AND BALANCE THEI R BUDGET.

18 THEY NEEDED TO USE AMOUNTS FROM THEI R RESERVE. SO I T'S ACROSS
19 ALL THE BUDCETS.

20

21 SUP. ANTONOVI CH: AND WHAT' S THE TOTAL AMOUNT OF SAVI NGS AFTER
22  TAKING THE 1, 144 POSI TI ONS OFFLI NE?
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1 CEO FUIOA YOQU VE GOI' TO REMEMBER W TH MARTI N LUTHER
2 KING WVHEN I T WENT FROM A HOSPI TAL TO A M A C., WE LOST COSTS
3 AND WE ALSO LOST ASSOCI ATED REVENUE. JUST G VE ME ONE SECOND.

5 SUP. MOLINA: | WAS TOLD THE NUMBER WAS 63 M LLION, IS THAT
6 CORRECT?

8 C E O FUIOKA ACTUALLY THE REDUCTI ON | N REVENUE WAS

9 APPROXI MATELY $57 M LLI ON. HOLD ON ONE SECOND.

10

11 SHEI LA SHIMA: BUT | THINK I F THE QUESTI ON REALLY | S THE AMOUNT
12 OF COSTS ASSOCI ATED W TH THE POSI TI ONS, THERE IS THE DETAIL I N
13 THE BUDGET ADJUSTMENT. AND | THI NK THE NUMBER S ABCOUT $60

14 M LLI O\

15

16 SUP. ANTONOVI CH: SO WHAT' S THE AMOUNT OF REVENUE THAT' S LOST
17 FROM TURNI NG MLK I NTO A M A. C., AND VWHAT FUNDI NG STREAMS ARE
18 LOST?

19

20 C E O FUJIOKA: BASI CALLY WE LOST MEDI - CAL REDESI GN. WE LOST
21 SOVE MEDI CARE REVENUE THAT'S BASI CALLY ASSOCI ATED W TH THE

22 PATI ENTS. BUT WHAT WE ENDED UP GETTING BACK IS S.B. 474, VWH CH
'S THE SOQUTH L. A. MEDI CAL PRESERVATI ON FUND. SO I T ALLOVWED US
TO BASI CALLY ALLOCATE ADDI TI ONAL REVENUE TO THE M A. C. THAT
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1 BASI CALLY ALLOWED IT TO BE COST NEUTRAL FROM RUNNING I'T AS A
2 HOSPITAL TORUNNING IT AS A MA C C

4 SUP. KNABE: BUT M KE, COULD I JUST FOLLOW UP ON A QUESTI ON AS
5 | T RELATES TO THE POSI TI ONS YOU WERE TALKI NG ABQUT EARLI ER?

7 SUP. ANTONOVI CH: SURE.

9 SUP. KNABE: AS YOU MOVED THESE PEOPLE, LIKE TODAY'S ACTION IS
10 TO HARBOR, UCLA, RANCHO, THOSE KIND OF THI NGS. YOUR COMVENT TO
11 ME YESTERDAY WAS THE FACT THAT MANY OF THESE OTHER VACANT

12 PCSI TI ONS HAVE BEEN MOVED TO OTHER FACI LI TIES, |S THAT

13 CORRECT?

14

15 SHEI LA SH MA: THE | NDI VI DUALS, RI GHT?

16

17 SUP. KNABE: BUT MANY OF THOSE -- THE PROBLEM HERE, THOUGH, | S
18 MANY OF THOSE POSI TI ONS DO NOT HAVE MONEY BEHI ND THEM |S THAT
19 CORRECT?

20

21 SHEI LA SH MA: WELL, THAT'S ACTUALLY PART OF THE REVI EW WE' RE
22  WORKI NG WTH THE DEPARTMENT ON. THE PRI MARY -- THE FI RST GOAL
WAS TO ACTUALLY TAKE THE | NDI VI DUALS AND PUT THEM AGAI NST
VACANT POSI TI ONS. TO THE EXTENT THAT MANY OF THEM WERE NURSES
AT KING THEN WHEN THEY WERE TRANSFERRED TO THE OTHER
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1 FACILITIES, THERE WERE A LOT OF NURSI NG VACANCI ES AT THE OTHER
2 DEPARTMENTS.

4 SUP. KNABE: SO THEY' RE ACTUALLY PERFORM NG WORK AT THI' S PO NT?
5 OR ARE THEY JUST ASSI GNED A VACANT POSI TI ON?

7 DR BRUCE CHERNCF: NO, THEY' RE PERFORM NG WORK. AND THEY

8 REPLACE | NDI VI DUALS THAT ARE REG STRY POSI TI ONS. AND EVERY

9 TIME WE REPLACE A PERVANENT | NDI VI DUAL COUNTY EMPLOYEE AGAI NST
10 A PCSITI ON WHERE WE HAVE A REG STRY | NDI VI DUAL DO NG THAT

11 WORK, THERE IS AN | NCREMENTAL COST SAVI NGS BECAUSE REG STRI ES
12 --

13

14 SUP. KNABE: NO, | UNDERSTAND THAT. BUT | ALSO UNDERSTAND THAT
15  MANY OF THE MOVEMENTS, AS | UNDERSTAND IT, TO THESE VACANT

16 POSI TI ONS OF THESE EMPLOYEES ARE NOT NECESSARI LY FUNDED. AND
17 THAT'S THE ANALYSI S YOU RE DO NG RI GHT NOAP

18

19 SHEI LA SH MA: RIGHT. THAT' S CORRECT.

20

21 SUP. KNABE: BECAUSE ALL THESE FACI LI TI ES MAY NOT HAVE FUNDED
22 PCSI TIONS. THEY MAY HAVE VACANCI ES. BECAUSE YOU USED I'T FOR
COST SAVI NGS?
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1 DR BRUCE CHERNOF: WE DO USE A PERCENTAGE FOR COST SAVI NGS.
2 YES, SUPERVI SCR

4 SUP. KNABE: WH CH MEANS THERE' S NO MONEY THERE.

6 SUP. BURKE: THE FTE' S ARE NOT FUNDED.

8 SHEILA SH MA: | F YOU RE TALKI NG ABOUT THE ACTUAL | NDI VI DUALS,

9 THEY WLL HAVE TO BE FUNDED W THI N THE BUDGETS.

10

11  SUP. BURKE: RIGHT. BUT THE ONES THAT ARE CARRI ED BY THE

12 FACILITY, LET ME UNDERSTAND THI' S, YOU RE SAYI NG THAT THERE NAY
13 BE ALLOCATED TO THE HOSPI TAL A CERTAI N NUMBER OF FTE S BUT

14 THEY MAY NOT BE NECESSARI LY BE FUNDED AS SUCH?

15

16 SHEI LA SH MA: CORRECT. NO DEPARTMENT ACTUALLY HAS 100 PERCENT
17 OF THEI R BUDGETED POSI TI ONS FUNDED. AT ANY G VEN TI ME, A

18  DEPARTMENT ACTUALLY HAS A CERTAI N NUMBER OF VACANCI ES. THERE' S
19 A BASI C PERCENTAGE ACROSS THE DEPARTMENT. AND WHEN WE' RE

20 DEVELOPI NG THE BUDGETS, WE TAKE THAT | NTO CONSI DERATI ON.

21

22 SUP. BURKE: DO YOU USE A STANDARD PERCENTAGE AT ALL TI MES?

SHEI LA SHI MA: FOR EACH DEPARTMENT, WE DO A DI FFERENT
CALCULATI ON EACH TI ME WE DEVELOP THE BUDGET BECAUSE | T W LL
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1 DEPEND ON THE NUMBER OF AVERAGE VACANT POSI TI ONS THEY HAVE.
2 AND THAT' S HOW WE BASI CALLY FUND THEM

4 SUP. BURKE: |'M SORRY, YES.

6 SUP. ANTONOVI CH: WHY ARE THERE NO REVENUES ATTACHED TO THE 170
7 POSI TIONS AT UCLA THAT ARE BUDGETED TO HARBOR UCLA?

9 C EO FUWIOA ACTUALLY THERE IS REVENUE ASSOCI ATED W TH
10 THEM BECAUSE THEY' RE GO NG TO BE DO NG WORK AT THE M A. C. AND
11  THEY' RE BASI CALLY GO NG TO BE ABLE TO GET CBRC REVENUE FOR
12 THAT. AND WE GET ABOUT 24 CENTS ON THE DOLLAR FOR THESE

13 EMPLOYEES.

14

15 SUP. ANTONOVI CH: AND THE BUDGET TAKES | NTO ACCOUNT THE BEDS
16 FOR THE HARRI S RCDEY BEDS?

17

18 C. E.O FUJIOKA: YES, THEY DO

19

20 SUP. ANTONOVI CH: HAS THE STATE | SSUED NEW NUMBERS FOR THE
21 MEDI CAL REDESI GN AND HOW DOES THAT | MPACT YOUR DEPARTMENT' S
22 FI SCAL FORECAST?

C. E.O FUWIOGKA: WE DO EXPECT REVI SED NUMBERS W THI N THE NEXT 8
TO 10 WEEKS. WE HOPE OUR -- USUALLY OUR NUMBERS ARE
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CONSERVATI VE AND WE' RE HOPI NG THAT THIS WLL | MPROVE I T. BUT
UNTI L WE GET THE NEW NUMBERS FROM THE STATE, WE W LL NOT KNOW
FOR SURE.

SUP. ANTONOVI CH: AND THEN THE STATUS OF CMS' S ELI M NATI ON OF
MEDI CAL PAYMENTS FOR | NTERNS AND RESI DENTS THAT TRAI N THESE
PCSI TI ONS?

C.E O FWIOGA |IT S BEEN, BECAUSE OF THE MORATORIUM | TS
BEEN FROZEN UNTI L MAY 26TH OF 2008. MAY 2008, AND THEY' RE

VWAl TI NG TO DO ANOTHER MORATORI UM FOR ANOTHER YEAR. SO I T' S
SOVETHI NG THAT NAPH AND CAPH ARE WORKI NG ON I N THE CONGRESS TO
GET | T FOR ANOTHER YEAR, THE MORATORI UM

SUP. ANTONOVI CH: WHAT ARE THE ANTI Cl PATED COSTS FOR THE
DEFI CI' T REDUCTI ON ACT Cl Tl ZENSH P RULE?

C.E.O FUWIOKA | CAN GET BACK TO YOQU ON THAT SUPERVI SOR.

SUP. ANTONOVI CH: AND HOW MJUCH | S THE DEPARTMENT RECEI VI NG FROM
THE MANAGED CARE RATE SUPPLEMENT?

C. E.O FUWIOKA WE JUST CAME TO AGREEMENT W TH CMS LAST
FRI DAY. WE WLL HAVE | T FI NALI ZED ON NOVEMBER 10TH. AND WE' RE
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1 ANTI CI PATI NG GRCSS PAYMENTS, WHI CH | NCLUDES THE
2 | NTERGOVERNMVENTAL TRANSFER OF ABOUT $74 M LLI ON.

4 SUP. ANTONOVI CH: AND THEN WHAT' S THE STATUS BETWEEN HEALTH AND
5 MENTAL HEALTH AND THE BI LLI NG FOR EMERGENCY PSYCHI ATRI C
6 SERVI CES FOR THE EMERGENCY ROOMS?

8 SHEILA SH MA: WE' RE ACTUALLY CONTI NUI NG TO WORK W TH THE

9 DEPARTMENT ON THAT. I N FACT, WE HAD ON THE AGENDA TODAY WAS
10 THE FIRST STEP OF THAT, THE URGENT CARE CENTER AT LAC- USC.

11 WEVE ASKED TO HAVE THAT | TEM CONTI NUED SO WE COULD HAVE

12 CONTI NUED DI SCUSSI ONS W TH THE UNI ONS. BUT WE ANTI Cl PATE

13 COM NG BACK TO YOUR BOARD NEXT MONTH W TH OUR REPOCRT.

14

15 SUP. ANTONOVI CH. SO THE PROBLEM | SN T BETWEEN THE TWO

16 DEPARTMENTS, |T'S BETWEEN THE LABOR ORGANI ZATI ONS?

17

18 SHEI LA SHI MA: WELL I'T ACTUALLY, TO A CERTAI N EXTENT, |S AT

19 DI FFERENT LAYERS OF THE ORGANI ZATI ON. AND | THI NK PART OF IT,
20 WHAT WE' RE HEARI NG FROM THE UNI ONS, | S AT THE ACTUAL WORKI NG
21 LEVEL, PERHAPS THERE IS NOT AS MJUCH COVMUNI CATI ON AS THERE

22 NEEDS TO BE AND AS MJUCH RECONCI LI ATION, | THI NK, | N PROCESSES
BETWEEN THE TWO DEPARTMENTS. AND THAT' S SOVETH NG THAT WE ARE
DI SCUSSI NG W TH BOTH HEALTH AND MENTAL HEALTH.
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1 SUP. ANTONOVICH:. OR THE CI O I NVOCLVED | N THAT? OR SHOULD WE
2 BRI NG EVERYBODY TOGETHER?

4  SHEI LA SH MA: ABSOLUTELY. |IN FACT, | AM ACTUALLY THE LEAD I N
5 THAT DI SCUSSI ON.

7 SUP. ANTONOVI CH: OKAY, THANK YOU. THOSE ARE My QUESTI ONS.

9 SUP. BURKE: OF THE 357, ARE ANY OF THOSE FOR NEW

10 CLASSI FI CATI ONS?

11

12 SHEI LA SH MA: DO YOU MEAN I N THE BUDGET | TSELF? ALL OF THEM
13 WERE ADDI TI ONAL CLASSI FI CATI ONS W THI N THE HOSPI TAL. | DON T
14 RECALL THAT ANY OF THE BUDGETED | TEM5 WERE UNI QUE. | THI NK AS
15 LOOKI NG AT THE STAFFI NG THAT WAS ALREADY I N THE HOSPI TAL I N
16 ORDER TO DEVELOP THE ADDI TI ONAL BEDS, THEY HAD TO | NCREASE THE
17 NUMBER CF POSI TI ONS THERE, AT BOTH HARBOR AND AT UCLA.

18

19 SUP. BURKE: BUT THEY WERE EXI STI NG CLASSI FI CATI ONS OF

20 PCSI TI ONS, OR WERE THEY NEW? WERE SOVE OF THEM NEW POSI TI ONS
21 THAT WERE CLASSI FI CATI ONS THAT WERE CREATED?

22

DR BRUCE CHERNOF: NO, THESE ARE ALL STANDARD CLASSI FI CATI ONS.
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1 SUP. BURKE: ALL RIGHT. NOW OF THOSE 357, ARE THEY ALL GO NG TO
2  HARBOR OR RANCHO? OR ARE SOMVE GO NG TO OTHER HOSPI TALS?

4 SHEILA SH MA: THEY' RE ALL AT HARBOR AND AT RANCHO. ONE OF THE
5 ATTACHMENTS TO OUR MEMO, THE | TEM 52 MEMO, DCES ACTUALLY BREAK
6 DOM THE 357 POSI TI ONS BY FACI LI TY. AND AT HARBOR UCLA, | T

7 ACTUALLY DI VI DES THE PCSI TI ONS UP BETWEEN THE | NI TI AL 20 BEDS
8 AND THE ADDI TI ONAL 25 BEDS.

10 SUP. BURKE: VWHEN W LL WE GET SOVE | DEA OF THE NUMBER CF

11  REQ STRY THAT | S REDUCED BY THE TRANSFERS?

12

13 C E O FUIIOKA: | T USUALLY TAKES US ABOUT A MONTH TO A MONTH
14 AND A HALF TO BE ABLE TO GET THE REPORTS, BECAUSE WE HAVE TO
15 SUWARI ZE THEM SO HOPEFULLY W THIN THE NEXT FOUR TO SI X WEEKS
16 WE LL BE ABLE TO HAVE A REPCRT BY HOSPI TAL SHOW NG THE

17 REDUCTI ONS.

18

19 SUP. BURKE: AND WE' LL BE ABLE TO SEE THE NUMBER OF REDUCTI ONS?
20

21 C E O FUJIOKA: YES.

22

SUP. BURKE: ALL RIGHT. DI D ANYONE ELSE HAVE ANY OTHER
QUESTI ONS? OTHER QUESTI ONS?
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SUP. MOLI NA:  YES.

=

3 SUP. ANTONOVI CH: MOVE THI S RECEI VED I N FI LE.

5 SUP. BURKE: | THI NK THERE | S OTHER QUESTI ONS.

7 SUP. MOLINA: YES, THERE ARE OTHER QUESTI ONS. FI RST OF ALL, DR
8 CHERNOF, |'VE GOTI' TO TELL YOQU THAT | AM VERY TROUBLED W TH

9 TH' S OVERALL BUDGET. NUMBER ONE, LACK OF | NFORMATI ON. | THI NK
10 AS OF TH'S MORNI NG WE GOT ONE LAST PI ECE OF | NFORVATI ON. AND
11 | DIDN T LI KE THAT My STAFF HAD TO COVE I N THI S WEEKEND | N

12 ORDER TO GO THROUGH THE | NFORVATI ON THEY RECEI VED ON SATURDAY.
13 | TH NK THAT HAS TO STOP. | THI NK THAT TH S BUDGET | SSUE | S

14 SI GNI FI CANTLY | MPORTANT. AND | F YOU NEED TO H RE SOVE PECPLE
15 TO HELP YOU ANSWER THE QUESTI ONS, THEN YOU VE GOT' TO DO SQ,

16 ALTHOUGH | TH NK YOU HAVE AN ABUNDANCE OF PEOPLE. BUT THERE

17 STILL DCESN T SEEM TO BE A CLEAR UNDERSTANDI NG OF THE

18 RESPONSI BI LI TY TO TH 'S BOARD. WE NEED TO HAVE THE FACTS, THE
19 | NFORMATI ON, THE DATA | N ORDER TO MAKE THESE DECI SIONS. THI S
20 DEPARTMENT, BESIDES | TS PROBLEMS W TH MARTI N LUTHER KING | S
21 IN A HUGE FI SCAL PROBLEM AND HAS BEEN FOR AS LONG AS | ' VE BEEN
22  HERE. AND EVERY SI NGLE YEAR WE' RE TRYI NG TO SORT OUT WHERE

WE' RE GO NG FI NANCI ALLY. AND OF COURSE WE' RE GO NG TO BE HI' T
FROM EVERY ANGLE ON THI S | N ESCALATI NG COSTS AND SO ON. BUT I T
DCESN T HELP US ANY WHEN WE CAN T CGET THE BASI C | NFORVATI ON TO
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1 MAKE BASIC DECI SIONS. NON "M PUTTING IN A MOTI ON AND |' M
2 GONGTOREAD IT IN A FEW M NUTES THAT'S GO NG TO FREEZE ALL
3 OF TH'S. THE REASON | T SHOULD FREEZE ALL OF THESE POSI TIONS | S
4 BECAUSE WE DON' T KNOW VWHAT YOU RE DO NG AND EVERY TI ME WE ASK
5 QUESTIONS, WE GET ANSWERS THAT ARE NOT MAKI NG | T ANY CLEARER

6 AND SO | HOPE THAT THE BOARD W LL SUPPORT THAT WE PUT IN A

7  MOTION TO FREEZE THESE POCSI TI ONS UNTI L WE HAVE A CLEAR

8 UNDERSTANDI NG AND A PLAN. NOW EVEN TH' S MORNI NG S

9 | NFORVATI ON, AND | WAS JUST TALKI NG TO DON ABOUT SOME OF THESE
10 THINGS, |I'S AN UNDERSTANDI NG OF THESE PCSI TI ONS. YOU WANT US TO
11 FUND 357 POSI TI ONS. WE' VE BEEN ASKI NG QUESTI ONS FOR WEEKS ON
12 TH'S TRYI NG TO GET AN UNDERSTANDI NG |IT IS ALWAYS UNCLEAR. BUT
13  THE MOST PART, EVEN THI'S MORNI NG S | NFORVATI ON, WE HAVE FUNDED
14 THE DEPARTMENT FOR 21, 403 POSI TI ONS. YOU HAVE ORDI NANCE

15 POSI TI ONS OF OVER 26, 000. YOU HAVE NOW FI LLED 18, 000 OF THE

16 21,000 JOBS. YOU HAVE 3, 374 FUNDED VACANCI ES.

17

18 SUP. KNABE: | HOPE SHE' S RI GHT, BUT THEY' RE NOT ALL FUNDED.

19

20 SUP. MOLINA: THEI R OAN | NFORMATI ON.

21

22 SUP. KNABE: THEY' RE NOT' ALL FUNDED, |S THAT CORRECT?

SUP. MOLI NA: YES, THEY ARE.
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SHEI LA SH MA: NO, THEY' RE NOT ALL FUNDED TO THE EXTENT VE VENT
THROUGH - -

SUP. MOLINA: WHY DID THEY G VE ME | NFORVATI ON THAT I T'S
FUNDED?

SHEI LA SHI MA: BECAUSE | T'S THE LI STI NG ACTUALLY SHOANS THE
NUMBER OF BUDGETED POSI TI ONS, BUT THE MONEY ACTUALLY IN THEI R
BUDGET HAS BEEN ADJUSTED FOR A SALARY SAVI NGS PERCENTAGE. SO
| F THE DEPARTMENT WERE ACTUALLY TO FILL AT ANY G VEN TI ME ALL
OF THOSE POSI TI ONS, THEY WOULD BE OVER BUDGET.

SUP. MOLINA: ALL RIGHT. SO THEN, WHAT IS | T FUNDED FOR? WHAT' S
THE NUMBER? I T'S NOT' ON HERE?

SHEI LA SHI MA: JUST AS AN EXAMPLE, |F YOU WERE TO LOOK AT THE,
AND | THI NK THI S WAS SHARED W TH ALL OF YOUR OFFI CES, |F YQU
LOOK AT THE COLUWN THERE THAT SHOAS A VACANCY PERCENTAGE. THAT
PROBABLY G VES YOU A ROUGH | DEA OF AT LEAST ONE COMPONENT, THE
LARCEST COMPONENT OF THE SALARY SAVI NGS ADJUSTMENT WE MAKE | N
THE BUDGET.

SUP. MOLINA: | THI NK THAT | NFORVATI ON NEEDS TO BE CLEARER
BECAUSE VWHEN YOU ASK " BUDGETED PCSI TI ONS, " A BUDGETED POSI TI ON
MEANS I T"S IN THE BUDGET. IF IT MEANS SOVE OF I T MAY NOT BE,
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SOVE OF | T MAY NOT BE, THEN DON' T G VE US THAT | NFORVATI ON.
VWHY NOT' G VE US THE BUDGETED PGSI TI ONS? BECAUSE THE QUESTI ON
WE' RE ASKI NG HERE | S: DCES THI S DEPARTMENT NEED MORE BUDGETED
PCSI TI ONS? OUR ASSUMPTION IS THAT IN TH S YEAR S BUDGET ALONE,
WTH THE CLOSI NG OF MARTI N LUTHER KI NG, THE TRANSFERRI NG OF
THE NUMEROUS NUMBER OF EMPLOYEES THAT WERE WELL OVER 2, 000

| NOT UNFI LLED POSI TI ONS W THI N THE OTHER DEPARTMENTS, THAT YQU
DO NOT NEED, YOU DO NOT NEED ONE MORE MORE BUDGETED POSI TI ON.
THAT' S MY ASSUMPTION. | DON' T THINK I'M I NCORRECT. | TH NK
THAT' S THE POSI TI ON THAT SUPERVI SOR ANTONOVI CH | S TAKI NG

WE' RE TRYI NG TO UNDERSTAND WHY. THE SAME POSI TI ON THAT, DON IS
TRYI NG TO UNDERSTAND, WHY DO WE NEED TO FUND ADDI TI ONAL

PCSI TI ONS VHEN THE | NFORVATI ON WE ARE GETTI NG TELLS US THAT
YOU HAVE VACANCI ES THAT ARE BUDGETED? SO | F YOU GUYS WANT US
TO GET SUPPCORT, THEN WE NEED THE ANSVWER TO THE QUESTI ON. YOU
DON' T NEED TO HDE IT. "WELL YOU HAVE TO LOOK AT THE
PERCENTAGE OF-- NOT SO MANY OF THAT. ". WHY DON T YOU JUST
TELL US, NO THEY' RE NOT FUNDED FOR THESE PCSI TlI ONS?

C.E O FUWIOKA TH' S SITUATION I'S NOT UNI QUE TO DHS. WHENEVER
WE PUT TOGETHER A BUDGET, |IT'S NOT UNUSUAL FOR US TO | DENTI FY
FI RST THE NUMBER OF PCSI TI ONS, FI RST THE ORDI NANCE

AUTHORI TI ES, THEN THOSE THAT ARE BUDGETED W TH MONEY TO
SUPPCRT THOSE POSI TI ONS. BUT I N ALSO LOCKI NG AT THAT, WE HAVE
TO DETERM NE THE NUMBER OF FOLKS WHO ARE NOT ON FI FTH STEP,
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1 THE VACANCY FACTORS, HOWLONG I T WOULD TAKE TO FI LL SOVE OF
2 THOSE POSI TI ONS. AT THAT PO NT WE WLL THEN AGREE ON AND

3 RECOMMEND A SALARY SAVI NGS FACTOR THAT' S UNI QUE FOR EACH

4 DEPARTMENT. BECAUSE EACH DEPARTMENT HAS DI FFERENT, HOW SHOULD
5 | PUT IT, D FFERENT CHALLENGES W TH FI LLI NG THEI R PGSI TI ONS.

6 FOR SOVE DEPARTMENTS, YOU CGET A SMALLER DEPARTMENT, THEY' LL

7 HAVE MOST OF THE POSI TI ONS ARE FI LLED SO I T'S UNLI KELY TO HAVE
8 A H GH VACANCY FACTOR. AND ALSO MOST OF THE POSI TIONS WLL BE
9 ON FIFTH STEP. I N TH S DEPARTMENT, THEY HAVE A NUMBER OF

10 CHALLENGES AND THEY HAVE STAFF WHO ARE NOT ALL AT THE FI FTH

11 STEP. IF VWE VWERE TO FUND EVERY SI NGLE BUDGETED POSI TION I N A
12 DEPARTMENT, WE WOULD HAVE SI GNI FI CANT MONEY JUST SITTING I'N

13  THAT DEPARTMENT NOT BEI NG USED. SO THAT IS A VERY -- IT'S A

14  STANDARD BUDGETI NG TECHNI QUE THAT' S APPLI ED ACROSS THE ENTI RE
15 COUNTY. YOU RE RI GHT WHEN WE LOCK AT THE POSI TI ONS THAT ARE

16 BEI NG RECOMVENDED TODAY. AND WE DO NEED TO RECONCI LE THOSE.

17 AND WE' RE WORKI NG W TH THE DEPARTMENT NOW BECAUSE | ALSO HAVE
18 THE SAME FEELI NG THAT WE SHOULD BE MOVI NG PEOPLE TO JUST THE
19 VACANT BUDGETED POSI TI ONS AT THE OTHER HEALTH FACI LI Tl ES.

20 HOWEVER, YOU HAVE THE FACI LI TI ES ALSO SAYI NG THEY NEED THOSE
21 PCSI TI ONS TO MAI NTAIN THEI R WORKLOAD AND ACHI EVE THEI R

22 PRODUCTI VI TY STANDARDS. AND SO THERE' S A BALANCE WE' RE TRYI NG
TO STRI KE BETWEEN VWHAT POSI TI ONS WE TAKE FROM KI NG AND MOVE TO
VARl QUS DEPARTMENTS, AND WHAT PCSI TI ONS SHOULD THOSE
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1 DEPARTMENTS KEEP VACANT TO MEET THEI R OAN NEEDS, VERSUS US| NG
2 THE POSI TIONS TO TAKE SOVE OF THE KI NG TRANSFERS.

4 SUP. MOLINA: BILL, THAT'S GREAT THAT YOU UNDERSTAND | T. BUT

5 YOU KNOWTHERE IS NO ONE ELSE IN THI' S ROOM THAT UNDERSTANDS

6 VWHAT YOU JUST SAID. OTHER THAN MAYBE, YOU KNOW -- LET ME TELL
7  YOU WHY. BECAUSE | T'S BASI C MATH, OKAY? THI S | S A DEPARTMENT
8 THAT'S IN A HUGE DEFICIT. IT'S GOT MAJOR PROBLENMS.

10 CEO FUIOGA |'MNOT D SAGREEI NG W TH THAT.

11

12 SUP. MOLINA: IT 1S COMNG IN AND ASKI NG FOR MORE POSI Tl ONS.

13 WE' VE BEEN ASKI NG FOR WEEKS TO CET JUSTI FI CATI ON.

14 JUSTI FI CATI ON SHOULD BE SIMPLE. I T SHOULDN T BE THAT

15 COWPLI CATED. WE KEEP ASKI NG THE SAME QUESTI ON: VWHY? SI MPLICI TY
166 OF IT IS THEY WANT 21 NEW POSI TI ONS FOR PHYSI Cl AN

17 SPECI ALI STS. 21 NEW POSI TI ONS. YET WHEN WE CLOSED KI NG, 66

18 PHYSI CI AN- SPECI ALI STS VWENT SOVEWHERE ELSE. THE MATH DOESN T

19 ADD UP. IT SHOULDN T BE COVPLI CATED. BUT | DO KNOW AND | GET
20 NERVOUS WHEN SOME OF THIS IS GO NG ON. AND | T MAY BE VERY,

21 VERY COWPLI CATED. MY DAUGHTER DOES THAT ALL THE TI ME W TH HER
22 ALLOMNCE, "I NEED MORE." AND I'LL SAY "WAIT A MNUTE, | G VE
YOU PLENTY." "YEAH, BUT | NEED MORE, MOM BECAUSE | NEED ALL
TH'S OTHER STUFF." AND YET | ASK HER TO JUSTIFY |IT TAKES HER A
HECK OF A LONG TIME TO COVE UP WTH I T. SHE ALWAYS NEEDS MCRE.
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1 BUT I THHNK IT'S REAL SI MPLE MATH. AND | DON' T THI NK I T NEEDS
2 TO BE-- | UNDERSTAND THI S DEPARTMENT. |'VE NEVER FlI GURED OUT
3 THE BUDGET. | SPENT, SINCE |I'VE BEEN HERE IN '91, FOREVER

4 TRYI'NG TO UNDERSTAND THI S BUDGET. IT IS THE MOST COWVPLI CATED
5 ONE THERE |'S. BUT | AM CONCERNED, WHEN YOU HAVE A DEPARTMENT
6 COM NG IN FOR MORE POSI TI ONS, WE DI D NOT FI RE ONE PERSON.

7  THERE WAS NO ELI M NATI ON OF PERSONNEL FROM MLK BECAUSE WE

8 CLOCSED IT DOM. ALL OF THOSE PEOPLE FI LTERED | NTO OUR SYSTEM
9 WE HAD "BUDGETED' POSI TI ONS, FI NANCE POSI TI ONS, PAI D FOR

10 POSI TIONS THAT THEY JUST SUNK | NTO THOSE THI NGS. 2, 000. 2, 000
11 FOLKS. NOWWE' RE STILL SHOW NG 3, 000 VACANCI ES OF THE BUDGETED
12 POSI TIONS. | UNDERSTAND THERE ARE SALARY SAVI NGS, BUT |'M NOT
13 GO NG TO PUT I N 300 AND SOVE CDD PGCSI TI ONS FOR A DEPARTMENT

14 THAT CAN' T SIMPLY EXPLAIN IT. AND IT I'S NOT SI MPLY EXPLAI NED.
15 AND IT'S GOI' TO BE. BECAUSE WE ARE ON A DOMNWARD SPI RAL | N

16 TH S DEPARTMENT. AND |'M TRYI NG TO UNDERSTAND ALL ASPECTS OF
17 TH' S BUDGET OVERALL. | HAVE A MOTION, | TH NK WE SHOULD FREEZE
18 |IT. I MEAN |'M ASKING WHERE' S THE M Tl GATI ON STUFF? THERE' S
19 SUPPOSED TO BE M Tl GATI NG WE' RE SUPPOSED TO HAVE A COW TTEE
20 OF THE WHOLE WHERE YOU COVE | N AND PRESENT M TI GATI ONS. | GOT
21 THE LIST OF M TI GATI ONS WTH NO MONEY ON I T. NOT A NI CKEL. AND
22 |'D LIKE TO FI GURE OQUT SOVEBODY TO TELL ME WHAT THI S | S WORTH.
WHAT IS THIS M Tl GATI ON BUDGET WORTH RI GHT NOWP THI S PLAN?
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1 C E O FUJIOKA: SUPERVI SOR, WE ARE WORKI NG RI GHT NOW W TH OUR
2 HOSPI TALS. THEY' RE BASI CALLY FI NALI ZI NG SOVE OF THE--.

4 SUP. MOLINAY HOWMJUCH IS I T WORTH? 2 M LLION? 26 M LLI ON? 354
5 MLLION? THERE ISN'T 12 M LLION I N SAVI NGS | N HERE.

7 C E O FUWIOGA SUPERVI SOR, |F YOU GO THROUGH THE LI ST, LIKE

8 SOVE OF THEM ARE, WE HAVE TO PRI ORI TI ZE THE SERVI CES THAT WE

9 WERE DONG SO OUR GOAL IS TO USE THI S LI ST TO GO THROUGH AND
10 ACTUALLY SUBM T A BALANCED BUDGET FOR ' 08/' 09.

11

12 SUP. BURKE: SUPERVI SOR KNABE?

13

14 SUP. KNABE: |'M I N COWPLETE AGREEMENT W TH SUPERVI SOR MOLI NA.
15 WE HAVE TO SIMPLIFY THI'S PROCESS. | F YOU HAVE A GAP BETWEEN

16 18,000 POSI TI ONS AND 21, 000 PCSI TI ONS AND 26, 000 POSI TI ONS,

17 THAT GAP SHOULD BE | DENTI FI ED. WHAT |'S FUNDED AND WHAT | S NOT?
18

19 C E O FUIIOKA: YOU RE RI GHT.

20

21 SUP. KNABE: WE NEED TO KNOW THAT. YOU SHOULDN T HAVE TO SAY

22 THAT YOU HAVE TO GET BACK TO US ON THAT. YOU SHOULD BE ABLE TO
PRESS A BUTTON ON THAT. THE OTHER | SSUE THAT | HAVE THOUGH I S
THE FACT THAT AS YOU TRANSFER THESE FOLKS OR YOU PUT THEM | NTO
"BUDCGETED" POSI TI ONS, THEN WE ALSO HAVE THE PRCDUCTI VI TY
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1 | SSUE. THOSE ONLY WORK | F THERE ARE BEDS AVAI LABLE. | MEAN I F
2 THEY ARE NOT BEDS, THEN YOU HAVE A PRCDUCTI VI TY | SSUE, YQU

3 HAVE TOO MANY PEOPLE ON SITE OR WHATEVER | T MAY BE. SO THAT' S
4 THE OTHER PI ECE OF TH S THAT HAS TO BE SORT OF EXPLAI NED TO US
5 OF WHERE WE' RE AT. | THI NK OUR I NTENT IS TO BE COOPERATI VE.

6 BUT I T IS EXTREMELY CONFUSI NG SUPERVI SOR MOLI NA AND | WERE

7 SITTING UP HERE DI SAGREEI NG AND WE' RE SORT OF BOTH RI GHT.

8 BECAUSE WE JUST DON T KNOW HOW ALL THE NUMBERS JI VE. THAT

9 SHOULD BE BROKEN QUT. | MEAN I T CONTI NUES TO BE THE SAME

10 QUESTION, SO THESE ARE NOT NEW QUESTI ONS.

11

12 SUP. BURKE: | T SHOULD NOT BE VERY DI FFI CULT TO MATCH THE

13 QUALI FI ED MK EMPLOYEES TO THE NEW PCSI TI ONS AT HARBOR. MY

14 QUESTION IS HONLONG IS IT GO NG TO TAKE FOR YOU TO DO THAT?
15 NOW YOU ASKED TO FREEZE ALL OF THOSE POSI TI ONS. THERE ARE A
16 COUPLE OF THI NGS THAT HAVE BEEN BOTHERI NG ME THAT |' VE BEEN
17 CONCERNED ABOUT | S, FIRST OF ALL, GETTI NG URGENT CARE HOURS
18 EXTENDED AT HARBOR BECAUSE PEOPLE ARE WAI TI NG THERE FOR 18

19 HOURS IN THE EMERGENCY ROOM AND SO | WANT TO DO -- | DON T
20 WANT TO PREVENT THAT URGENT CARE FROM HAVI NG ADDI TI ONAL HOURS.
21 AT THE SAME TI ME, | APPRECI ATE WHAT YOU RE SAYI NG THAT WE

22 SHOULD KNOW THI' S | NFORVATI ON. SO HOW FAST CAN WE GET THE

| NFORMATI ON OF THE CHART OF THOSE MLK POSI TI ONS, WHERE THEY
VENT, WHICH IS ALL I T REALLY TAKES, AND ALSO THE POSI Tl ONS
YOU RE ANTI CI PATI NG FROM THESE 357.
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SUP. KNABE: AND ALSO ALL THE POSI TI ONS THAT, | MEAN - -

SUP. BURKE: AND ALSO THE NUMBER OF -- BECAUSE EVERY Tl ME THE
ANSVER | GET IS THAT THEY' RE REDUCI NG THE NUVMBER OF CONTRACT
PEOPLE AND REG STRY WHEN WE | NCLUDE THESE PEOPLE. BUT THAT' S
SOVETHI NG WE NEED TO HAVE. NOW YOU TELL ME I'T TAKES 30 DAYS TO
GET THAT REDUCTI ON.

SUP. KNABE: BUT ALL THE POSI TI ONS THAT ARE ON THE PAYROLL BUT
YET MAYBE THEY' RE NOT WORKI NG WWE NEED TO KNOW THAT.

SUP. BURKE: WELL, SOME OF THE PCSI TI ONS THAT ARE ON THE
PAYROLL, AS | UNDERSTAND | T, ARE BEI NG FI LLED BY REQ STRY
PEOPLE, OR CONTRACT PEOPLE, RATHER THAN PEOPLE THAT WE
ACTUALLY PAYING |IT AN FTE, BUT IT'S NOI ONE THAT IS A
PERVANENT EMPLOYEE. |T'S A CONTRACT PERSON. IS THAT CORRECT?
| S THAT WHAT YOUR POSI TI ON -- THAT' S WHAT | WAS TOLD.

SUP. KNABE: | MEAN | F THEY HAVEN T PASSED THE TEST, | MEAN,
THEY' RE STI LL GETTI NG PAI D.

DR, BRUCE CHERNOF: SUPERVI SORS, THE | NDI VI DUALS WHO WERE
MOVED, WERE MOVED | NTO POSI TI ONS WHERE THERE WAS A SERVI CE
NEED. WE WORK W TH THE C. E. O. STAFF | N THOSE CI RCUMSTANCES.
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AND THERE NOT A LARGE NUMBER, BUT A SMALL NUMBER OF PEOPLE
WHO WERE MOVED TO OTHER DEPARTMENTS | N SOMVE Cl RCUMSTANCES
WHERE WE COULDN T DOCUMENT A SERVI CE NEED. | N GENERAL, THE
CLI Nl CAL PECPLE THAT WERE MOVED WERE MOVED | NTO PGSI Tl ONS
WHERE WE WERE USI NG REQ STRY STAFF. OUR REQ STRY BURN I N THE
DEPARTMENT IS, ALLAN, YOU CAN HELP ME HERE, APPROXI MATELY
SOVEVWHERE BETWEEN -- HOW MJUCH DO WE SPEND A YEAR I N REGQ STRY,
PLEASE? WE SPEND $90 M LLION A YEAR ALONE, APPROXI MATELY I N
OUR NURSI NG REG STRY.

SUP. BURKE: BUT YOU KNOW AT HARBOR, THEY DI D NOT USE A LOT CF

REG STRY BECAUSE SHE HAD FLEX TI ME. AND AS A RESULT, SHE

DI DN' T HAVE TO USE REG STRY.

DR BRUCE CHERNOF: SUPERVI SOR, WE TRI ED TO GET SIM LAR KIND CF

RELI EF | TEMS AT OUR OTHER FACI LI TI ES AND HAVE NOT BEEN ABLE TO

ACCOWPLI SH THAT FOR A NUMBER OF REASONS.

SUP. BURKE: BUT THESE ARE FOR HARBOR AND RANCHO

DR. BRUCE CHERNOF: EVEN AT HARBOR WE HAVE BEEN USI NG REG STRY
I N RECENT TI ME.

SUP. BURKE: RECENTLY, BUT NOT VERY MANY.
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1 DR BRUCE CHERNOF: NO, NOT AS MANY AT THE OTHER HOSPI TALS.
2 ABSOLUTELY RI GHT, SUPERVI SCR. BUT AT THE END OF THE DAY THE

3 NURSI NG | NDI VI DUALS THAT WERE MOVED WERE MOVED | NTO PGOSI TI ONS
4 VWHERE WE WERE USI NG REG STRY STAFF. WE' RE SPENDI NG 90, $100

5 MLLION A YEAR I N REG STRY. SO WHEN YOU MOVE A NURSI NG

6 POSI TION FROM ONE HOSPI TAL TO ANOTHER, THEY' RE FI LLI NG A

7 POSI TION VERE WE' RE USI NG REG STRY CURRENTLY. SO YOU ARE ALL -
8 - WE UNDERSTAND THE REQUEST. THERE' S A NUMBER OF QUESTI ONS

9 THAT ARE ON THE TABLE. SUPERVI SOR BURKE, YOU ASKED HOW LONG
10 WOULD I'T TAKE TO GET AN ANSVEER?

11

12 SUP. BURKE: YES.

13

14 DR BRUCE CHERNOF: | WANT TO MAKE SURE THAT WE G VE YQU A

15 CORRECT ANSWER BASED ON THE EXACT QUESTI ONS WE NEED TO ANSVEER.
16

17 SUP. BURKE: BUT SEE, THERE MJUST BE A LI ST OF ALL THOSE PECPLE
18 WHO WERE AT KI NG WHERE THEY VENT. AND WHAT POSI TI ONS THEY

19 TOK.

20

21 DR BRUCE CHERNOF: YES, SUPERVI SOR

22

SUP. BURKE: AND THAT SEEMS TO ME SOMETHI NG YOU CAN GET. THERE
HAS TO BE COVPUTER USED FOR SOVE OF THI S.
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SUP. KNABE: AND THOSE THAT HAVE NOT MOVED BUT ARE STI LL
RECEI VI NG COUNTY PAYCHECKS.

SUP. ANTONOVI CH: AND HOW LONG THEY W LL BE I N THAT POSI TI ON?

DR BRUCE CHERNOF: WE CAN PROVI DE AN UPDATED LI ST BY NEXT
WEEK' S BOARD MEETI NG ON THAT | SSUE, SUPERVI SOR BURKE.

SUP. BURKE: WELL SHE SAYS SHE ALREADY HAS THAT.

SUP. MOLI NA: WE HAVE | T.

DR BRUCE CHERNOF: BUT |'D BE GLAD TO PROVI DE A SUMVARY REPORT
| F THAT' S HELPFUL, |'D BE GLAD TO DO THAT.

SUP. MOLI NA: DR CHERNCF, UNDERSTAND WHAT YOU RE ASKI NG OF US.
YOU RE ASKI NG US TO APPROVE A BUDGET THAT WE DON T UNDERSTAND.
WE' RE NOT' TOTALLY DEFI Cl ENT I N OQUR CAPABI LI TY. AND WE' VE BEEN
ASKI NG THESE QUESTI ONS. | JUST TH NK THAT THERE' S AN ATTI TUDE
THAT' S GO NG ON W TH THE DEPARTMENT ABCQUT G VI NG US

| NFORMATI ON. AND I T'S SO LATE.

DR, BRUCE CHERNOF: SUPERVI SOR, | F WE' VE CREATED THAT
PERCEPTI ON, THEN I OWAE EACH OF YOU AN APOLOGY, BECAUSE THAT IS
NOT THE DEPARTMENT' S GOAL.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
7



The Los Angeles County Board of Supervisors

October 16, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLI NA: THEN VWHY AM | GETTI NG | NFORMATI ON ON WEEKENDS?

DR BRUCE CHERNOF: SUPERVI SOR, WE' VE BEEN STRI VI NG TO ANSWER
THE QUESTI ONS AS WE' VE GOTTEN THEM WE WORK CLOSELY W TH THE
C. E. O STAFF. AS YOU PO NTED QUT, TH S IS A VERY COWPLI CATED
BUDCGET. AND THERE ARE QUESTI ONS THAT ARE SOMETI MES DI FFI CULT
TO ANSWER HERE, EVEN THOUGH THE QUESTI ONS SEEM VERY

STRAI GHTFORWARD. AS TO WHY YOU GOT | NFORVATI ON ON THE WEEKEND,
THAT WAS, | I MAG NE, THE SOONEST WE COULD PROVIDE I'T TO YQOU.
BUT THAT' S NOT ACCEPTABLE, | HEAR YOU. AND VE WLL WORK TO
PROVI DE | NFORVATI ON MORE TI MELY.

SUP. MOLI NA: WELL ONLY BECAUSE -- AND | GUESS WE JUST DON T
UNDERSTAND THE SEVERITY OF I T -- IS THAT THHS IS A HUGE
DEFI CI T.

DR. BRUCE CHERNOF: YES, IT IS, SUPERVI SOR

SUP. MOLINA: AND | T MAKES NO SENSE TO G VE YOU ONE NI CKEL

MORE, ONE NI CKEL MORE FOR A BUDGET THAT -- | MEAN, EVERY TI ME
WE ASK QUESTIONS, |IT'S MORE OBVIQUS AS TO WHY WE SHOULDN T BE
PROVI DI NG ANY MORE DOLLARS, BECAUSE | T'S JUST, YOU HAVE AN
ABUNDANCE OF PCSI TI ONS THERE. AN ABUNDANCE. | MEAN, THE 2, 000
PEOPLE, THI NK ABQUT IT, THE 2,000 PEOCPLE THAT WERE TRANSFERRED
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1 I NTO THESE POSI TIONS, | MEAN WE WERE HEARI NG FROM ALL OF YQU
2 OR RANCHO AND THEY WEREN T HOALI NG AND SAYI NG "OH MY GOD, WE
3 CAN T TAKE CARE OF ONE MORE PATI ENT BECAUSE WE NEED 3, 000 MORE
4 PEOPLE OR 30 MORE PECPLE," THEY WENT | NTO THE SYSTEM 2, 000

5 PLUS. AND | DON T KNOW WHY THOSE 2,000 DON'T FIT I N THESE 300
6 SLOTS. DO YOU UNDERSTAND HOW I T JUST DOESN' T MAKE SENSE? I T'S
7 JUST SOME BASIC | SSUES. SO I T'S HARD FOR ME, AND SO VW HAVE TO
8 ASK THE QUESTI ONS. | KNOW THAT |'VE BEEN I N YOUR SEAT. | SAID
9 |'VE GOI' TO GO TO THE BOARD AND ASK THEM FOR 300 PLUS

10 POSITIONS. YEAH, WE JUST GOT 2,000 THAT WE ABSORBED I N OUR

11 SYSTEM YES, WE DI D CLOSE SO MANY BEDS. YES, WE DI D ALL OF

12 THESE THI NGS. BOY, |I'M GO NG TO HAVE TO WORK HARD TO JUSTI FY
13 | T. BUT SOVEHOW YOU ALL DON T THI NK THAT YOU NEED TO JUSTI FY
14 | T BEFORE US, THAT WE SHOULDN T ASK THESE QUESTI ONS.

15

16 CATHY O BRI AN: SUPERVI SOR MCLI NA, MY NAME | S CATHY O BRI AN,

17 AND MY JOB WAS TO TRANSFER THE KI NG EMPLOYEES TO THE OTHER

18 FACILITIES. AND THAT' S WHAT |' VE BEEN DO NG FOR THE LAST SI X
19 WEEKS. WHAT W DID WTH THE EMPLOYEES | S WE MATCHED THE

20 EMPLOYEE' S SPECI ALTY SKI LLS.

21

22 SUP. MOLINA: | KNOW BUT NOBODY NEEDED THEM

CATHY O BRI AN: THERE WERE VACANCI ES | N OTHER AREAS.
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SUP. MOLINA: | KNOW BUT THEY DI DN T NEED THEM

CATHY O BRIAN: THEY DIDN T NEED THE SPECI ALTY SKI LLS?

SUP. MOLINA: NO BECAUSE | DIDN T HEAR FROM L. A. COUNTY USC. |
D DN' T HEAR FROM QLI VE VI EW THAT THEY DESPERATELY NEEDED THESE
PCSI TI ONS.

DR. BRUCE CHERNOF: THAT' S BECAUSE WE PROVI DE ALTERNATI VES,
SUPERVI SOR. WE PROVI DE ALTERNATI VES. WE PROVI DE REGQ STRIES | N
OTHER SOURCES OF ACCESSI NG TEMPCRARY CLI NI CAL STAFF.

SUP. MOLI NA: | UNDERSTAND. SO | T SHOULD HAVE CREATED SAVI NGS.
AND THAT'S THE NUMBER WE CAN T GET. RI GHT? YOU H RE. YOU TAKE
SO MANY PEOPLE AND YQU PUT 24 OVER HERE. YOU TAKE THEM OFF COF
REG STRY, QUOTE " SAVI NGS." WE ASKED THAT QUESTI ON. WE' RE

TRYI NG TO GET THE NUMBER. | T GOES FROM I T LOCKS LI KE -- WELL,
THAT' S FOR THE 357. SEE, THESE ARE THE BASI C THI NGS WE' RE
ASKING | AGREE WTH YOU. YOU KNOW THEY WERE VACANT

PCSI TI ONS. THEY WERE | N THE PROCESS OF LOCKI NG WE HELPED
THEM HERE' S THE PERSON. OKAY, SO THAT'S GOOD. BUT WE CAN T
GET A SAVINGS NUMBER. | T SHOULD BE A SAVI NGS NUVBER

C.E.O FUWIOKA YOQU RE RIGHT. ESPECI ALLY ON THE REGQ STRY, AND
THAT' S WHAT ALLAN MENTI ONED.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
80



The Los Angeles County Board of Supervisors

October 16, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. BURKE: THE REGQ STRY IS THE SAVI NGS NUMBER

C. E.O FUWIOKA: THERE HAS TO BE A REG STRY ON THAT.

SUP. BURKE: NO, WVE DON' T HAVE IT. HE SAYS IT'S GO NG TO TAKE

30 DAYS TO GET THE REGQ STRY NUMBER THAT | S DECLI NI NG FOR EACH

FACI LI TY.

DR, BRUCE CHERNOF: ALLAN, CAN WE DO A PROQJECTI ON? THAT' S WHEN

WE' LL HAVE AN ACTUAL QUTCOVE MEASURE. BUT CAN WE DO A

PROQJECTI ON?

SUP. BURKE: YQOU CAN DO AN ESTI MATE.

C.E.O FUWIOGKA WE' LL DO AN ESTI MATE BACK TO YOU NEXT WEEK.

SUP. BURKE: DO AN ESTI MATE AND GET I T IN 24 HOURS, RI GHT?

C.E. O FUWIOGKA WE LL HAVE TO CALL THE FACI LI TI ES. THEY NAY
HAVE TO DO SOVE SUWMVARI ZATI ONS.

SUP. BURKE: | DIDN' T GET YOUR NAME BECAUSE | COULDN' T HEAR I T
12 NURSES.
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1 SUP. MOLINA: 12 NURSES GO OVER TO L. A. COUNTY USC. THEY FILL
2 REG STERED POSI TIONS. HOW HARD IS THE MATH TO SAY 12 PECPLE
3 CAME OFF THE REG STRY? THE REG STRY CHARGES SO MUCH PER NURSE
4 PER DAY. |IT'S SI MPLE CALCULATI ONS, GUYS. NOT HARD.

6 SHEILA SH MA: AND YOU RE RI GHT. WE WOULD CALL THE WORK UNI'T TO
7 | DENTI FY HOW MANY ACTUAL HOURS WERE PRQIECTED AND EXACTLY WHAT
8 THE RATE WAS TO ADD UP ALL OF THOSE HOURS FOR EACH WORK UNIT.

10 SUP. MOLINA: MY PO NT BEING WHEN YOU GO I N TO ASK FOR MORE

11 MONEY, YQU HAVE TO JUSTIFY I T. THAT'S YOUR DUTY TO US, QGQUYS. |
12 MEAN, WE SHOULDN T HAVE TO BE SI TTI NG HERE SECOND GUESSI NG

13 YOU KNOWWE' RE GO NG TO ASK THESE QUESTIONS. THI S IS NOT' NEW
14 TO YOU. | MEAN, I T JUST DOESN T MAKE SENSE. 2,000 PEOPLE WVENT
15 | NTO OQUR SYSTEM VACANT PGCSI TI ONS AS WE WERE TOLD. NOW YQU

16 COVE | N JUST LAST MONTH, NOW YQU COVE | N AND YOU WANT 357 NEW
17 BUDGETED POSI TIONS. | T JUST DCESN T MAKE SENSE. | THI NK YOU

18 HAVE A LONG WAY TO GO, ALTHOUGH | HOPE YOU CAN. | THI NK

19 SOVEBCODY JUST HAS TO SIT DOAN AND MAYBE SPEND THEI R WEEKEND

20 TRYING TO FI GURE OUT WHAT QUESTION IS MOLI NA GO NG TO ASK?

21 WHAT QUESTI ON DOES DON WANT TO KNOWP WHAT |S I T YVONNE WANTS
22 TO KNOA? YOU CAN EVEN ASK US BEFOREHAND. | WLL TELL YOU WHAT
| WANT TO KNOW | T NEEDS TO MAKE SENSE. |F I N FACT YOU NEED

| T, TELL ME WHY THESE POSI TI ONS DI DN T CREATE A SAVI NGS? WE' VE
ASKED THE SAVI NGS QUESTI ON FOR A WHILE, I T'S GONE FROM 25
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1 MLLION TO SOME FI GURES, SOVE OF I'T I TS NOT COUNTY COST. |

2 KNOWIT S COWLI CATED. | KNOWI T S COWPLI CATED FOR ME BUT I T

3 SHOULDN T BE THAT COWPLI CATED TO YQU ALL. BECAUSE WE ENMPONER

4 YOQU TO CARRY QUT THI S WORK AND DO THI S BUDGETI NG AND |'M

5 HOPI NG THAT MY TAX GUY | S ALWAYS SMARTER THAN | AM BECAUSE |

6 DON T CET IT THREE QUARTERS OF THE TI ME. BUT | HAVE TO TRUST

7 HMTHAT HE'S G VING ME GOCD ADVI CE, RI GHT? WELL, THAT'S WHAT
8 |I'"MTRYING TO DO HERE IS |I' M TRUSTI NG YOU ALL TO G VE ME THE
9 RIGHT ADVICE. AND RIGHT NOWIT' S GETTI NG TOO CONFUSI NG BECAUSE
10 THE I NFORVATION' S COM NG I N LATE, THE NUMBERS VARY ALL THE

11 TIME. WE WAIT TILL THE LAST M NUTE. AND ON ITS FACE, WHEN I T
12 COVES TO THE DELI VERY, | T DCESN T MAKE SENSE. WE ARE FI VE

13 SOVEWHAT | NTELLI GENT CAPABLE PECPLE AND YOU THI NK |'T WOULD

14 MAKE SENSE TO ONE OF US. AND | DON' T THI NK ONE OF US COULD

15 STAND HERE AND SAY "THI S | S ABSCLUTELY JUSTI FI ED. LET ME TELL
16 YOU WHY. ONE, TWO, THREE, FOUR, FIVE." | DON T THI NK I N ANY CF
17 US CAN DO THAT RI GAT NOW AND BI LL, YOU MADE AN ATTEMPT AT IT.
18 AND I'T WAS AN ATTEMPT, BUT |I'M NOT SO SURE | COWMPLETELY

19 UNDERSTOOD I T. | APPRECI ATE I T, THOUGH.

20

21 SUP. BURKE: MAY | JUST SUWARI ZE WHERE | THI NK THE REAL GAP | S
22 HERE? THE THI NG THAT BI LL WAS TRYI NG TO SAY THE POSI TI ONS,
THAT ARE THE FTE'S ARE NOT FULLY FUNDED. SO THAT EVEN THOUGH -
- AND SUPPOSEDLY ALL OF THESE ARE ONLY GO NG TO TWO HOSPI TALS,
RANCHO AND HARBOR. AND THAT' S WHERE THE REAL PROBLEM COMVES.
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1 BECAUSE EVEN | F YOU GET THE NUMBER OF PGCSI TI ONS AND VWHERE
2 PECPLE FROM KI NG WERE DI STRI BUTED THROUGHOUT THE WHOLE SYSTEM
3 AND SOVE OF THEM TOOK POSI TI ONS THAT WERE NOT FUNDED. AS YQU
4 SAY, IT'S A D FFERENT PERCENTAGE OF THOSE THAT ARE NOT FUNDED
5 | N EACH DEPARTMENT. NOT JUST I N EACH HOSPI TAL, | N EACH

6 DEPARTMENT. SO THAT IS SOVETH NG YOU DO NOT HAVE NECESSARI LY
7  THE | NFORMATI ON ON. SO YQU PUT I N AN ESTI MATE. BUT THAT

8 DOESN T GET YOU OVER TO THE TWO HOSPI TALS THAT ARE ACTUALLY

9 RECEI VI NG THESE 357. YOU HAVE TO ONLY GO TO THOSE TWO

10 HOSPI TALS I N ORDER TO REALLY JUSTI FY THE 357 POSI TI ONS THAT AS
11 | UNDERSTAND I'T ARE TO OPEN UP NEW BEDS.

12

13 SHI ELA SHI MA: CORRECT.

14

15 SUP. BURKE: AND VWHY YOU CAN T GET THEM FROM SOVEWHERE ELSE TO
16 GO AND OPEN UP THOSE BEDS?

17

18 SH ELA SHI MA: RI GHT. FROM OUR PERSPECTI VE, THERE REALLY ARE
19 TWO I SSUES. ONE | S THE ADJUSTMENTS WE' RE PROPCSI NG TO MAKE I N
20 THE BUDGET. WHEN WE HAD PUT TOGETHER | TEM 52 PREVI OQUSLY, WE
21 WERE PROPGOSI NG TO GO AHEAD AND ADD THE POSI TIONS | N FOR THE
22 ADDI TI ONAL BEDS AT HARBOR AND RANCHO. UNDERSTANDABLY, BECAUSE
WE DI DN T HAVE AT THAT PO NT THE PCSI TI ONS COM NG QUT OF THE
M_K BUDGET, THERE WAS CONCERN ABCQUT | T BEI NG AN | NCREASE OF
357. QUR ATTEMPT, AGAI N, SPEAKI NG SPECI FI CALLY OF THE BUDGET
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1 NOWN WAS TO COWLETE THAT PICTURE. WE DI D THAT AND ADM TTEDLY
2 | T TOOK US DOMN TO THE W RE LATE LAST WEEK SO THAT OUR REPORT
3 ACTUALLY CAME QUT LATE TO YOUR OFFI CES. BUT WWE WERE WORKI NG

4 WTH THE DEPARTMENT TO PUT IN THE OTHER PI ECE, WHICH | S: WHAT
5 ARE THE PCSI TI ONS THAT ARE COM NG QUT OF THE MK BUDGET? AND
6 THERE WERE 1,171 POSI TI ONS THAT CAME OUT. THAT | NFORVATI ON WAS
7 NOT AVAI LABLE WHEN WE PUT TOGETHER THE SUPPLEMENTAL BUDGET

8 WTH THE 357 POSI TIONS. SO TO JUST USE AS AN EXAMPLE THE | SSUE
9 OF THE PHYSI Cl AN SPECI ALI STS THAT WAS RAI SED EARLI ER. WE DI D
10 ADD 21 OVERALL TO RANCHO AND HARBOR. HOWEVER, WE ACTUALLY

11 DELETED APPROXI MATELY 55 OQUT OF THE MLK BUDGET. SO THAT THE

12 |IDEA IS, THAT'S LI KELY WHAT YOU W LL SEE AS WE GO THROUGH BOTH
13 | TEMS.

14

15 SUP. BURKE: SO WE SHOULDN T HAVE TO PAY $28 M LLI ON MORE?

16

17 SHEI LA SH MA: THE $28 M LLI ON NUMBER ACTUALLY COVES OUT FROM A
18 NET REDUCTI ON, AS WELL, I N REVENUE. AND THE $28 M LLI ON NUMBER
19 WAS AGAIN, PO NT I'N TI ME

20

21 SUP. BURKE: VWHY DON' T YOQU PI CK THAT UP WHEN YOU ADD THOSE

22 PCSI TI ONS OVER AT HARBOR?

SHEI LA SHI MA: WE DI D. WE ACTUALLY NOW WE ACTUALLY HAVE A
DI FFERENT NUMBER NOW THAT WE' VE SENT THE MEMO AND ARE TAKI NG
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1 THE POSITIONS QUT OF MLK. SO THE $28.5 M LLI ON WAS PART OF
2 |ITEM 52, WHERE | T WAS ONLY THE 57 PCSI TI ONS. THAT' S ALL. 357.
3 THAT'S WHAT WE HAD AT THAT PO NT I N TI ME.

5 C E O FUIl OKA: SUBSEQUENT TO THAT.

7 SUP. BURKE: SO YOQU VE TAKEN THE 28 M LLI ON OUT NOW

9 SHEILA SHI MA: CORRECT. THE $28 M LLI ON THAT' S ASSOCI ATED W TH
10 THE 357 POSI TI ONS, COVPONENTS OF THAT. NOWWE' RE ACTUALLY

11 RECOVMENDI NG ADDI TI ONAL ADJUSTMENTS TO THAT BUDGET. THE BUDGET
12 ADJUSTMENT | S ACTUALLY ATTACHED TO OUR MEMO, OUR AGENDA MEMO,
13 WHERE WE' RE MAKI NG NOW THE ADDI TI ONAL ADJUSTMENTS TO DO

14 PRIMARILY ONE THING WHICH | S TAKE THE MLK POSI TI ONS QUT OF

15 THE MK BUDGET AND TRANSFER SQOVE ADDI TI ONAL PGCSI TI ONS FOR

16 MATERI ALS MANAGEMENT AND PLANT MANAGEMENT TO HARBOR AND MAKE A
17  FEW OTHER ADJUSTMENTS W TH POSI TI ONS, THE DENTAL POSI TI ONS,

18 AND W THI N THE SOUTHWEST NETWORK, MOVI NG SOMVE PCSI TI ONS TO THE
19 COW CENTERS. SO IT'S REALLY THE SECOND PIECE OF IT, WVHICH IS
20 THE POSI TIONS, THE SECOND MAJOR PI ECE, THE POSI TI ONS COM NG

21 QUT OF MLK. TAKEN TOGETHER, THE 357 NEW PCSI TI ONS AT HARBOR

22 AND AT RANCHO, AND THE 1,171 PGSI TI ONS COM NG QUT AT MK,

THAT' S REALLY THE TOTAL PI CTURE, KIND OF BROADLY SPEAKI NG OF
THE MK CONTI NGENCY SERVI CES PLAN. | T'S DOMNSI ZI NG MK,
ACKNOALEDG NG- -
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SUP. BURKE: WE NEED ALL OF THIS | THI NK I N ONE MEMO,

SUP. KNABE: | THI NK THAT WLL BE VERY HELPFUL.

SUP. BURKE: YEAH. COULD WE PUT THI S OVER FOR A WEEK?

SUP. KNABE: WHAT | T APPEARS ON THE SURFACE |'S YOU CONTI NUE TO
ADD NEW POSI TI ON W TH DECLI NI NG REVENUES. WE' RE LOSI NG THE
MA C. MONEY. AND I T'S HARD TO UNDERSTAND THE WASH THAT YOU RE
TALKI NG ABQUT BETWEEN THESE PARTI CULAR PCSI Tl ONS.

DR BRUCE CHERNOF: THE C. E. O. STAFF, AND SHEI LA YOU CAN HELP

ME HERE, BUT THE NET EFFECT OF THE CHANGES BElI NG PROPOSED

TODAY IS A DECREASE OF 617 POSI TI ONS.

C. E.O FUWIOGKA YOQU HAVE TO LOOK AT WHERE WE' RE PUTTI NG THE
PCSI TI ONS.

SUP. KNABE: THAT SHOULD BE IN A VERY SI MPLE MEMO

SUP. BURKE: COULD IT BE IN A SI MPLE MEMO? WELL, NOT SI MPLE,
BUT ONE THAT CARRI ES US THROUGH STEP- BY- STEP?
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1 C E O FUJIOKA WE RE SUPPORTI NG THE MOTI ON BElI NG RECOVMENDED
2 BY SUPERVI SOR MCLI NA. VWE DO NEED TO FREEZE TH S RI GHT NOW WE
3 NEED TO COVE BACK TO YOU WTH ONE SI NGLE MOTI ON THAT SPEAKS TO
4 WHEN THE DAY'S OVER, THE NET CHANGE TO THE DHS BUDGET. BECAUSE
5 YOU DO HAVE NEW PCSI TI ONS THAT MJUST GO TO HARBOR AND RANCHO.

6 BUT WE THE DEPARTMENT WHY THE NET CHANCE TO THE ENTI RE

7  DEPARTMENT.

9 SUP. BURKE: AND WHY YOU CAN' T CGET THOSE POSI TI ONS FROM

10 SOVEWHERE ELSE SI NCE KI NG DI STRI BUTED 1, 100 POSI Tl ONS.

11

12 C E. O FUJI OKA: VWE UNDERSTAND. WE' LL DO THAT.

13

14 SUP. KNABE: | MEAN, BECAUSE THE WHOLE PI ECE HERE, AND I T GOES
15 BACK TO A REPORT YOU GAVE A FEW WEEKS AGO ABQUT THE POTENTI AL
16 REDUCTI ON I N PROPERTY TAXES AND THE HOUSI NG MARKET. THAT' S

17  WHERE THE GENERAL FUND DOLLARS HAVE BEEN COM NG TO BACKFI LL
18 THE HEALTH DEPARTMENT. AND | TH NK THAT' S WHY WE' RE SO

19 CONCERNED THAT WE CET THE RI GHT | NFORVATI ON, BECAUSE THI S | S
20 WHERE THE RUBBER GO NG TO MEET THE ROAD HERE OVER THE NEXT Sl X
21 TO TWELVE MONTHS. AND WE NEED TO BE PREPARED FOR THAT AND

22 UNDERSTAND THAT.

C.E. O FUWIOGKA YOQU RE RIGAT. WE OAE YOQU THAT. BUT THERE W LL
BE A NET DECREASE AT ONE PO NT. BUT RATHER THAN-- BECAUSE | T'S
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1 STARTI NG TO SOUND TOO MJUCH LI KE "WHO S ON FI RST AND WHAT' S ON
2 SECOND. "

4 SUP. MOLINA: RIGHT. EXACTLY, IT'S A VERY, VERY BAD ABBOIT AND
5 COSTELLO ROUTI NE HERE.

7 CE O FWIOKA AND SO LET US COVE BACK TO YOU. WE SUPPORT THE
8 MOTI ON RECOMVENDED BY SUPERVI SOR MOLI NA. VIE' LL COME BACK TO

9 YOU WTH THAT SINGLE MEMD THAT SPEAKS TO THE ENTI RE

10 DEPARTMENT, THE CHANGES AT RANCHO, THE CHANGES AT HARBOR

11 WE LL SPEAK TO THE REG STRY COSTS AND JUST G VE YOU THAT ONE
12 SINGLE REPORT. VE ALSO HAVE A DRAFT BACK FROM HMA, WHO LOOKED
13 AT --

14

15 SUP. BURKE: AND | WANT TO HAVE A CHANCE TO READ THIS. |

16 HAVEN T HAD A CHANCE TO READ I T YET.

17

18 C. E O FUJIOKA:® WHO LOOKED AT KING S URGENT CARE AND

19 OUTPATI ENT SERVI CES. WE' RE WORKI NG W TH THE DEPARTMENT RI GHT
20 NOW TO RECONCI LE THOSE NUMBERS. I T I'S NOT LIKELY. THERE W LL
21 BE A FURTHER REDUCTI ON OF STAFF AT KING WHI CH WLL RESULT IN
22 MOVI NG MORE PECPLE OUT. BECAUSE THE NUMBERS ON A PRELI M NARY
BASI S THAT CAME FORWARD FROM HVA ARE MUCH LOAER THAN WHAT' S AT
KING RI GHT NON SO WE DO HAVE THAT. WE WLL BE WORKI NG W TH
THE DEPARTMENT ON ANOTHER DOWNSI ZI NG
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SUP. BURKE: RIGHT. SO WE' LL PUT I'T OVER FOR ONE VEEK.

SUP. MOLI NA: LET ME READ MY MOTI ON, Ms. BURKE, BEFORE WE PUT

| T OVER |' M ASKI NG SOVETHI NG DI FFERENT. AND | THI NK THAT THE
CEO IS RECOMWENDI NG IT. THE C. E.O.'S PROPCSED CHANGES | N
THE DEPARTMENT OF HEALTH SERVI CES 2007/ 2008 ADOPTED BUDGET TO
ADD THE 357 BUDGETED POSI TI ONS AT HARBOR- UCLA, RANCHO LGOS

AM GOS FOR ADDI TI ONAL BEDS TO HELP MEET THE MEDI CAL NEEDS OF
PATI ENTS PREVI QUSLY SERVED BY MARTI N LUTHER KI NG JR., HARBOR
HOSPI TAL. ALTHOUGH THE RECOMMVENDATI ON TO ADD THESE POSI TI ONS
DI D NOT TAKE | NTO ACCOUNT THE BUDGETED POSI TI ONS THAT ARE NO
LONGER NEEDED AT MK, THERE ARE STILL UNANSVERED QUESTI ONS
REGARDI NG THE ADDI TI ONS AND DELETI ONS OF POSI TIONS. THE C. E. O
NOW HAS PROVI DED US W TH SOVE RECOMVENDATI ONS TO DELETE THOSE
PCSI TI ONS AND OTHER COSTS AT MLK AND TO MAKE THE NECESSARY
REVENUE ADJUSTMENTS RELATED TO THOSE REDUCTI ONS. ANOTHER
CONCERN | S THAT THE DEPARTMENT OF HEALTH SERVI CES MUST | NSURE
THAT ALL QUALI FI ED EMPLOYEES PREVI QUSLY AT MLK WHO CAN WORK | N
THE RECOMMENDED NEW BUDGETED POSI TI ONS AT HARBOR AND RANCHO
ARE TRANSFERRED TO THOSE POSI TI ONS RATHER THAN NEW POSI T1 ONS
THROUGHOUT THE DEPARTMENT OF HEALTH SERVI CES. DHS MUST PROVI DE
US WTH A REPORT THAT G VES US THOSE ASSURANCES. BRI NG NG | N
NEW COUNTY EMPLOYEES TO FI LL THOSE POSI TI ONS | NSTEAD OF

REASSI GNI NG QUALI FI ED MLK EMPLOYEES AS APPROPRI ATE W LL ONLY
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1 MAKE THE PENDI NG DEPARTMENT OF HEALTH SERVI CES' DEFICI T MJCH
2 WORSE. | THEREFORE MOVE THAT THE BOARD, NUMBER ONE, APPROVE
3 | TEM NUMBER 52 OF THE CH EF EXECUTI VE OFFI CER S

4  RECOVMENDATI ONS REGARDI NG ADJUSTMENTS TO THE DEPARTMENT OF

5 HEALTH SERVI CES I N THE 2008 ADOPTED BUDGET. AND THAT THE

6 ADDI TI ONAL RECOMVENDATI ONS I N HI S RELATED MEMORANDUM

7 I NCLUDI NG THE DELETI ON OF BUDGETED POSI TI ONS AT MK,

8 ADJUSTMENTS TO REVENUE RELATED TO THOSE COSTS, AND RECOGN Tl ON
9 OF THE SB 474 SOUTH L. A. MEDI CAL SERVI CES PRESERVATI ON FUND.

10 SECOND, TO I NSTRUCT THE CHI EF EXECUTI VE OFFI CER AND THE

11 DI RECTOR OF HEALTH SERVI CES TO REPORT BACK I N 30 DAYS ON

12 EFFORTS TO MATCH THE QUALI FI ED MLK EMPLOYEES TO THE NEW

13 POSI TI ONS AT HARBOR AND RANCHO PRI OR TO CONSI DERI NG NEW HI RES.
14 AND THREE, TO I NSTRUCT THE CHI EF EXECUTI VE OFFI CER TO PLACE

15 THE DEPARTMENT OF HEALTH SERVI CES ON A HI RI NG FREEZE PENDI NG A
16 RECEI PT OF THAT REPORT. NOWN | THINK TH S G VES US THE

17 AUTHORI TY TO MOVE FORWARD ON SOVE, BUT AT THE SAME TI ME ASKI NG
18 FOR FULL JUSTI FI CATI ON BEFORE WE ARE FI LLI NG THOSE POSI Tl ONS
19 BECAUSE WE WANT TO KNOW THE ANSVERS.

20

21 SUP. BURKE: ALL RI GHT.

22

SUP. KNABE: BUT THAT DCESN T | MPACT, SAY YOU MOVE THE
PCSI TI ONS, THAT DOESN T | MPACT THE ABILITY OF THE FACI LI TY,
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1 SAY, AT RANCHO OR HARBOR TO H RE THOSE FOLKS? | S THAT CORRECT?
2 BY YOUR MOTI ON, I'N OTHER WORDS?

4 SUP. MOLINA: I T'S ASKING TO | DENTI FY THE PEOPLE WHO THEY' RE
5 GANG TO H RE. THEY HAVE 2,000 MK EMPLOYEES I N THE SYSTEM
6 SHOULD THEY COVE IN TO FILL THESE PCSI Tl ONS?

8 C E O FUWIOGA THE MOTI ON DCES SPEAK TO A FREEZE. I N OUR M ND
9 THE FREEZE WOULD ALLOW OQUR OFFI CE TO LOOK AT EACH AND EVERY

10 APPO NTMENT ON A CASE BY CASE BASI S. AND WHERE NECESSARY AT

11  RANCHO, HARBOR, OR ANY DHS FACILITY, TO FILL A CRITI CAL

12 POSITI ON, WE CAN MAKE THAT JUDGVENT CALL. BUT HAVI NG THE

13 FREEZE AT THIS PONT IN TIME | S A GOCD RECOMVENDATI ON. WE DO
14 SUPPORT THE MOTI ON.

15

16 SUP. KNABE: ALL RIGHT. MADAME CHAIR, | JUST WOULD LI KE TO MAKE
17 ANOTHER AMENDMVENT, AS VELL.

18

19 SUP. BURKE: YES.

20

21 SUP. KNABE: AS SORT OF A 50,000 FOOT LOOK HERE, AT TH S SB-

22 474, | WOULD MOVE THAT THE BOARD AND SUPERVI SOR | NSTRUCT THE
C. E. O TO REPCRT BACK BY NOVEMBER 1ST W TH GUI DELI NES AND
PARAMETERS THAT W LL BE USED TO EVALUATE THE MOST APPROPRI ATE
AND CRI TI CAL USE OF THE SB-474 PRESERVATI ON FUNDS. THE REPORT
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1 SHOULD I NCLUDE ELI G BLE SERVI CES FOR WHI CH SB-474 FUNDS MAY BE
2 USED AND REI MBURSEMENT FOR SERVI CES TO THE UNI NSURED PROVI DED
3 BY NON- COUNTY HOSPI TALS AND CLINICS FOR WHI CH THE COUNTY HAS

4 AGREED TO PAY I N RESPONSE TO THE MLK HARBOR DOWNSI ZI NG AND

5 CLOSURE.

7 SUP. MOLINA: | SECOND THAT. WE HAVE TO UNDERSTAND VWHAT THE
8 PROCESS | S GO NG TO BE AND HOW I T'S GO NG TO BE BE UTI LI ZED.
9 ABSOLUTELY.

10

11  SUP. BURKE: WE HAVE TWO PEOPLE WHO HAVE ASKED TO SPEAK. JOSHUA
12 RUTKOF AND- -

13

14 SUP. MOLINA: | STILL HAVE A COUPLE QUESTI ONS, M SS BURKE,

15 BECAUSE IT I SN T JUST ABOUT THE ONE PART.

16

17 SUP. BURKE: W LL THESE PEOPLE START COM NG TO THE FRONT?

18

19 SUP. MOLINA: IT IS THE | SSUE OF HONWWE ARE GO NG TO BE

20 HANDLING THI S DEFICIT. ONE OF THE TH NGS THAT |' M CONCERNED
21 ABQUT.

22

SUP. BURKE: DR SHAH ALSO
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SUP. MOLI NA: ABOUT TH' S BUDGET | S THAT WE HAVE A

RESPONSI BI LI TY TO HARRI S RODEY. APPARENTLY L. A. COUNTY USC I S
GO NG TO OPEN UP I N SPRING TO A MJCH SVALLER AMOUNT OF BEDS.
'S THERE I N THI S BUDGET A CONTI NGENCY FUND W TH REGARD TO | F
THEY DON' T MEET THE REQUI REMENT? | F THEY DON T MEET THE

REQUI REMENT, WE' RE GO NG TO HAVE TO PURCHASE BEDS SOVEVWHERE
ELSE.

C.E O FUJI OKA: HOLD ON ONE SECOND.

SUP. MOLI NA: DO NOT TELL ME THAT'S NEW TO YOU BECAUSE YOU KNEW
TS PENDING I T'S NOT IN THERE? I T'S NOT | N THE BUDGET?

SHEI LA SHI MA: WELL, TO THE EXTENT THAT WE HAVEN T ACTUALLY
ADJUSTED THE L. A, COUNTY USC BUDGET DOWN FOR THE SMALLER
FACILITY, THE FUNDING IS STILL THERE. HOWIT CGETS | MPLEMENTED
IN THE ' 08/' 09 BUDGET THEN WOULD HAVE TO TAKE | NTO ACCOUNT ANY
OF THOSE ADDI TI ONAL NEEDS AS VELL.

SUP. MOLI NA: SO YOU RE SAYI NG BECAUSE RI GHT NOW L. A. COUNTY
USC I S FUNDED FOR HOW MANY BEDS?

SHEI LA SHI VA1 671.
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1 SUP. MOLINA: SO YOU RE SAYI NG THAT THE 71 BEDS, THAT'S GO NG
2 TO BE DOWNSI ZED, RI GHT? TO THE 6007

4 SHEILA SH MA: FOR THE NEW FACI LI TY.

6 SUP. MOLINA: SO THAT THE 71 WOULD STAY | N THE BUDGETED AMOUNT
7  FOR THAT YEAR

9 SHEILA SHI MA: IT'S ACTUALLY CURRENTLY IN THE BUDCGET. AND VWHEN
10 WVE LOOK AT '08/'09, THE FUNDING S THERE, WE HAVEN' T MOVED I T
11 QUT YET. AND THAT'S ONE OF THE FACTORS WE' LL HAVE TO TAKE | NTO
12 CONSI DERATI ON.

13

14  SUP. MOLINA: ALL RIGHT. | TH NK THAT'S ONE OF THE THI NGS |

15 WANTED. THE LAST THING I WANT TO FIND OQUT IS THAT | DO TH NK
16 THAT WE NEED TO HAVE A CLEARER UNDERSTANDI NG -- AND | KNOW

17 THAT THE JUSTI FI CATION I N THE MOTI ON, | STILL WANT TO

18 UNDERSTAND THE SAVI NGS | SSUE. THAT |'S TERRI BLY CONFUSI NG TO

19 ME. AND IT SHOULDN T -- |IT SHOULD BE SI MPLE. BUT I T'S NOT. AND
20 | UNDERSTAND THE REVENUE M X AND SO ON IS GO NG ON. BUT I T

21 JUST BEGS THE QUESTI ON. THERE SHOULD HAVE BEEN SAVI NGS THAT

22 SHOULD HAVE BEEN I N THERE AND WE JUST CAN T CALCULATE I T. AND
23 THAT SHOULDN T BE ABLE -- SO I DIDN'T PUT I'T IN My MOTI ON BUT

24 | DO NEED TO KNOW WHAT THE SAVI NGS ARE.

25
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DR, BRUCE CHERNOF: WE WLL INCLUDE IT IN THE REPORT.

SUP. MOLI NA: THANK YOU.

SUP. BURKE: ALL RI GHT. TWO PEOPLE HAVE ASKED TO SPEAK. DR
SHAH AND JOSHUA RUTKOFF. PLEASE STATE YOUR NAME. BOTH OF YQU
COVE FORWARD.

JOSHUA RUTKOFF: MY NAME | S JOSHUA RUTKOFF, HEALTH SERVI CES

D RECTOR OF SEIU LOCAL 721. WE CALL ON YOUR BQOARD TO SEE OUR
JO NT UNI ON AND DHS EFFORTS TO ACHI EVE STATE- W DE HEALTH CARE
REFORM THROUGH UNTI L JANUARY BEFCORE SI GNI FI CANT DECI SI ONS
REGARDI NG LONG TERM STAFFI NG AND SERVI CE CONFI GURATI ONS ARE
CONTEMPLATED. SEI U |'S DEEPLY ENGAGED WORKI NG W TH DHS TO
ENSURE A ROBUST ROLE FOR OUR PUBLI C HEALTHCARE SYSTEM UNDER
HEALTHCARE REFORM LET'S G VE THESE EFFORTS EVERY OPPORTUNI TY
TO COMVE TO FRUI TI ON. THE UNI ON HAS ALSO WORKED W TH THE
DEPARTMENT TO CREATE AND BUDGET THE VI TAL HEALTHCARE

| NTERPRETER | TEM THE NI NE POSI TI ONS I N THE CURRENT BUDGET,
VWH LE CLEARLY SHORT OF MEETI NG THE GREAT OVERALL NEED,
REPRESENT AN | MPORTANT STEP I N THE RI GHT DI RECTI ON AND SHOULD
BE PRESERVED. | N THE LONGER TERM WE CALL FOR THE NEXT BUDGET
CYCLE THAT LOCKS AT THE RELATI VE COSTS AND EFFECTI VENESS OF
THE VARI QUS | NTERPRETATI ON APPROACHES BEI NG USED SO THAT W\E
CAN MAKE | NFORVMVED DECI SI ONS GO NG FORWARD ABQUT HOW BEST TO
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MEET THE HEALTHCARE | NTERPRETATI ON NEEDS OF THE COUNTY' S
PATI ENTS. THANK YOU.

SUP. BURKE: THANK YOQU.

DR J. AL SHAH. GOOD AFTERNOON, |'M DR SHAH AND THANK YQU FOR
ALLOW NG ME TO COMVENT. | WORKED FOR THE L. A. COUNTY
DEPARTMENT OF HEALTH FOR 31 YEARS. AND | HAVE SEEN MANY THI NGS
THAT WLL HELP YOU. IT'S LI KE A WAKENI NG CALL THAT EVERY FEW
YEARS WE GET BUDGET PROBLEMS. THE ROOT CAUSE, | THINK, IS THE
QUALI TY OF MEDI CAL CARE VWHI CH | AM TALKI NG ABOQUT SI NCE ' 79 AS
THE DI RECTOR OF REHAB | N LONG BEACH GENERAL HOSPI TAL, THAT W\E
HAVE TO CHANCE AND WE HAVE TO PROMOTE THOSE WHO ARE VWHAT W\E
CALL FOR PATI ENTS RI GHTS AND QUALI TY CARE. OF COURSE, SAME

TI ME YOU HAVE TO DEMOTE OR NOT PROMOTE THOSE WHO ARE

RESPONSI BLE | N SUPERVI SCRY POSI TI ONS WHO JUST ALWAYS, ALWAYS
NOT WHAT YOU CALL LEADER. THE ROOT, BUT WE ARE PROMOTI NG
COUNTY SYSTEM THAT'S VWHAT MY THI NKING | WANT YOQU TO
UNDERSTAND THAT | F YOU DO LIKE, AS | TOLD YOU BEFORE THREE

TI MES, LIKE KAISER DO, ALL THE QUALITY CARE, THE RESEARCH THAT
ALL OF THE 30, 000 EMPLOYEES PLUS IN L. AL COUNTY CAN USE OUR
WHOLE SERVI CES. BECAUSE ALL THE PECPLE WHO EMPLOY OUR SERVI CE
I N COUNTY, THEY THI NK, THEY FORGET. EVEN | KNOW THAT YQOU ALL
WANT BEST CARE, BUT | KEEP TELLI NG THAT WE HAVE TO TREAT

PATI ENTS AS YOUR MOTHER, FATHER, BROTHER, SISTER, |IF YOU DON T
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1 HAVE THAT EMPATHY, YOU ARE TREATI NG LI KE NUMBERS. AND THAT' S
2 BEEN GO NG ON IN THE COUNTY FOR A LONG TIME. | MJST TELL YQU |
3 HAVE BEEN READI NG THOUSANDS COF CHARTS, SINCE '78, AND | WLL

4 TELL YOU THAT IT IS | MPGSSI BLE TO | MPROVE THE CARE BECAUSE OF
5 TH S WHOLE SYSTEM OF BUREAUCRACY, SUPERVI SORS VWHO ARE

6 | NCOWPETENT IN MY SERVI CE. EVEN THOUGH | ' VE RECElI VED MORE THAN
7 THREE FELLOANSHI PS, | HAVEN T SEEN A PATIENT IN L. A COUNTY

8 SINCE MARCH '82. ONLY BECAUSE | WAS ARBI TRATOR BEFCRE, I N

9 MEDICAL I N RANCHO LOS AM GOS IN ' 79. WHAT | SUGGEST | S PLEASE
10 MAKE SURE THE QUALITY | MPROVES | N SUCH A WAY THAT OUR OWN

11 PEOPLE, ALL OF US WHO ARE EMPLOYED IN L. A. COUNTY CAN USE OUR
12 OM FACILITIES. IF YOU DO THAT, YOU W LL NEVER LEARN WHAT THE
13 PROBLEM WE W LL NEVER HAVE A PROBLEM BECAUSE THERE 70, 000 OF
14 OUR OMN PEOPLE COM NG TO OUR OMWN FACI LI TY BECAUSE WE HAVE THE
15 BEST QUALITY CARE. AND | DO FEEL BAD SOVETI MES THAT WHEN YOQOU
16 HAVE TO GO TELL PECPLE AND OUR LEADERS I N MANY SUPERVI SORY

17 POSI TIONS ARE WRONG. | W LL TELL YOU THAT EVEN THOUGH | AM A
18 DOCTOR, | CAN WORK AT RANCHO UCLA AND THOUSANDS OF PATI ENTS

19 ARE GETTI NG SO CALLED PHYSI CAL THERAPY, OCCUPATI ONAL THERAPY
20 OR OTHER CARE W THOUT PROPER SUPERVI SION. AND THI S IS VERY BAD
21 FOR EVERYBODY. | KNOW THAT YOU WANT EVERYTHI NG BEST FOR YOUR
22 PATIENTS. AND | WANT THAT TOO. AT LEAST YOU HAVE SOVE | NSI GHT.
AND THANK YOU. THIS | S A WAKENI NG CALL FOR YOU ALL FOR BUDCET.
THANK YOQU VERY MJUCH AGAI N.
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SUP. BURKE: THANK YOU. ALL RIGHT. DO YOQU ACCEPT THE
AMENDMENTS?

SUP. ANTONOVI CH:  SECOND.

SUP. BURKE: 52 AND -- | DONT THHNK S-1 HAS A MOTION. NO S-1
'S JUST TO RECEI VE AND FILE. AND ON 52, I T'S MOVED THAT 52 BE
ADOPTED. KNABE MOVES AND MOLI NA SECONDS TO MOVE THE 52 BE
ADOPTED W TH AMENDMENTS, ALL OF THE AMENDMENTS THAT WERE
SUBM TTED. W THOUT OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: NUMBER 347? HELD BY THE PUBLI C.

SUP. BURKE: YEAH, BEFORE WE GO ON, | TH NK THAT WE SHOULD ASK
BRYCE YOKOM ZO TO COVE FORWARD. THIS IS HI S LAST DAY. AND HE
HAS BEEN JUST WONDERFUL | N HELPI NG US.

SUP. ANTONOVI CH: BRYCE IS A YOUNG MAN. HE' LL NEVER HAVE LAST
DAYS.

SUP. BURKE: WELL, FOR A WVH LE. HE' LL BE BACK AGAIN, |'M SURE.
BRYCE, WOULD YQU LI KE TO COVE FORWARD? | KNOW THAT EVERYONE
WANTS TO HAVE A CHANCE TO - -
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1 C E O FUJU OGKA: YOU MAY OR MAY NOT KNOW THAT BRYCE HAS
2 DECIDED TO WVALK DOMN THE ROAD. HE'S OFFI ClI ALLY, AND HE SAYS

3 FINALLY, RETI R NG FROM COUNTY SERVI CE ACTUALLY TH S THURSDAY,

4 AFTER A LOT OF YEARS OF WORKI NG WTH ALL OF US. FOR MYSELF,

5 |'VE BEEN HERE SINCE JULY. |IT SEEMS A LITTLE BI T LONGER, |

6 DON T KNONVWHY. BUT | CAN T TELL YOU HOW MJCH | ' VE ENJOYED

7 WORKING FOR THI'S MAN. |'VE WORKED FOR A LOT OF FOLKS AND W TH
8 A LOT OF FOLKS I N My ALMOST 33 YEARS | N PUBLI C SERVI CE. BUT |

9 WANT TO TELL YOQU, |I'M GO NG TO EMBARRASS HHM A LITTLE BIT, |

10 HAVE YET TO WORK W TH SOVEONE WHO HAS BEEN BETTER, WHO HAS

11 BEEN, | TH NK, WTH H S WHOLE PACKAGE, FROM HI S INTEGRITY, H'S
12 HONESTY, H S WORK ETHI C, EVERYTHI NG | T S BEEN AN ABSCLUTE

13 HONOR TO WORK WTH THI S MAN.

14

15 SUP. BURKE: | THI NK ALL OF US SHARE THAT. OVER THE YEARS HE

16 HAS MADE SUCH A CONTRI BUTI ON I N SO MANY AREAS. NOT | N JUST ONE
17 AREA, BUT IN SO MANY AREAS AND HAS BEEN W LLI NG TO COVE BACK
18 AND HELP US AT THI S TI ME. AND WE REALLY APPRECI ATE IT. |

19 PARTI CULARLY APPRECI ATE THE FACT THAT HE COVES OUT TO ALL OF
20 OUR EVENTS. AND HE | S THERE SUPPORTI NG ALL OF THOSE CHI LDREN
21 AND ALL OF THOSE PEOPLE THAT HE HAS TRIED TO HELP OVER THE

22 YEARS AND HAVE BEEN PART OF HI' S CONSTI TUENCY. SO | APPRECI ATE
SO MUCH H S HELP.
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1 SUP. KNABE: YEAH, | TH NK WE ALL JUST, BRYCE, SAY A HEARTFELT
2 THANKS FOR ALL THAT YOU VE DONE, AND PARTI CULARLY | N THE LAST
3 NUMBER OF YEARS, SORT OF BEI NG THAT FRONT PERSON TO GO | NTO

4 SOVE VERY DI FFI CULT SI TUATI ONS, NOT ONLY DEALI NG W TH THE

5 BIGEER PI CTURE, COUNTY-W DE | SSUES, BUT OBVI QUSLY | SSUES

6 WTH N THE CONFI NES OF OQUR OMNN DI STRI CTS. GREATLY APPRECI ATI VE
7 OF YOUR ATTENTI ON. AND YOU RE A CLASS ACT AND WE' RE GO NG TO

8 MSS YOU.

10 SUP. ANTONOVI CH: WE' RE GO NG TO M SS YOU, BRYCE, YOUR GREAT

11  HUMOR AND WT. BUT YOU CAN STILL DO SOVE EMCEEI NG, RI GHT?

12

13 BRYCE YOCKOM ZO. WE'LL G VE I T A TRY.

14

15 SUP. MOLI NA: MAY | SAY SOMETHI NG? | HAD NEVER MET BRYCE. HE
16 WAS H DDEN SOVEWHERE IN THE C. A O 'S OFFI CE AT THE TI ME. AND
17 WHEN DAVI D JANSSEN SAI D TO ME ASSI GN BRYCE TO YOQU TO DO THE

18 MCCLAREN | SSUE, | SAID "GOD, ANOTHER PERSON JUST TO DRI VE ME
19 NUTS OVER THERE." WHEN BRYCE CAME | NTO MCCLAREN, | NEVER MET A
20 BUREAUCRAT WHO WAS AS SCLUTI ON- ORI ENTED AS BRYCE WAS. | MEAN
21 HE SEES A PROBLEM HE CAN | DENTI FY THE STEPS TO GET THERE AND
22 WHAT I T'S GO NG TO TAKE UNDER OUR COUNTY BUREAUCRACY TO DO I T.
| DON T KNOW WHY YOU WERE HI DDEN THERE ALL THOSE YEARS.

OBVI QUSLY YOU WERE SOLVI NG OTHER KI NDS OF THI NGS THAT W\E
DIDN'T SEE AS PROM NENTLY. AND THEN WHEN YOU MOVED OVER TO
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1 DPSS, I T WAS JUST, AGAIN, ANOTHER WONDERFUL SOLUTI ON- ORI ENTED
2 DIRECTOR YOU KNOW | THI NK YOU VE GOT TO DO SOVE KI ND OF

3 TRAINING CLASSROOM THERE ARE SO MANY PEOPLE THAT COULD LEARN
4  FROM YOQOU.

6 C E O FUIOKA HE S TEACH NG

8 SUP. MOLINA: IN THE KINDS OF WAYS YOU APPROACH A PROBLEM THE
9 VWAY YOU LOOK AT ORGANIZING I'T. I N A BUREAUCRACY AS BI G AS

10 TH'S, UNDERSTANDI NG ALL THE FACETS OF | T AND PUTTI NG SOLUTI ONS
11 I N PLACE, IT HAS BEEN SO | MPRESSI VE TO ME. AND, BRYCE, IT' S

12 VERY, VERY SAD TO SEE YOU GO. BECAUSE WE CERTAI NLY COULD USE
13 YOUR SKI LL SET HERE AT THE COUNTY. THERE ARE SO MANY OTHER

14  AREAS THAT NEED YOUR KIND OF THI NKI NG YOUR ABI LI TY TO PUT

15 STRATEG ES I N PLACE, AND MORE | MPORTANTLY, TO HELP US

16 UNDERSTAND HOW TO APPROACH THESE SOLUTIONS. I T ISN T ONE SI ZE
17 FITS ALL, AS YOU KNOW BUT | REALLY APPRECI ATE WHAT YQU DI D AT
18 MCCLAREN, WHAT YOQU DI D AT DPSS. AND THE KIND OF, | DON T KNOW
19 |'M SO SKEPTI CAL OF SO MANY OF OUR BUREAUCRATS, | T MADE ME

20 HAVE A LITTLE BIT OF BETTER FEEL ABOUT MANY OF OUR EMPLOYEES
21 THAT WE HAVE WONDERFUL GEMS W THI N THE COUNTY EVERY SI NGLE DAY
22 THAT PROBABLY DON' T GET THE KIND OF RECOGNI TI ON THAT THEY
DESERVE FOR THE KIND OF WORK THAT THEY DO. AND | KNOW THAT WE
PROBABLY DIDN' T A VE YOU THE RECOGNI TI ON THAT YOU DESERVE FOR
ALL THAT YOQU DI D. BUT | WANT YOU TO KNOW THAT CERTAI NLY FROM
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1 TH' S SUPERVI SOR AND THE WORK THAT WE DI D TOGETHER, WE' RE SO
2 APPRECI ATI VE OF THE WORK YOU DI D. THANK YOQU.

4 CEO FUWIGKA A COUPLE OF QUICK THINGS. HE'S GO NG TO CAL
5 STATE NORTHRIDGE. HE'S GO NG TO BE A TEACHER. WHICH | S
6 VONDERFUL.

8 SUP. MOLINA: MAYBE WE CAN GET A LOT OF OUR SUPERVI SORS TO GO

9 OVER THERE AND TAKE CLASSES FROM HM | MEAN SUPERVI SORS THAT
10 MANAGE OUR EMPLOYEES. [LAUGHTER. ]

11

12 SUP. BURKE: OR BOTH.

13

14 SUP. MOLINA: ALTHOUGH WE WOULDN T BE A BAD | DEA FOR SOVE OF US
15 TO SIGN UP.

16

17 SUP. KNABE: SPEAK FOR YOURSELF. [LAUGHTER ]

18

19 C E O FUJIOKA HE IS GO NG TO BE A TEACHER AND A MENTOR. |

20 TOLD H'M YOU KNON BECAUSE |'VE BEEN THERE. | DI D RETI RE FOR
21 SEVEN MONTHS, TO KI ND OF DECOVPRESS FOR ABOUT THREE MONTHS.

22 |'M GO NG TO KNOCK ON HI'S DOOR. AND |' M GO NG TO ASK H M TO DO
EXACTLY WHAT YOU SAID. TO GO I N, BECAUSE WE HAVE CONSULTANTS
WHO COME | N WHO KNOW NOTHI NG ABOUT US. | WANT TO ASK BRYCE TO
COME BACK I N A FEW MONTHS. COME | N W TH THAT TRAI NED EYE. GO
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I'N, AND LOOK AT A PROBLEM GO I NTO A DEPARTMENT. MAKE

RECOMVENDATI ONS. AND WE' LL PASS THEM BACK TO OUR TEAM WHO W LL
GO IN AND | MPLEMENT. BUT YOU CAN' T REPLACE H' S EYE, H' S
KNOALEDGE, AND JUST HI S GENERAL UNDERSTANDI NG, NOT GENERAL,

H' S VERY DEEP UNDERSTANDI NG OF WHAT WE DO AND WHAT WE SHOULD
BE DO NG WE ARE GO NG TO ASK BRYCE TO DO THAT.

SUP. MOLI NA:  GREAT.

SUP. KNABE: HE RAI SED H S EYEBROAS PRETTY H GH, BILL, WHEN YOU
SAI D THAT. THE HEAD S NOT MOVI NG THE RI GHT WAY, BI LL.

C. E.O FUWIOKA: BECAUSE I N A COUPLE OF MONTHS, HE LL M SS US.

[ LAUGHTER. ] |'M HOPI NG THAT HE WON' T SEE -- HE WLL MAYBE NOT
WTHOUT A TIE. BUT WE'LL SEE HHM | TOLD HM HE' LL HAVE CASUAL
FRI DAY EVERY DAY. | ALSO TOLD H M THAT THI S PAST SUNDAY WAS

H' S LAST WORK SUNDAY | N TERMS OF THI NKI NG ABOUT WHAT W LL
HAPPEN THE NEXT DAY. BUT WE' RE ALL GO NG TO M SS TH S GUY.

HE' S JUST TRULY AN EXCEPTI ONAL PERSON, LET ALONE A MANAGER

SUP. KNABE: TRUE PROFESSI ONAL.

BRYCE YOKOM ZO WVELL THANKS VERY MUCH. | MEAN, THHS IS A

LI TTLE EMBARRASSI NG. WE ALREADY DI D THI S ONCE BEFORE. AND SO
" LL JUST MAKE TH S VERY, VERY BRIEF. | T'S BEEN AN ABSOLUTE
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1  PLEASURE AND A PRI VI LEGE WORKI NG FOR THI S BOARD. WE DO HAVE
2 TOUGH CHALLENGES | N COUNTY GOVERNMENT. YOUR BOARD HAS BEEN
3 EXTREMELY SUPPORTI VE | N HELPI NG US GET TO THE PLACES WE' VE
4 NEEDED TO GET TO. SO | JUST TH NK THE GREATEST PART OF WORKI NG
5 | N COUNTY GOVERNMENT |'S THE PEOPLE. AND THE PEOCPLE THAT W\E

6 WORK FOR | WORK WTH A GREAT BUNCH OF DEPARTMENT HEADS WHO

7 ARE JUST VERY, VERY DEDI CATED TO VWHAT WE' RE DO NG. WE DON T

8 ALVAYS, YOU KNOW GET I T EXACTLY THE WAY WE' D LI KE TO BECAUSE
9 M STAKES AND DI FFI CULTI ES ARE PART OF THE REALI TI ES OF THE WAY
10 GOVERNMENT OPERATES. BUT WE DO THE VERY, VERY BEST JOB THAT WE
11  PGOSSI BLY CAN. AND WE' VE GOT' A GREAT TEAM QUT THERE. AND W TH
12 BILL, I KNOWWE RE REALLY OFF TO A GOOD START OF REALLY

13  ESTABLI SHI NG THE WAY GOVERNMENT OPERATES. AND, AGAI N, THANKS
14 VERY MUCH. I T'S BEEN A PRI VI LEGE. THANKS.

15

16 SUP. BURKE: THANK YOU. [ APPLAUSE. ]

17

18 SUP. ANTONOVI CH. 34.

19

20 SUP. BURKE: 34? AND THAT WAS HELD FOR A MEMBER OF THE PUBLI C.
21 ARNCLD SACHS. AND | THI NK YOU HAVE MORE THAN ONE | TEM YQU

22 HAVE 48 AND 34.

ARNOLD SACHS: GOCD AFTERNOON, COUNTY BOARD OF SUPERVI SORS,
THANK YOU VERY MUCH. ARNOLD SACHS. | BASI CALLY WANT TO TALK
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1 ABOUT THE FUNDI NG PART OF THIS. AND REFERENCE I T I N REGARDS TO
2 AN ARTI CLE THAT WAS I N THE DAI LY NEWS FROM LAST WEEK, LAST

3 MONDAY, THAT THE CONTRACT FOR METRO IS COM NG UP FOR THE

4 SHERI FF' S DEPARTMENT. AND | WAS CURI QUS TO FI ND QUT WHAT THE
5 STATUS IS ON THE SHERI FF' S PERSONNEL STANDI NGS. | KNOW THAT

6 LAST YEAR THERE WAS A CONTRACT | SSUED FOR METRO SHERI FFS TO

7 PATRCL METRO LI NK. AND THEN LATER ON RI GHT AFTER THAT WAS

8 | SSUED THERE WAS A PROBLEM A CONCERN ABOUT HAVI NG ENOUGH

9 SHERI FFS FUNDED TO OPERATE I N THE UNI NCORPORATED AREAS. SO

10 BASI CALLY My PO NT ABOUT THIS IS THAT |I' M CONCERNED ABOQUT THE
11  SHERI FFS BI DDI NG FOR A METRO CONTRACT AND NOT HAVI NG ADEQUATE
12 PERSONNEL TO SATI SFY OTHER AREAS THAT MAY BE MORE | MPORTANT.
13 THAT WOULD BE My COMMENTS ON THI S | TEM

14

15 SUP. BURKE: ALL RI GHT, MOVED BY MCLI NA- -

16

17 CLERK SACH HAMAI: MADAME CHAIR, THIS IS A FOUR-VOTE MATTER
18 AND | BELIEVE -- OH, HERE COVES M KE. OKAY. THANK YOU.

19

20 SUP. MOLINA: WHICH ITEM IS SHE GO NG TO VOTE ON?

21

22 SUP. BURKE: 34. MOVED BY KNABE, SECONDED BY MOLI NA; W THOUT
OBJECTI QN, SO ORDERED. AND | THI NK YOU WERE HOLDI NG NUMBER 48
ALSO. WOULD YQU LI KE TO MAKE YOUR COMVENTS ON THAT?
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ARNCLD SACHS: | COULD DO THAT. ON HARBOR KING? | T WAS ACTUALLY
REGARDI NG FUNDI NG. |'M GLAD THAT YOU BROUGHT I T UP. | BROUGHT
UP A FEW QUESTI ONS PRI OR TO THI S MEETI NG REGARDI NG WHERE THE
FUNDI NG | S GO NG WHEN THE MOVEMENT ABOUT OF PECPLE. AND

YOU RE I N JUST AS MUCH OF A QUANDARY AS | WAS AND STI LL

HAVEN T HAD ANY ANSVERS TO THE QUESTI ONS. THANK YOU VERY MJCH
FOR YOUR TI ME.

SUP. BURKE: THANK YOU. DO YOU WANT TO CALL 48, THEN?

SUP. MOLI NA: SUPERVI SOR BURKE, ON THAT ITEM | DON T KNOW I F
SHEI LA 1S GO NG TO ANSVER FOR THE DEPARTMENT AGAI N, BUT | HAVE
TWO QUESTI ONS. AND THAT |'S: THE REPORT STILL DOESN T TELL US
THE STATUS OF THE 35 EMPLOYEES THAT ARE ON HOLD. | KNOW THE
DEPARTMENT CAN HEAR ME BACK THERE. AND I T DOESN T TELL US THE
100 EMPLOYEES THAT ARE ON LEAVE OF ABSENCE. | APPRECI ATE THAT
| T 1S BETTER BULLETS AS FAR AS UNDERSTANDI NG WHAT' S GO NG ON
W TH THE CONTI NGENCY SERVI CES FOR MARTI N LUTHER KI NG BUT WE
STILL DON' T HAVE THE ANSVERS. |'M STILL NOT SATI SFI ED W TH
CERTAI NLY THE MEMO | GOT' LAST VEDNESDAY, AND | AM GO NG TO
FOLLOW UP W TH QUESTI ONS ON THAT. BUT |'M MORE CONCERNED, | T
STILL DOESN T TELL US ABOUT THE 35 EMPLOYEES THAT ARE ON HOLD.
AND I'T DOESN T G VE US A COWLETE STATUS OF THE 100 PECPLE
THAT ARE ON LEAVE OF ABSENCE.
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1 CATHY O BRIAN: | CAN HELP YOU WTH THOSE. THE 35 PEOPLE WHO
2 HAVE BEEN ON HOLD HAVE BEEN REDUCED. THOSE EMPLOYEES WERE
3 REMOVED - -

5 SUP. MALI NA: REDUCED TO WHAT NUMBER?

7 CATHY OBRIAN. | DON' T HAVE THE NUMBER OFF THE TOP OF MY HEAD.
8 BUT MANY OF THOSE EMPLOYEES WERE ASS|I GNED TO DI FFERENT

9 ASSI GNMENTS. THERE' S APPROXI MATELY SI X OF THEM ARE STI LL

10 PENDI NG PERFORMANCE MANAGEMENT | SSUES. AND THEY' RE WORKI NG I N
11 ASSI GNVENTS RI GHT NOW THAT DO NOT CHALLENGE THEI R

12 COVPETENCI ES.

13

14 SUP. MOLINA: | DON T KNOWIF THAT'S ACCEPTABLE. SO LET'S SAY
15 |IN A YEAR I F THEY NEVER PASS THEI R COVPETENCY, WE KEEP PAYI NG
16 THEM?

17

18 CATHY O BRIAN. NO, THEY WON' T BE HERE I N A YEAR

19

20 SUP. MOLINA: | NEED A STATUS REPORT ON WHAT'S GO NG ON W TH
21 THESE EMPLOYEES. AND | KNOW THERE ARE 100 EMPLOYEES THAT ARE
22 ON LEAVE OF ABSENCE. SOVE OF THEM AGAI N, ARE WORKMAN S COWP,
LONG TERM WE CAN UNDERSTAND THAT. BUT THE REPORT HAD A LOT COF
QUESTI ONS ABQUT A LOT OF PEOPLE THAT WE WEREN T SURE ABOQUT.
THERE' S NO STATUS, NOTHI NG ON TH S REPORT THAT G VES US THAT
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1 STATUS. IF IT HAS TO BE G VEN TO US UNDER SOME KIND OF --
2 BECAUSE I T'S A PERSONNEL | TEM YOU CAN DO I T THAT WAY, AS
3 WELL. BUT | DO NEED TO HAVE THAT | NFORMATI ON.

5 CATHY O BRI AN: THE LEAVE OF ABSENCE PEOPLE, THERE' S 68
6 CLIN CAL PEOPLE ON THAT LI ST. AND RI GHT NOW AS YQU SAY, SOME
7 ARE | AS AND SOVE ARE LONG TERM MEDI CAL LEAVES. TO GET ON THAT
8 LIST, SUPERVI SOR MOLI NA, THEY HAVE TO BE ABSENT MORE THAN 90
9 DAYS. SO THAT' S QUR PROGRAM TO TRY TO RETURN THOSE | NDI VI DUALS
10 TO WORK. VE WORK WTH THEM ON ALL OF THElI R MEDI CAL
11 DI SABI LI TIES. THE HOLDS ARE DOWN TO 14 PEOPLE. THE HOLDS ARE
12 DOMWN TO 14, FROM 35 TO 14. AND THERE ARE S| X EMPLOYEES WHO ARE
13 BEI NG HELD FOR COVPETENCI ES AND 8 PENDI NG REASSI GNVENTS.
14
15 SUP. MOLI NA: COULD WE HAVE THAT REPORT? BECAUSE WE DI D NOT
16 HAVE | T BEFORE.
17
18 SHEI LA SHI MA: YES.
19
20 SUP. MOLINA: DI D YOU WANT TO SAY SOVETHI NG SHI ELA?
21
22 SHEI LA SH MA: | WAS GO NG TO SAY, WE ARE WORKI NG W TH THE
DEPARTMENT | N PULLI NG TOGETHER A COVPREHENSI VE REPORT THAT
| NCLUDES EACH OF THE ELEMENTS THAT CATHY HAS MENTI ONED.
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SUP. MOLI NA: AND WHEN W LL WE GET THAT?

=

3 SHEILA SH MA: WE' RE HOPI NG TO GET THAT OQUT TO YOU W THI N THE
4 WEEK. BY NEXT TUESDAY'S MEETI NG

6 SUP. MOLI NA: THANK YOU.

8 SUP. BURKE: ANY OTHER QUESTI ONS?

10 SUP. ANTONOVI CH: NOT' ON THAT PO NT. MR FUJI OKA? THE JAI L

11 EXPANSI ON THAT THE BOARD APPROVED, WE WERE SUPPCSED TO HAVE
12 THE REPCORT ON SEPTEMBER, THE PLAN. THEN I T'S BEEN MOVED TO
13 OCTOBER NOWIT'S BEI NG CONTI NUED TO NOVEMBER 16TH, YET WE
14 HAVE A PROBLEM COULD YOU G VE US AN UPDATE ON THE JAI L

15 EXPANSI ON PLAN NEXT WEEK? SO THAT NOVEMBER 16TH OR BEFORE WE
16 DON T HAVE TO CONTINUE I T AGAI N?

17

18 C E.O FUJU OKA: OKAY, WE CAN DO THAT.

19

20 SUP. BURKE: W THOUT OBJECTI ON, WE W LL RECEI VE AND FI LE | TEM
21 48.

22

SUP. ANTONOVI CH: THAT' S ALL.
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1 SUP. BURKE: ALL RI GHT. SUPERVI SOR MOLI NA? |'LL GO AND CALL
2 SOVE OF THE OTHER I TEMS. |'LL CALL | TEM NUMBER 33. AND VWHEN

3 SHE COMES BACK, WE' LL COMVE BACK TO HER. DO WE HAVE THE

4 DEPARTMENT HERE? IS CH EF TAYLOR HERE? |'LL DO My ADJOURNVMENTS
5 FIRST. I MOVE THAT WHEN WE ADJOURN, WE ADJOURN I N MEMORY OF

6 PEGGY SPEARS, LONG TI ME VI EW PARK RESI DENT, W FE OF RETI RED

7 CHEF OF THE L. A, COUNTY SHERI FF' S DEPARTMENT, REG ON 2 PATROL
8 DIVISION, CURTIS SPEARS. SHE PASSED AVWAY ON OCTOBER 4TH. SHE

9 LEAVES TO CHERI SH HER MEMORY HER HUSBAND, CHI EF CURTI S SPEARS
10 AND DAUGHTER PATRI CE BOOKER

11

12 SUP. ANTONOVI CH: ALL MEMBERS.

13

14 SUP. BURKE: RON PRESCOIT, RETI RED DEPUTY SUPERI NTENDENT FOR

15 LAUSC AND CHI EF LOBBYI ST FOR THE BOARD OF EDUCATI ON WHO PASSED
16  AVWAY OCTOBER 12 FROM PANCREATI C CANCER. HE LEAVES TO CHERI SH
17 MEMORY, H S MOTHER AND H' S FI ANCE KAREN AND SI STER PATRI Cl A

18 PRESCOTT- MARSHALL.

19

20 SUP. ANTONOVI CH: ADD ME TO RON. | WORKED WTH H M BOTH -- WE
21 WERE CLASSMATES ALONG I N COLLEGE BUT ALSO WHEN HE WAS

22 REPRESENTI NG THE DI STRICT AND | WAS | N THE STATE LEG SLATURE.

SUP. BURKE: ALL MEMBERS. | REMEMBER H M AS A BOATER HE WAS
VERY | NTERESTED | N BOATI NG AND ROBERT C. MJRCHI SON, THE
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FORMER LOS ANGELES COUNTY DEPARTMENT OF HEALTH SERVI CE

PHYSI CI AN. MOST CURRENTLY A CONTRACT PROVI DER I N THE HUBERT
HUVPHREY COVPREHENSI VE HEALTH CENTER, RADI OLOGY DEPARTMENT,
WHO PASSED AVAY ON OCTOBER 4TH. HE LEAVES TO CHERI SH HI S
MEMORY H'S WFE ALONG WTH A HOST OF FAM LY AND FRI ENDS. AND
MUHAMVAD A. NASSARDEEN, WHO WAS THE FOUNDER OF RECYCLI NG BLACK
DOLLARS VWHO ENCOURAGED AFRI CAN- AMERI CANS AND OTHERS TO

PATRONI ZE AFRI CAN- AMERI CAN ONNED BUSI NESSES AND PROMOTE THE
NEED FOR REVI TALI ZI NG THE COMMUNI TY | N | SSUES SUCH AS
UNEMPLOYMENT. HE PASSED AVAY OCTOBER 11TH AT THE AGE OF 54. HE
LEAVES TO CHERISH H'S MEMCORY H S WFE, JENNI FER, DAUGHTERS

ALI CI' A, KALI TA AND RAVEN, SON RAHEEM AND H S MOTHER, AM NA
NASSARDEEN. THOSE ADJOURNMENTS ARE APPROVED. | WOULD LI KE NOW
TO | NTRODUCE ADJOURNMENTS FOR SUPERVI SOR YARCSLAVSKY. ESTHER
RASBACH, WHO RECENTLY PASSED AVAY, THE W DOW OF THE MJCH
BELOVED PASTOR, HUBERT "H. K. " RASBACH, WHO M NI STERED TO HOPE
LUTHERAN CHURCH | N HOLLYWOOD FOR 47 YEARS UNTIL H' S PASSI NG | N
1994. AND THE MOTHER OF HOPE, AND HOLLYWOCOD S CURRENT

M NI STER, PASTOR MARK RASBACH. |IT WAS SAI D OF ESTHER AND HER
FAM LY THEY EXEMPLI FI ED THE REAL MEANI NG OF FAM LY, FAI TH,

| NVOLVEMENT, PURCHASE, AND VALUES. SHE IS SURVI VED BY HER FOUR
CHI LDREN, PASTOR MARK RASBACH, SHARON GOLDSM TH, JUDY SWENSCN,
AND PAT RASBACH, OTHER FAM LY MEMBERS AS VELL AS FRI ENDS. SHE
WLL BE DEEPLY M SSED. AND JOSEPH W CHVANN, A RESI DENT OF
SYLMAR, WHOSE LI FE WAS TRAGQ CALLY CUT SHORT AT THE AGE OF 32
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1 WHEN HE WAS STRUCK AND KI LLED BY A H T- AND- RUN DRI VER. HE WAS
2 THE NEPHEW OF JCE LOZANO, LONG TI ME COVMUNI TY ACTIVI ST IN

3 MSSION H LLS, WHO WAS KI ND ENOUGH TO CHAUFFER THE SUPERVI SOCR
4 DURI NG THE 2000 CHRI STMAS PARADE. I N ADDI TION TO HI' S UNCLE,

5 JOSEPH IS SURVI VED BY H S PARENTS KENNETH, VI RG NI A, AND TWO

6 BROTHERS, EDWARD AND TOWY, THREE SI STERS, JULIE, VIVI AN AND

7 BARBI E AND OTHER FAM LY MEMBERS. THOSE ARE FOR SUPERVI SOR

8 YAROSLAVSKY W THOUT OBJECTI QN, SO ORDERED. SUPERVI SOR MOLI NA,

9 YOU WERE UP BUT | HAD CALLED 33 | F THERE' S NO OBJECTI ON THEN
10 WE LL COVE RI GHT BACK TO YQU.

11

12 SUP. MOLI NA® NO PROCBLEM

13

14 SUP. BURKE: | HAVE A FEW QUESTI ONS. CAN YOU G VE US SOMVE - -

15 JUST A BRI EF UNDERSTANDI NG OF WHAT THE RESULTS WERE OF THE

16 PHASE 1 REPORT?

17

18 ROBERT TAYLOR YES, SUPERVI SOR BURKE, HONORABLE MEMBERS OF THE
19 BOARD. BASED ON THE I NI TI AL ANALYSI S THAT WAS COWPLETED TO

20 DATE, THERE ARE A FEW AREAS THAT HAVE BEEN | DENTI FI ED WHERE

21 RACI AL DI SPARI TY MAY EXI ST. SOME OF THOSE AREAS REALLY PRESENT
22 US WTH VERY GOOD OPPORTUNI TI ES FOR REDUCI NG THE APPEARANCE COF
23 ANY DI SPARI TY THAT MAY EXI ST | N ORDER TO REALLY | NSURE THAT

24  THE SYSTEM IS NEUTRAL AND THAT THE SYSTEM | S COLORBLIND. |IT
25  APPEARS THAT AS YOUTH PROGRESS THROUGH THE COUNTY OF LGS
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1 ANGELES JUVEN LE JUSTI CE SYSTEM THAT THERE' S AN

2  OVERREPRESENTATI ON OF YOUTH OF COLOR AND THAT THE OUTCOMES

3 BECOVE MORE SI GNI FI CANT AS YOUTH PROGRESS FROM THE | NI Tl AL

4 PO NT OF ARREST THROUGH THE SYSTEM THROUGH CRI M NAL FI LI NG

5 AND THROUGH SENTENCI NG. A NUMBER OF AREAS HAVE BEEN | DENTI FI ED
6 BY TH S PROJECT IN PHASE 1, BUT THERE IS A NEED, REALLY, TO DO
7 A MORE THOROUGH ANALYSI S AND | NVESTI GATI ON OF THESE PARTI CULAR
8 | SSUES. SOVE PRELI M NARY FI NDI NGS | NDI CATE THAT THERE' S A

9 H GHER NUMBER OF YOUTH OF COLOR DETAI NED ON WARRANTS AND ON

10 PROBATI ON VI OLATI ONS AND A H GHER NUMBER OF DETENTI ONS,

11  DETENTI ON OVERRI DES, THAT HAVE THE POTENTI AL FOR BEI NG

12 PROBLEMATI C FOR US. AND WE BELI EVE THAT WE CAN SUCCESSFULLY

13 WORK ON THESE | SSUES TO REDUCE DI SPROPORTI ONALI TY IN THE

14 JUVEN LE JUSTI CE SYSTEM WE REALLY WANT TO | NSURE THAT THERE
15 | S NEUTRALITY IN THE SYSTEM AND THAT'S ONE OF THE PURPOSES

16 FOR TH' S STUDY. THERE | S A H GHER PERCENTACGE OF CRI M NAL

17 FILINGS, AS | |INDI CATED. THERE' S A H GHER, ALSO, LEVEL COF

18 | NCARCERATI ON. SO THAT' S A SUMVARY, SUPERVI SOR.

19

20 SUP. BURKE: VELL ONE THING | S THAT MY UNDERSTANDI NG IS, 23% CF
21  THE ARRESTS OF YOUTH ARE AFRI CAN- AMERI CAN. AND THAT' S OF

22 COURSE ALMOST TW CE THE POPULATI ON OF THOSE YOUTH. BUT THEN
WHEN YOU LOOK AT THE NUMBER IN CAMP, I T'S 36 PERCENT | N CAMP.
SO THERE' S REALLY A DI SPROPORTI ONATE NUMBER OF THOSE WHO ARE
SENTENCED TO CAMP OVER THE NUMBER THAT ARE ACTUALLY ARRESTED.
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1 AND OF COURSE THIS IS THE KIND OF AN | SSUE THAT WE DO HAVE TO
2 STUDY. IT'S WHAT HAPPENS BETWEEN VWHY | S THERE SO MANY MORE

3 VWHERE DETENTION I S ASSI GNED FOR AFRI CAN- AVERI CAN YOUTH? 10

4 PERCENT, 13 PERCENT MORE THAN I F YOU LOOK AT THOSE WHO GO

5 COVWPARABLE, WHO GO | NTO THE COURT SYSTEM OR VWHO ARE ARRESTED.
6 SOI TH NK THI' S STUDY | S VERY | MPORTANT. NOW | S THERE ANY

7 BREAKDOMN BY ZI P CODE OR DI STRICT OR SPA THAT G VES US ANY

8 | NFORNVATI ON?

10 ROBERT TAYLOR NOT AT THI'S PO NT. WE HOPE TO HAVE THAT

11 | NFORMATI ON AT THE END OF PHASE 2.

12

13 SUP. BURKE: NOW THERE' S A SUBCOWM TTEE, 1S THAT CORRECT?
14

15 ROBERT TAYLOR YES, SUPERVI SOR

16

17 SUP. BURKE: VWHO MAKES UP THAT SUBCOWM TTEE?

18

19 ROBERT TAYLOR THE SUBCOW TTEE | S COVPOSED OF REPRESENTATI VES
20 FROM THE DI STRI CT ATTORNEY' S OFFI CE, THE DEFENDER S OFFI CE,
21 THE SUPERI OR COURT, JUVEN LE COURT, THE POLICE CH EF' S

22 ASSCOCI ATI ON OF LOS ANGELES COUNTY, THE LOS ANGELES COUNTY
23 SHERI FF' S DEPARTMENT, THE LOS ANGELES POLI CE DEPARTMENT AND

24 THE CCICC.

25
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1 SUP. BURKE: WLL WE HAVE A CHANCE TO SEE THE DATA AT THE END
2 OF PHASE 27

4 ROBERT TAYLOR YES, SUPERVI SOR

6 SUP. BURKE: AND THE RESULT OF THAT SUBCOWMM TTEE AND WHAT THEI R
7  RECOMVENDATI ONS ARE?

9 ROBERT TAYLOR YES, SUPERVI SOR BURKE.

10

11  SUP. BURKE: SO YQU LL COVE BACK TO US AT THAT PO NT AND WE
12 WLL HAVE A REPORT AVAI LABLE ON PHASE 2?

13

14 ROBERT TAYLOR YES. THAT'S CORRECT.

15

16 SUP. BURKE: | HAVE NO OTHER-- ANY OTHER QUESTI ONS? |'LL MOVE
17 THE APPROVAL OF | TEM 33.

18

19 ROBERT TAYLOR THANK YQOU, SUPERVI SOR

20

21 SUP. BURKE: SECONDED BY ANTONOVI CH, W THOUT OBJECTI ON, SO
22 ORDERED. SUPERVI SOR MOLI NA.

SUP. MOLI NA: THANK YOU. FIRST OF ALL, LET ME DO -- | HAVE AN
ADJOURNMENT. |'D LIKE TO ASK THAT WE ADJOURN | N MEMORY OF
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1 CARLCS RAM REZ WHO | S THE BELOVED FATHER OF CAROL RAM RI Z, WY
2 APPO NTEE TO THE LOS ANGELES CI TY- COUNTY NATI VE AMERI CAN

3 | NDI AN COWM SSI ON. VE WANT TO EXTEND OUR DEEPEST CONDOLENCES
4 TO CAROL AND HER ENTIRE FAM LY. |'D LIKE TO CALL UP | TEM

5 NUMBER 38 AND 39. THESE | TEM5S ARE CLAI M5, BOARD

6 RECOMVENDATI ONS. AND | PULL THEM OUT BECAUSE UNFORTUNATELY | T
7  VICOLATES THE, TO ME, THE PROM SE THAT WAS MADE BY COUNTY

8 COUNSEL ABOUT THESE SUMVARI ES. AND | F YOU LOOK AT THE SUMVARY
9 FOR ITEM NUMBER 39, IT'S COVWPLETE AND I T'S THOROUGH. THE

10 PUBLIC NEEDS TO KNOW -- AND WE ALWAYS SAI D THAT I'T WOULDN T DO
11 US A BIT OF GOOD | F THESE WERE GO NG TO BE SO SUWARI ZED THAT
12 | T DIDN T MAKE SENSE. ON 39, CLEARLY IT TELLS YOU THE WHO

13 WHAT, WHERE, HOW WHY, AND WHEN. THEN YOQU GET TO | TEM 38 AND
14 THISISWAT ITIS TH S IS A RECOMENDATI ON TO SETTLE

15 POTENTI AL CONTRACT CLAI M BY THE COUNTY OF LOS ANGELES AGAI NST
16 MEDQUEST TRANSCRI PTI ONS, THE PROVI DER OF TRANSCRI PTI ON

17 SERVI CES TO THE COUNTY. MEDQUEST HAS OFFERED THE COUNTY

18 126,000 AS CREDIT TO BE APPLI ED TOMRD FUTURE TRANS-- | N

19 ACCEPTING THI S CREDI T, THE COUNTY WOULD AGREE TO TRANSFER AND
20 ASSIGN I TS RIGAT TO OPT QUT AS A MEMBER OF A PUTATI VE CLASS | F
21 THE CLASS | S CERTIFIED I N THE PENDI NG -- MAKES NO SENSE.

22

RAY FORTNER, COUNSEL: MADAME CHAI R, SUPERVI SOR MOLI NA. IN
Dl SCUSSI ONS W TH YOUR STAFF AND | N LOOKI NG AT THI S OURSELVES,
WE HAVE REVI SED AND EXPANDED THAT CASE SUMVARY. AND
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1 UNFORTUNATELY, I T OBVI QUSLY HAS NOT BEEN DI STRI BUTED TO YOU OR
2 YOUR STAFF. | BELIEVE IT WAS G VEN TO THE EXECUTI VE OFFI CE
3 TH'S MORNI NG FOR CONSI DERATI ON W TH THE | TEM

5 SUP. MOLINA: WHO | S GO NG TO BE OVERSEEI NG THESE CASE
6 SUMVARI ES? YOURSELF? LEELA? WHO | S GO NG TO DO THAT?

8 RAY FORTNER, COUNSEL: WE ALL LOOK AT I T FROM THE STAFF

9 ATTORNEY.

10

11 SUP. MOLINA: HOWDI D THI S ONE GET BY SOVEWHERE? SOVEBCDY NEEDS
12 TO UNDERSTAND THE COWM TMENT THAT WAS MADE. OTHERW SE WE' RE

13 GO NG TO HAVE TO GO BACK TO THE OLD WAY.

14

15 RAY FORTNER, COUNSEL: | UNDERSTAND. AND THE SM TH SUMVARY, |

16 FELT, WAS EXCELLENT. | TH NK BECAUSE THI S | S A CONTRACT,

17 ESSENTI ALLY A RESCLUTI ON OF SOVE CONTRACT CLAI M NG | SSUES,

18 VWHICH IS RESULTI NG IN SOVE MONEY COM NG | NTO THE COUNTY, WE

19 MAY NOT HAVE G VEN I T THE SAVE KIND OF ATTENTI ON AND SEEN I T
20 AS A LIABILITY CASE WHERE -- THAT HAS BEEN OUR FOCUS | N THESE
21 CASE SUWARI ES. SO WE DO HAVE AND | WLL GET COPIES TO YOU AND
22 YOUR STAFF TO SEE |F YOU THNK THIS IS A LI TTLE MORE ADEQUATE.
| T HAS BEEN EXPANDED OUT TO BETTER DESCRI BE THE CONTRACT

SI TUATI ON AND THE REASON WHY WE THI NK ACCEPTING THI'S CREDI T
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AGAI NST MEDQUEST CHARGES IS IN OUR I NTEREST, AND | TH NK WOULD
EXPLAIN TO THE PUBLI C EXACTLY WHAT TRANSPI RED HERE.

SUP. MOLI NA: BECAUSE THAT'S WHAT THIS ISSUE IS, IS SO THAT THE
PUBLI C UNDERSTANDS VWHAT WE' RE DO NG, EVEN THOUGH I T'S A

CREDI T, AT THE SAME TIME. AND | DON T WANT TO BE RESPONSI BLE
FOR LOOKI NG AT EVERY SI NGLE ONE OF THEM AND MAKI NG A GAUGE AS
TO WHETHER THE PUBLI C UNDERSTANDS THI S OR NOT. BUT TH S WAS
CLEARLY AN EXAMPLE OF ONE THAT MADE NO SENSE TO -- AT LEAST TO
-- |IT DOESN T TELL AT ALL THE BASICS OF WHAT THE CASE | S
ABQUT. SO YOU ALL WANTED TO DO I T DI FFERENTLY. YOU WANTED TO
CREATE THESE SUMVARI ES. AGAIN, THAT'S FINE, BUT I T HAS TO BE
DONE COVPREHENSI VELY SO THAT THE PUBLI C UNDERSTANDS.

RAY FORTNER, COUNSEL: WELL GOOD. SM TH IS THE MODEL THAT WE

WOULD TRY TO CONTI NUE TO FOLLOW AND | BELIEVE TH S ONE NOW

DCES. AND |'M SORRY I T WASN T PROVI DED TO YOU AND YOUR STAFF.

SUP. KNABE: DO WE GET TO SEE | T?

RAY FORTNER, COUNSEL: YES. | DON T KNOW HOW MANY COPI ES WE
HAVE HERE.

SUP. MOLI NA: ALL RI GHT. BECAUSE 38 HAS BEEN CONTI NUED FOR A
VEEK, ANYWAY. SO WE W LL HAVE AN OPPCORTUNI TY TO SEE THAT, AS |
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UNDERSTAND. SO 38 WLL BE CONTINUED FOR A WEEK. AND IT IS MY
UNDERSTANDI NG 39 W LL BE APPROVED TODAY.

SUP. BURKE: 38 HAS BEEN CONTI NUED W THOUT OBJECTI ON. AND 39
YOU RE MOVI NG TOO?

SUP. KNABE: | HAVE A QUESTI ON ON 39.

SUP. BURKE: SUPERVI SOR KNABE?

SUP. KNABE: WELL, I N REVI EW NG THE CORRECTI VE ACTI ON PLAN FOR
TH' S CASE, THERE REALLY WASN T ANY MENTI ON OF A SYSTEMATI C
WORK THAT DCFS IS DO NG W TH CH LD SUPPORT SERVI CE TO MAKE
SURE THAT THE LI NES OF COVMUNI CATI ON BETWEEN THE DEPARTMENT | S
CLEAR. THI S I S PURSUANT TO MY MOTI ON LAST YEAR | WOULD JUST
ASK | F YOU COULD BRI EFLY TELL US THE STATUS OF THOSE EFFORTS.
BECAUSE OBVI QUSLY THE SI TUATION, | THI NK, AS A RESULT OF TH S
LAWBU T WERE COVPLETELY AVO DABLE BUT WE' RE PRETTY ENCOURACGED
BY SOVE OF THE | NNOVATI VE THI NGS THAT THE DEPARTMENTS ARE

DA NG TO MAKE SURE SOMETHI NG LI KE THI S DOESN T HAPPEN AGAI N.
SO THE CORRECTI VE ACTION S THERE. | THI NK YOU NEED TO LET US
KNOW AND LET THE PUBLI C KNOW SOVE OF THE GOCD THI NGS THAT ARE
HAPPENI NG MAYBE YOU COULD G VE US A STATUS OF THAT
COLLABORATI ON.
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1 PATRI Cl A PLOEHN: CERTAINLY. TRI SH PLCEHN, DCFS.

3 LISA GARRET: AND LI SA GARRETT FROM THE CHI LD SUPPORT SERVI CES
4  DEPARTMENT.

6 PATRICl A PLCEHN: AND YES, WE HAVE MADE SI GNI FI CANT

7 | MPROVEMENTS OVER THE LAST YEAR WE' VE GOT A JO NT GROUP THAT
8 WAS ESTABLI SHED I N AUGUST OF ' 06 THAT MEETS MONTHLY TO MAKE

9 SURE WE HAVE FULLY | NTEGRATED SERVI CES BETWEEN OUR TWO

10 DEPARTMENTS. WE' VE ASSI GNED LI Al SONS FOR EVERY ONE OF QUR 28
11 OFFI CES AND THEY HAVE BEEN FULLY TRAI NED. WE HAVE A PI LOT

12 GO NG ON IN THREE OFFI CES. AND I T'S A SUCCESSFUL PI LOT AND W\E
13 PLAN TO EXPAND THAT PI LOT OVER THE NEXT YEAR WE HAVE

14 SI GNI FI CANT TRAI NI NG GO NG ON BETWEEN THE TWO DEPARTMENTS. THE
15 DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES HAS TRAI NED BOTH

16 THE STATE AND LOCAL CHI LD SUPPORT AGENCI ES. AND CSSD HAS

17 TRAINED ALL 18 OF MY DCFS OFFICES. CSSD | S ALSO, AND THI S HAS
18 BEEN PARTI CULARLY HELPFUL, HAS | NCREASED THE ACCESS TO MY

19 DEPARTMENT TO THEI R COMPUTER SYSTEM AND THAT | S THEI R LOCAL
20 SYSTEM THEY ARE NOW MOVI NG OVER TO A STATE SYSTEM AND WE ARE
21 GO NG TO BE G VEN ACCESS TO THAT SYSTEM AND COUNTI ES ALL OVER
22 THE STATE ARE LOCKI NG AT US TO SEE | F THAT' S WORKI NG OQUT AND
WANT TO REPLI CATE WHAT WE' RE DO NG HERE | N LOS ANCELES. LAST
MONTH ON SEPTEMBER 19TH, | BELIEVE IT WAS, WE HAD A SUW T
THAT | NCLUDED BOTH OF OUR DEPARTMENTS AS WELL AS PROBATI ON AND
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1 DPSS. OVER 400 PECPLE CAME AND I T REALLY TALKED ABOUT BEST
2 PRACTI CES AND BETTER COVMUNI CATI ON BETWEEN ALL OF OUR HUVAN
3 SERVI CE AGENCI ES.

5 SUP. KNABE: | WAS THERE.

7  PATRI Cl A PLCEHN: YOU WVERE.

9 SUP. KNABE: |IT WAS A GREAT TURNQUT. THE FACT THAT EVERYONE WAS
10 THERE TO COLLABORATE, | MEAN THAT WAS JUST AN OUTSTANDI NG

11 TRAI NI NG EFFORT.

12

13 PATRICIA PLCEHN: |IT REALLY WAS. AND I T VENT ON ALL DAY LONG

14 AND THEY CAME UP WTH A PLAN TO DEVELOP AN | NTEGRATED PLAN

15 THAT' S BEI NG DEVELOPED RI GHT NOW WE' VE DONE A LOT OF WORK

16 AROUND RESEARCH NG OF BEST PRACTI CES, BOTH W THI N OQUR STATE AS
17 WELL AS STATES AROUND THE NATI ON. AND WE' RE REALLY TI GHTENI NG
18 UP ON REFERRALS THAT WE' RE MAKI NG TO CHI LD SUPPORT SO WE' RE

19 NOT MAKI NG | NAPPROPRI ATE REFERRALS TO THEM AND CAUSI NG THEM

20 UNDUE WORK. WE' RE WORKI NG A LOT ON QUR COMPUTER SYSTEMS AND

21 | NTEGRATI NG THE ABILITY OF OQUR TWO SYSTEMs TO COVMUNI CATE W TH
22 ONE ANOTHER. WE DI D A 100 PERCENT DATA MATCH BETWEEN CHI LDREN
I N OQUR SYSTEM AND CHI LDREN I N THE CHI LD SUPPORT SYSTEM AND,
LASTLY, WE ARE IN THE PROCESS OF MOVI NG | NTO A BUI LDI NG
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1  TOGETHER, 83RD AND VERMONT. WE WLL HAVE BOTH CHI LD SUPPORT
2 AND DCFS STAFF JO NTLY LOCATED.

4 SUP. KNABE: THANK YOU. DO YOU HAVE ANYTHI NG TO ADD?

6 LISA GARRETT: | CERTAINLY DO SUPERVI SOR. |'D JUST LI KE TO SAY
7  THAT ALTHOUGH THE COLLABCORATI ON WORK STARTED W TH 4-A, 4-D AND
8 4-E, A BIT BEFORE THE MOTIONS, I T WAS AFTER THE MOTI ONS THAT

9 THE | MPETUS FOR COLLABORATI ON BETWEEN OUR DEPARTMENTS REALLY
10 TOOK FULL SPEED. SO | WANTED TO SAY THANK YOU FOR WHAT YOU VE
11 DONE. | BELIEVE IT'S KIND OF A PRECURSOR TO THE WHOLE CLUSTER
12 SYSTEM THAT WVE HAVE NOW AND | TH NK THAT WE HAVE DONE GREAT
13 WORK OVER THE LAST TWO YEARS. AND | FORESEE THAT I T'S GO NG TO
14 CONTINUE IN THE FUTURE. SO |'D JUST LI KE TO SAY THANK YOU TO
15 YOU ALL.

16

17 SUP. KNABE: THANK YQU.

18

19 PATRICIA PLCEHN. AND |'D ALSO LI KE TO THANK STEVEN GOLI GHTLY
20 AND PHI LI P BROANI NG WHO AT ONE TI ME ALSO SUPERVI SED CSSD,

21 BECAUSE THEY DI D A LOT OF LEADERSH P ARCUND MAKI NG SURE WE HAD
22 GO0OD PROCESSES.

SUP. KNABE: THANK YOQU.
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LI SA GARRETT: THANK YQU, SUPERVI SOR.

SUP. KNABE: MOVE THE | TEM

SUP. BURKE: | TEM 39 MOVED BY KNABE. SECONDED BY MOLI NA;
W THOUT OBJECTI QN, SO ORDERED.

SUP. MOLI NA: | TEM 50. COST OF LI Tl GATI ON? COST MANAGER?

SUP. BURKE: | TEM 407

SUP. MOLI NA:  50.

SUP. BURKE: 50!

RAY FORTNER, COUNSEL: MADAME CHAI R, MEMBERS OF THE BOARD. THI S
'S THE ANNUAL REPORT OF THE LI TlI GATI ON COST MANAGER. EARLI ER
TH'S MONTH, A COUPLE OF WEEKS AGO, THE LI Tl GATI ON COST MANAGER
FI LED A SUPPLEMENTAL REPORT TO THE REPORT THAT HAD BEEN FI LED
I N JUNE, WH CH AT THAT TIME DIDN' T HAVE THE COVPLETE NUMBERS
FOR THE YEAR AT THI S TI ME, MR ESTABROOK, THE LI TI GATI ON COST
MANAGER, IS HERE. AND | WOULD TURN TO HHM | F THAT' S AGREEABLE
TO THE BOARD.
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SUP. MOLI NA: BEFORE | START DI SCUSSING TH'S, | DO HAVE A
MOTI ON THAT |'D LI KE TO I NTRODUCE ON THI S | TEM AND THEN | HAVE
SOVE QUESTI ONS THAT | WANT TO ASK. EACH YEAR THE BOARD COF
SUPERVI SORS SEES TWO REPORTS WHI CH DETAI L THE COUNTY' S LEGAL
AND MANAGEMENT LOSSES AND COSTS. ONE IS THE COUNTY COUNSEL' S
LI TI GATI ON COST MANAGER S ANNUAL REPCORT, VWH CH WE' RE HEARI NG
TODAY. AND THE OTHER IS THE CH EF EXECUTI VE OFFI CER S RI SK
MANAGEMENT ANNUAL REPCORT WH CH ANALYZES THE COUNTY' S FI SCAL
YEAR LOSSES AND COSTS | N WORKMEN' S COVPENSATI ON, GENERAL

LI ABI LI TY, VEH CLE LI ABILITY, AND MEDI CAL PRACTI CE SELF-

| NSURED PROGRAMS. BOTH REPORTS ARE CRUCI AL IN G VING THE

PUBLI C AN ACCOUNTI NG OF LOS ANGELES COUNTY'S LEGAL FEES AND
THE COUNTY' S RI SKS, HAZARDS AND EXPOSURES, RESPECTI VELY.
CURRENTLY, THE LI TI GATI ON COST MANACER S REPCRT | S SCHEDULED
FOR PRESENTATI ON TO THE BOARD VWHEN THE BUDGET | S ADOPTED EACH
JUNE. AND THE RI SK MANAGER S REPORT | S | SSUED SI X MONTHS AFTER
THE END OF EACH FI SCAL YEAR. BOTH REPORTS SHOULD BE RELEASED
SI MULTANEQUSLY TO GET A FULLER, MORE ACCURATE PI CTURE OF THE
COUNTY' S FI NANCI AL LOSSES FOR ONE FI SCAL YEAR AND TO ASSESS
THE PROGRESS, | F ANY, TO REDUCE THE COUNTY'S RI SKS AND
EXPOSURE TO LI ABILITY. | THEREFORE MOVE THE LI TI GATI ON COST
MANAGER S ANNUAL REPORT AND THE RI SK MANAGER S ANNUAL REPORT
BE PRESENTED TO THE BOARD AT THE MEETI NG SCHEDULED BY THE

C. E. O FOR ADCPTI ON OF THE SUPPLEMENTAL BUDGET | N SEPTEMBER
THE WRI TTEN REPORT SHALL BE DUE 14 DAYS PRI OR TO THE MEETI NG
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1 | FURTHER MOVE THAT I N ADDI TI ON TO THESE SEPARATE REPORTS, THE
2 LI'TI GATI ON COST MANAGER AND THE RI SK MANAGER CCOLLABORATE | N

3 PREPARI NG A JO NT REPORT FOR THAT MEETI NG THAT | DENTI FI ES

4 SPECI FI C PRQJECTS OR ACTI ONS ACCOWPLI SHED DURI NG THE YEAR THAT
5 SUPPCRTED THE GOAL OF RI SK MANAGEMENT AND THE REDUCTI ON OF THE
6 COUNTY' S EXPSURE TO LI TI GATI ON AND | DENTI FI ES GOALS AND

7 OBJECTI VES FOR THE SUBSEQUENT YEAR.

9 SUP. KNABE: MADAME CHAIR, |'LL SECOND THAT. THAT'S A GREAT

10 MOTI ON.

11

12 SUP. MOLI NA: OKAY. WELL, THANK YOU. AGAIN, THIS IS A MOTI ON
13 THAT | S BASI CALLY BASED ON JUST TRYI NG TO GET AN ASSESSMENT,
14 AN UNDERSTANDI NG. AND HOPEFULLY, | KNOW THAT YOU NEEDED AN

15 EXTENSION THI S LAST TI ME. BUT HOPEFULLY WE' LL GET IT

16 BEFOREHAND AS FAR AS OUR SUPPLEMENTAL BUDGET IS CONCERNED. SO
17 TH'S MOTION WLL GO A LONG WAY. ANYWAY, | WANT TO START ASKI NG
18 SOVE QUESTI ONS W TH REGARD TO THE OVERALL LI Tl GATI ON REPORT

19 MANAGER CERTAINLY WHEN WE LOCK AT THE | SSUES HERE OF

20 JUDGVENTS, SETTLEMENTS AS WELL AS COSTS, WE SEE UPWARDS

21 SPI RAL. AND ANYONE COULD SAY "OH, WELL THAT HAPPENS. " AND I

22  UNDERSTAND THAT'S ONE OF THE EXPLANATI ONS. BUT | T CERTAI NLY

| SN' T SUFFI Cl ENTLY CLEAR TO ME AS TO WHAT WE ARE DA NG TO
PREVENT THI S KIND OF CONTI NUI NG SPI RAL -- THI S MOVEMENT UP.
WHEN VWE LOOK AT THE TWO YEARS, WHEN WE LOOK AT WHEN I T WAS AT
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1 59 MLLION AND THEN WE SAID VAIT A M NUTE, WE HAVE TO START
2 CONTROLLI NG QUR LEGAL COSTS, WE HAVE TO DEVELOP BETTER

3 STRATEGQ ES. SUPERVI SOR BURKE AND | | NTRODUCED THE MOTI ON OF
4 THE COST LI TI GATI ON MANAGER TO START MANAG NG SOVE OF THESE

5 | SSUES, CGETTING BETTER CONTRCL OF THEM OF COURSE, WE DI D SEE,
6 ONCE WE HAD A COST LI TI GATI ON MANAGER I N PLACE, WE SAW NOT

7  ONLY A DOMWMARD SPI RAL BUT A LEVELI NG OF SOVE OF THESE. THEN

8 OF COURSE WE HAD THI' S DI SRUPTION W TH THE FI RI NG OF THE COST

9 LITI GATI ON MANAGCER. AND NOW HOPEFULLY W TH YOU COM NG ON NOW
10 AGAI N, UNFORTUNATELY WE CAN SAY "TH S DOES HAPPEN | N ANY KI ND
11  OF LEGAL SITUATION. " BUT IT'S OBVI QUSLY MORE THAN A

12 CO NCI DENCE. AND SO THE REPORT CLEARLY SAYS THAT WE HAVE SOVE
13 PROBLEMS GO NG ON IN TH S AREA. SO DO YOU WANT TO SHARE W TH
14 US WHAT YOU THI NK THAT M GHT BE?

15

16 STEVEN ESTABROCK: SUPERVI SOR MOLI NA, |'D BE HAPPY TO. THE

17  CHART THAT'S ON DI SPLAY | NDI CATES THAT THERE' S AN UPWARD

18 TREND. AND IN FACT IN THE ACCOUNTS, |IN THE SETTLEMENTS, |I'M

19 SORRY -- THANK YOU. ON THE ACCOUNTS PAI D, THERE IS SUCH A

20 TREND. HOWEVER, WE ALSO REPORT THE SETTLEMENTS APPROVED. AND
21 THE SETTLEMENTS APPROVED | NDI CATE THAT AS FAR AS AN UPWARD

22 TREND | S CONCERNED, WE HAVE A FAI RLY STABLE SI TUATION I N
SETTLEMENTS AND JUDGMENTS. NOW WE HAVE TO SEPARATE WHAT' S

BEI NG PAI D AS OPPOSED TO WHAT' S BEI NG APPROVED I N A YEAR- TO-
YEAR BASI S. BECAUSE VWHEN YOU ANALYZE SETTLEMENTS AND JUDGVENTS
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1 SUCH AS IN THE CHART HERE, | T'S VERY EASY TO LOOK AND SEE
2 SPIKES AND UPWARD TRENDS AND DOMWARD TRENDS AND SO FORTH.

3 SOMVE OF THOSE TRENDS ARE CAUSED BY LARGE JUDGVENTS AND

4 VERDI CTS. SO THOSE HAVE TO BE TAKEN AVWAY FROM AN ANALYSI S OF A
5 TREND. AND ONE HAS TO ANALYZE, VWHAT' S HAPPENI NG YEAR- TO- YEAR?
6 NOW IF VWE LOCK AT THE JUDGVENTS AND SETTLEMENTS CHART, WE SEE
7 A BI G DROP- OFF BETWEEN ' 03 AND ' 04. NOW WHY IS THAT? AND THE
8 ANSWER SOMETI MES | S "WELL, WE HAD SOVEONE COME ON BOARD AND

9 ALL OF A SUDDEN VWE HAVE A $30 M LLI ON DROP-OFF. NOW WE ALL

10 KNOW THAT W DON T HAVE A $30 M LLI ON DROP- OFF | N JUDGVENTS

11  AND SETTLEMENTS OVERNI GHT. | T DCESN T HAPPEN THAT WAY. THE

12 Bl GGER QUESTI ON | S WHAT HAPPENED BETWEEN ' 03 AND ' 04, AND VHY
13 DI D WE HAVE THAT SUDDEN DROP- OFF? AND THEN WHY ARE WE HAVI NG
14 NOW A GRADUAL | NCREASE I N THE LAST, OH, TWO TO THREE YEARS FOR
15 TH'S YEAR? AND MY REPORT | NDI CATES THAT | F WVE ANALYZE SOME OF
16 THE Bl GGER JUDGVENTS AND SETTLEMENTS, WE SEE -- AND THESE HAVE
17 BEEN I N THE HOPPER NOW FOR SEVERAL YEARS. THESE DON T HAPPEN
18 OVERNI GHT. SO VWHEN YOU HAVE A RAM REZ AND YQU SETTLE A CASE,

19 WE HAVE A CASE THAT' S APPROVED | N FEBRUARY OF ' 06 FOR $9

20 M LLION, THAT HAPPENED IN '06. NOWN |IF IT WAS PAID I N ' 06,

21 TH' S CHART WOULD LOOK DI FFERENT. BUT I'T WASN T. WE WERE ABLE
22 TO PAY I T OVER THREE YEARS. SO THAT FI RST PAYMENT OCCURRED I N
'06. THE SECOND PAYMENT OCCURRED IN '07. AND THE TH RD PAYMENT
W LL BE | NDI CATED NEXT YEAR BUT IF WE PUT I T IN THESE CHARTS
AS FAR AS PAYMENTS, IT'S A BIT M SLEADI NG SO WHAT WE REALLY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
128




The Los Angeles County Board of Supervisors

October 16, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

WANT TO FOCUS ON AND DRI LL | NTO ARE WHAT' S HAPPENI NG ON THE
BASE? VWHAT' S GO NG ON UNDERNEATH? AND WE CAN LOCK AT THESE BI G
JUDGVENTS AND SETTLEMENTS. WE CAN ANALYZE THEM AND IT IS
HELPFUL. BUT WHAT' S REALLY HELPFUL IS WHAT'S GO NG ON | N TERVS
OF THE DAY- TO- DAY PRACTI CE OF MANAG NG THE LI Tl GATI ON. NOW
WHEN VW LOOK AT THI'S, WE LOCK AT NOT JUST JUDGVENTS AND
SETTLEMENTS, BUT WE ALSO HAVE TO LOCK AT ATTORNEYS FEES. HOW
W TH WE MANAG NG THOSE?

SUP. MOLINA: |I'VE GOT A CHART ON THAT ONE, TOQO

STEVEN ESTABROOK: YES. AND WE PRESENTED THAT CHART TO THE
BOARD I N THE REPORT. AND WHAT WE SEE WHEN WE LOCK AT
ATTORNEYS FEES AND COSTS | S WE HAVE SOVEWHAT OF A FLAT CHART
FOR THE LAST THREE YEARS, AND PRI OR TO THAT IT WAS SIM LAR
BUT WHEN WE CET TO THI S YEAR, WE HAVE AN | NCREASE OF ABQUT 2-
1/2 M LLI ON DOLLARS.

SUP. MOLI NA: THAT ONE ALSO, GO NG UP.

STEVEN ESTABROOK: WELL, WHEN WE SAY THEY' RE OKAY. WHEN YQU SAY
THAT FEES AND COSTS ARE GO NG UP, WE HAVE TO LOCK AND SEE
WHERE THEY ARE. THE I N-HOUSE OR THE -- 1'M SORRY, THE OUTSI DE
FEES ARE DROPPI NG. THEY' VE DROPPED FROM ' 06 TO '07 BY A

M LLI ON DOLLARS. THE OUTSI DE COSTS HAVE | NCREASED BY ABOUT THE
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1 SAME AMOUNT BETWEEN ' 06 AND '07. SO THE QUTSI DE COUNSEL FEES
2 AND COSTS HAVE HELD STEADY FROM LAST YEAR TO TH' S YEAR. AND
3 EVEN FOR THE PRECEDI NG THREE YEARS. SO THAT'S SOMETHI NG THAT
4 WE KNOW NOW THE SPIKE -- AND WTH THE CHART HERE | T LOOKS
5 LIKEIT GOES WAY UP, BUT WE KNOWI T S GONE UP ABOUT BY 2-1/2
6 M LLION DOLLARS. NOW WE HAVE THE | NSI DE FEES AND COSTS. NOW
7 THE I NSI DE FEES AND COSTS, WHAT HAPPENED THERE? WVELL, THE

8 | NSI DE FEES WENT UP BY ABOUT $800, 000. WHY? BECAUSE MORE CASES
9 -- AND THERE' S BASI CALLY THREE REASONS THAT THAT' S HAPPEN NG
10 AND THERE ARE PROBABLY MORE, BECAUSE |'VE ONLY BEEN HERE AND
11 BEEN ABLE TO ANALYZE THI S FOR A SHORT PERICD OF TIME. BUT I F
12 WE TAKE A LOOK AT THE | NSI DE FEES, THE | NSI DE COUNSEL ARE

13 ASSUM NG MORE RESPONSI BI LI TY FOR HANDLI NG CASES | N- HOUSE. AND
14 THAT'S GO NG TO DRI VE UP THOSE | N-HOUSE FEES. AND I T' S

15 CONSI STENT WTH THE OUTSI DE FEES GO NG DOWN. THE OTHER

16 EXPLANATI ON FOR THE | N-HOUSE FEES GO NG UP IS THE, NOT ONLY

17 THE NUMBER OF CASES THAT | N- HOUSE COUNSEL ARE HANDLI NG BUT AN
18 | NCREASED ABI LI TY TO CAPTURE THAT TI ME. BECAUSE TWO YEARS AGO,
19 THE SYSTEMS THAT THEY HAD, THEY WERE UNABLE TO CAPTURE AS MJCH
20 TIME. AND NOW THEY' RE CAPTURI NG MORE TI ME. FI NALLY, OVER THE
21 LAST THREE YEARS, | NSIDE RATES HAVE GONE UP, OUTSI DE RATES

22 HAVE NOT. AND THEY' VE GONE UP PRI MARI LY BECAUSE THEI R RATE

| NCREASES ARE DUE TO | NCREASES | N SALARI ES AND BENEFI TS. NOW
WHEN WE BI LL | N-HOUSE FEES TO A FI LE, BOTH SUPERVI SI NG A FI LE,
VWH CH IS DI FFERENT THAN HANDLI NG | T I NSIDE. I N HANDLING I T
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1 INSIDE, THOSE FEES ARE ATTRI BUTED TO NOT ONLY THE PERSON
2 BILLING BUT THERE'S ALSO AN OVERHEAD OR A LOAD. AND THE LOAD
3 | S DI STRI BUTED ACROSS THE ENTI RE DEPARTMENT, WH CH MEANS ALL

4 OTHER ATTORNEYS | N THE DEPARTMENT, THE OVERHEAD OF THE

5 BU LDING THE MAI NTENANCE OF THE BU LDI NG ALL OF THESE AREAS
6 ARE ADDED ON. SO WE HAVE A FEE. WE HAVE SOMEONE VWHOSE SALARY

7 MGHT BE $75 AN HOUR. THAT PERSON HAS TO BE BILLED AT CLOSE TO
8 $200 AN HOUR SO THAT THOSE COSTS ARE REFLECTED. NOW THAT' S

9 DI STRIBUTED ACRCSS THE WHOLE DEPARTMENT. AS | SAID, |IT

10 | NCLUDES THE OVERHEAD OF BUI LDI NGS AND SO FORTH. SO THE | N

11  HOUSE FEES HAVE NOW STARTED TO GO UP, VWHICH | S CONSI STENT W TH
12 HANDLI NG MORE CASES. | N-HOUSE COUNSEL ARE HANDLI NG NOW 40

13 PERCENT OF THE CASES | NSI DE. THEY HANDLE MORE OF THE CGENERAL
14 LI ABILITY CASES THAN THEY HAVE HANDLED OVER THE LAST SEVERAL
15 YEARS. THEY ARE ALSO HANDLI NG CASES | N LAW ENFORCEMENT, AUTO
16 AND EMPLOYMENT. SO THEY' RE MOVI NG | NTO ALL THOSE AREAS. SO

17 THOSE FEES ARE GO NG UP. AND VWENT UP BY ABOUT $800, 000.

18

19 SUP. MOLINA: MR ESTABROOK, | APPRECI ATE THE | NFORVATI ON

20 YOU RE SHARING WTH US. AND I KNOW YQU VE BEEN WTH US A SHORT
21 PERIOD OF TIME. BUT | GUESS THE QUESTI ON THAT NEEDS TO BE

22 ASKED IS, IS TH S GO NG TO CONTI NUE? THE UPWARD SPI RAL?

STEVEN ESTABROOK: WELL, | CAN T PREDI CT WHAT W LL HAPPEN NEXT
YEAR. WHAT | CAN SAY --
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SUP. MOLI NA: WELL, BUT WE' RE TALKI NG ABOUT TRENDS. | MEAN, YOU
JUSTI FI ED -- THAT' S WHAT COST LI TI GATI ON MANAGEMENT | S ABQUT,

| S LOCOKI NG AT TRENDS AND UNDERSTANDI NG. | N YOUR EXPLANATI ON TO
US, | APPRECI ATE THAT SOVEONE M GHT SAY IS TH S COST- EFFECTI VE
TODOIT INHOUSE OR QUT? NOW | TH NK THAT'S AN | SSUE YOU RE
GO NG TO HAVE TO START PUTTI NG ON YOUR RADAR SCREEN FOR HOW
YOU RE GO NG TO ANALYZE THESE THI NGS AND THE | SSUES.

STEVEN ESTABROOK: YES.

SUP. MOLI NA: BUT ONE OF THE THI NGS THAT IS ALSO A FACTOR HERE,
EVEN THOUGH WE BROUGHT THE QOUTSI DE FEES DOWN | N UTI LI ZATI ON
AND WE WERE USI NG MORE | N-HOUSE. WHEN YOU LOOK AT THE RATI O,
THAT 1S A PROBLEM 85 PERCENT OF THE COST OF LI TI GATI ON WAS
THE LEGAL FEES FOR QUTSI DE USE OF LAWERS AND 15 PERCENT WAS
FOR COST. BRING I T I NNHOUSE, BY COVPARI SON. 75 PERCENT WAS THE
COST FOR OUR LEGAL FEES. 25 PERCENT FOR COST. THAT'S A BIG

Dl FFERENCE. SO THE SAVINGS | SN T AS GREAT.

STEVEN ESTABROOK: THANK YQU, SUPERVI SCR. AND | BELI EVE -- AND
| HAVE TAKEN A LOOK AT THAT I N BETWEEN WHEN THE REPORT WAS

| SSUED AND TCODAY. AND THERE ARE TWO THI NGS THAT MJUST BE

CONS| DERED. W TH REGARD TO THE FEES, WE CAN T FORGET THAT FEES
ARE BEI NG CAPTURED NOT ONLY FOR | NSI DE LAWYERS, COUNTY COUNSEL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
132



October 16, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

=

WORKI NG ON ACTUAL CASES GO NG TO COURT, BUT THEY' RE ALSO
2 CAPTURI NG THEIR TI ME FOR SUPERVI SI NG CASES. SO IT'S NOT AN

3 APPLES TO APPLES COVWPARI SON WHEN YOU COVPARE QUTSI DE FEES TO

4 | NSIDE FEES. | NSIDE COUNSEL ARE DO NG TWO THI NGS. THEY' RE

5 BILLING THEIR TI ME NOT ONLY TO HANDLE CASES AND TO DEFEND THE
6 COUNTY, BUT THEY' RE ALSO BI LLI NG TI ME I N SUPERVI SI NG QUTSI DE

7 LAWYERS.

9 SUP. MOLINA: THAT'S ONE THI NG ON TI ME. BUT THAT DOESN T

10 EXPLAIN THE RATI O ASPECT OR THE COSTS ASSOCI ATED W TH THAT.

11

12 STEVEN ESTABROOK: YES. |IF | MAY ADDRESS THE RATI O. BECAUSE |
13 WAS TROUBLED BY THAT, AND | PO NTED THAT OUT | N THE REPORT.

14 WHAT | THINK IS HAPPENING, AND | HAVEN T VERI FI ED TH S YET,

15 BUT I T WOULD APPEAR, BECAUSE WE HAVE TWO DI FFERENT BUDGETS

16 THAT WE CHARGE COSTS TO. AND THE | NCREASE HERE WAS COSTS.

17 THAT'S THE BIG JUWP. IT'S ABOUT 1.8 M LLION. AND THAT'S A

18 SI GNI FI CANT JUMP. AND | T CAUSES TH S RATI O PROBLEM AND VWHEN |
19 SAY RATI O PROBLEM I T'S JUST THE COST TO FEES IS H GH I N

20 HOUSE. WHY? WVELL, | TH NK WHAT'S GO NG ON -- AND AS | SAI D,

21 TH' S HAS NOT BEEN VERI FI ED. BUT WE HAVE TWO BUDGETS. AND ONE
22 OF THE BUDGETS HAS TO DO W TH JUST QUTSI DE COUNSEL. NOW WHAT
23 | HAVE DI SCOVERED IS, IS THAT THERE ARE COSTS CHARGED TO THAT

24 BUDCET TO THE I NSI DE, | N-HOQUSE COSTS. WE HAVE OQUTSI DE LAWERS.
25 SO WHAT | THINK IS HAPPENI NG | S, WHEN QUTSI DE LAWERS ARE
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H RI NG EXPERTS, WH CH IS EXPENSI VE, WE' RE PAYI NG FOR

TRANSCRI PTS. SOVE OF THEM BI LL ALONG W TH THEI R BI LL AND
OTHERS, THESE EXPENSES OR COSTS ARE PAI D DI RECTLY BY THE
COUNTY. THESE MAY BE ATTRI BUTED TO THE | N- HOUSE COSTS. AND |
THINK TH S MAY BE VWHAT' S GO NG ON, ALTHOUGH | DON T KNOW YET.
"M STILL LOCKI NG

SUP. MOLINA: | THINK THAT'S GO NG TO BE ONE OF THE CHALLENGES
FOR YOU. I N CRDER TO PREVENT TH S FROM ESCALATI NG UP, WE NEED
TO LOOK AT I T AND ANALYZE | T.

STEVEN ESTABROOK: | AGREE.

SUP. KNABE: BUT IT"S A FINE LINE THOUGH TOO, RIGHAT? IT'S A
FINE LI NE. YOU CAN ALWAYS REDUCE THOSE FEES BY NOT GO NG TO
TRI AL.

STEVEN ESTABROOK: YES, SUPERVI SOR KNABE, THAT IS TRUE. AND

| TS A DELI CATE BALANCE. | T'S A DELI CATE DANCE. BECAUSE YQU
CAN SPEND A LOT OF FEES, BOTH | NSI DE AND QUTSI DE FI GHTI NG A
CASE TOOTH AND NAI L. AND YOUR JUDGVENTS AND SETTLEMENTS MAY GO
DOMN. REMEMBER, WE' RE ALWAYS SUBJECT TO A LARCE JUDGMVENT OR
VERDI CT WHI CH COULD CAUSE THI S CHART TO GO UP RATHER QUI CKLY.
BUT I F YOU FI GAT TOOTH AND NAIL, YOUR HOPE | S THAT YOUR
JUDGVENTS AND SETTLEMENTS GO DOWN. THERE' S A BALANCE. AND YQU
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1 WANT TO CET IN QU CKLY, ANALYZE THE CASE AND ARRI VE AT A
2 PROPER BALANCE.

4 SUP. MOLINA: BUT THE I SSUE IS THAT, | S CREATI NG THAT BALANCE.
5 | THINK THAT IS THE CHALLENGE THAT YOU HAVE. AND THI S REPORT
6 AND WHY THI S POSI TI ON CAME ON WAS TO HELP US TO GET TO THAT

7 BALANCE. THERE' S ALWAYS GO NG TO BE THOSE SPIKES. BUT IT IS

8 VERY, VERY CLEAR THAT WE NEED TO GET SOMVE | DEA WHERE WE' RE

9 GAONGINTH S AREA. AND THAT' S WHY THAT IS GO NG TO BE THE
10 CHALLENCE, IS TO ANALYZE WHERE ALL THOSE ARE. | THI NK BEFORE
11 ALL OF IT, WE DIDN T HAVE CONTROLS OF SOVE OF THESE THI NGS.

12 | T'S VERY, VERY CLEAR, EVEN BEFORE YOU CAME, AS FAR AS OUR

13 COST LI TI GATI ON MANACER. SO THE PROCESS HAS BEEN A GOCOD ONE
14 FROM THE STANDPO NT OF CAPTURI NG THESE | SSUES. BUT THE | SSUE
15 |S THAT IT ISN T JUST A NUMBERS GAME BECAUSE I T CAN T BE

16 BECAUSE THIS | S GO NG TO BE CHALLENG NG ALL OF THE TI ME. BUT
17 | T I'S ESSENTI AL. AND I THI NK WHEN WE TALK ABQUT LI Tl GATI ON

18 MANAGEMENT, I T IS ESSENTI AL TO CAPTURE THE MANAGEMENT ASPECTS
19 OF SOMVE OF THESE | SSUES. THAT CAN BE CONTROLLED. NOT ALL OF
20 THEM CAN. BECAUSE YOU NEVER KNOW WHEN YOU RE GO NG TO GET THAT
21 BIG VERDI CT. YOU DON' T KNOW BUT HOW DO YOQU STRI KE THAT

22 BALANCE? AND IT IS ONE OF THE THI NGS THAT IS VERY CLEAR | S

23 THAT ALSO DURI NG THI S PERI GD THERE WAS SOME TOUGH STUFF GO NG

24 ON RESI STANT AS THE DEPARTMENT WAS. VWHETHER THEY BE THE ROUND
25 TABLES ON ALL THE KINDS OF WORK THAT WAS BEI NG DONE TO BRI NG
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DOMN THOSE COSTS. AND OUR AUDI TOR CLEARLY FOUND THAT THE
DEPARTMENT -- AND WE HAD SAI D THESE ARE THE KI NDS OF THI NGS
THAT NEED TO START GO NG | NTO PLACE. THERE WAS A RESI STANCE
FROM W THI N COUNTY COUNSEL. WE DI D THE AUDI T. THE AUDI T
CLEARLY PO NTED OQUT THAT THERE WERE MANY THI NGS THAT ALL OF A
SUDDEN VWEREN T HAPPENI NG AND THAT WAS -- AND YOU KNOW YQU
CAME IN RI GHT THROUGH ALL OF THAT. YOU RE TRYI NG TO PUT THEM
ALL BACK I N PLACE. LET'S NOT DI SM SS THAT, ElI THER, FROM THE
STANDPO NT THAT THE LI TI GATI ON MANAGEMENT | S AN ESSENTI AL
COVPONENT TO AT LEAST MANAG NG COSTS. | DON' T TH NK YOU EVER
ARE GO NG TO SEE A SPIKE AND | T COULD BE EXPLAI NED. BUT THI S
'S NOT' A MERE CO NCI DENCE. THERE WAS SOVE TOUGH MANAGEMENT

GO NG ON, SO MJUCH THAT I'T LED TO PECPLE NOT BEI NG HAPPY. |

DON' T THI NK LAWYERS LI KE TO BE TOLD AT ALL "THAT'S NOT THE

Rl GAT APPRCACH, LET'S GO THI'S OTHER VWAY." | THI NK THEY ALL SEE
THEMSELVES AS THEY WERE TRAI NED TO BE, STRATEG STS. AND THEI R
VWAY IS THE ONLY WAY TO GO UNTIL THEY GET BEFORE A JUDGE AND A
JURY AND | T BECOVES A DI FFERENT | SSUE THAT DAY. BUT | AM
CONCERNED THAT WE UNDERSTAND CLEARLY THAT YOU CAN' T DI SM SS
THESE NUMBERS. NOW | GUESS THE QUESTI ON THAT WE HAVE TO DO | S
THAT ANALYSIS. NOW | N THE WORK THAT YOU RE DO NG NOW | TH NK
| T"S | MPORTANT TO LOOK AT THE PAST AND THE FUTURE AND TO START
CREATI NG SOMVE KI ND OF AN EVALUATI ON ASSESSMENT, SOVE KI ND OF
ANALYSI S THAT | TH NK WOULD BE HELPFUL TO YOU AND TO MR
FORTNER I N TRYI NG TO ESTABLI SH WHAT ARE THOSE TRENDS THAT WE
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1 CAN CONTROL? AND | DON' T THI NK THAT IS CLEARLY DEFI NED FOR US
2 AS YET. AND IT MAY BE TOO EARLY TO DO SO. BUT | HOPE YQU

3 UNDERSTAND THAT THAT'S A CRI TI CAL COVPONENT OF WHAT WE NEED TO
4 BE DA NG

6 STEVEN ESTABROOK: | DO, SUPERVI SOR. AND | DO NOT DI SM SS ANY

7 OF THE NUMBERS. WHAT | WANT, | WANT THE NUMBERS TO BE GOOD

8 NUMBERS. AND IF I'M GO NG TO LOOK AT THESE THI NGS, | WANT THE
9 NUMBERS TO BE THE RI GHT NUMBERS. AND AS YOU KNOW THERE WAS A
10 CHANGEOVER FROM | NFORMATI ON SYSTEMS BACK IN ' 03. SO WHEN YQU
11 LOOK AT THESE CHARTS AND YOU SEE THAT BI G FALLOFF, THERE WAS A
12 LOT OF DATA THAT WAS PUT ON THESE SYSTEMS AND THEN SUDDENLY WE
13 CGET REPORTS. AND WE WANT TO LOOK AT THOSE REPORTS, AND |'VE

14 BEEN DO NG THAT. AND | AGREE, LITIGATION, YOU RE GO NG TO HAVE
15 SOVE UNUSUAL HI TS FROM TI ME TO TI ME. WE HAVE TO BE READY FOR
16 THOSE HI TS. WE ALSO HAVE TO MANAGE OUR LI Tl GATI ON DAY- TO- DAY
17 AND TO BE SURE THAT WE' RE DO NG I T RI GHT. AND LOOKI NG AT THE
18 VARI QUS TYPES OF CASES, WE NOW HAVE APPROXI MATELY 600 GENERAL
19 LIABILITY CASES. | WANT TO KNOW MORE ABOUT THOSE GENERAL

20 LIABILITY CASES. WHAT TYPES DO WE HAVE? WHAT DO WE NEED TO DO
21 TO KEEP THAT -- TO KEEP THOSE CASES DOWN? AND WE ALSO NEED TO
22 WORK HAND- I N-HAND W TH OUR RI SK MANAGEMENT PECPLE. THEY LEAD
THE CHARGE IN THIS. UP FRONT WHEN A CASE COMVES I N. THEY LOOXK
AT I T. THEY LEAD THAT CHARGE. WWE WANT TO MAKE SURE THAT WE' RE
PROVI DI NG AN | NTEGRAL PART OF THAT AND WORK W TH THE RI SK

The Meeting Transcript of
The Los Angeles County Board of Supervisors
137




October 16, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 MANAGERS ON THE BACK END. WE SEE A LOT OF THI NGS WHEN WE SEE
2 THESE CASES. AND VE LIVE WTH THEM EVERY DAY. AND WE ALSO WANT
3 TO BE SURE THAT WE WORK W TH THE RI SK MANAGER AS THEY' RE

4  FORMULATI NG THE CORRECTI VE ACTI ON PLANS AND MAKE SURE THAT

5 THEY' RE CORRECT. EVERY DOLLAR VWE SAVE, EVERY DOLLAR WE SAVE | S
6 GO NG TO GO TO A PROGRAM THAT' S WORTHWHI LE.

8 SUP. MOLI NA: ABSOLUTELY. WHICH | S WHY WE' RE CONCERNED ABOUT

9 TH'S I NCREASI NG COSTS. |F WE LOOK AT THE FUTURE OF SOME OF

10 THESE CASES THAT WE KNOW ARE COM NG DOWN THE LINE, THI'S IS NOT
11 GO NG TO GO MJCH LONER. | MEAN, THERE ARE SQOVE | SSUES COM NG
12 UP THAT ARE GO NG TO COST US SOVE MONEY. BUT IT IS AN | SSUE CF
13 MANAG NG THAT LI TI GATI ON. SO | APPRECI ATE YOUR REPORT. |

14  APPRECI ATE THE WORK THAT | S BEI NG DONE. AND | HOPE THAT YQU

15 APPRECI ATE THE MOTI ON THAT | PUT IN OF TYI NG THE TWO TOGETHER.
16 BECAUSE IT'S ALL ABAQUT -- IT'S LIKE WTH R SK MANAGEMENT, YQU
17 JUST NEVER KNOW VWHAT' S GO NG TO GO OFF THE RADAR SCREEN ONE

18 DAY. BUT YOU VE GOT TO MANAGE AS MJCH OF YOUR RI SKS AS YOQU

19 POSSIBLY CAN. AND THAT'S THE SAME THING W TH LI ABILITY. YOU VE
20 GOTI' TO MANAGE | T AT SOVE LEVEL. YOU CAN' T JUST WAI T UNTI L

21 YOU RE SERVED W TH THESE PAPERS AND START FI GURI NG OQUT, AND DO
22 THE SAME THI NG ALL OF THE TIME. WE' VE GOT' TO FI GURE OQUT HOW TO
MANAGE SOVE OF THESE COSTS. SO | THI NK THAT THAT'S WHY IT'S

| MPORTANT TO HAVE THI S REPORT. THE NEXT SET OF QUESTI ONS, |
WANT TO TALK ABOUT THE AUDI TOR' S REPORT. AND | THINK THIS IS
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1 PROBABLY NOT' YOUR AREA, IT'"S MORE MR- FORTNER S. SO |I' D LI KE
2 TO ASK QUESTIONS W TH REGARD TO THAT.

4  STEVEN ESTABROOK: THANK YQU, SUPERVI SOR.

6 SUP. BURKE: |'D LIKE TO MAKE ONE COMVENT THE MANAGEMENT OF

7 CASES. A CASE WAS CALLED TO MY ATTENTION. I T"'S NOT A COUNTY

8 CASE. BUT THAT I T HAS GONE ON W TH OUTSI DE COUNSEL FOR FOUR OR
9 FIVE YEARS. M LLI ONS HAVE BEEN SPENT | N ATTORNEY FEES. AND

10 THEN I T WAS DETERM NED THAT REALLY | NSI DE THE CONTRACT | T

11  SHOULD HAVE BEEN SETTLED OR I T SHOULD HAVE BEEN HANDLED

12 THROUGH AMERI CAN ARBI TRATI ON ASSOCI ATION. AND THI S | S WHERE

13 MANAGEMENT |'S VERY | MPORTANT. AND | ASSUME THAT THE KI ND OF

14  MANAGEMENT YOU DO | S SUCH THAT YOU RE FAM LI AR W TH THE CASE,
15 WTH THE CONTRACTS THAT ARE | NVOLVED SO THAT THI S KI ND COF

16 TH NG CANNOT BE DUPLI CATED.

17

18 STEVEN ESTABROOK: MADAME CHAIR, | AGREE W TH THAT STATEMENT.

19 WE HAVE, AS YOU KNOW OVER 2,000 CASES. AND EACH ONE | S

20 DI FFERENT. AND EACH ONE NEEDS TO BE ANALYZED CAREFULLY TO GET
21 THE RI GHT ATTORNEY AND THE RI GHT RESULT. AND | T NEEDS TO BE

22 DONE EARLY. AND |F THERE IS A PGSSI BI LI TY OF ARBI TRATI ON, THAT
NEEDS TO BE EXPLORED. SO | N EVERY CASE THAT HAS TO BE DONE.

SUP. BURKE: THI S ONE WAS REQUI RED.
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STEVEN ESTABROOK: YES. AND THE OFFI CE, THE WAY I T'S STRUCTURED
NOW IS, THE DI FFERENT PRACTI CE GROUPS, THE DI FFERENT

Dl VI SI ONS, ARE DI RECTLY | NVOLVED. THE EMPLOYMENT PEOPLE ARE
WORKI NG ON EMPLOYMENT CASES. LAW ENFORCEMENT FOCUSI NG ON LAW
ENFORCEMENT. SO HOPEFULLY THAT TYPE OF FOCUS W LL HELP

ELI M NATE THAT TYPE OF SI TUATI ON THAT YOU JUST RAI SED.

SUP. MOLI NA: RAY, MAYBE YOQU CAN TAKE -- | DON T TH NK YOU NEED
TO MOVE. YQU COULD PROBABLY TAKE BI LL'S SEAT RI GHT THERE.
BECAUSE PROBABLY HE'S GO NG TO NEED SOME ASSI STANCE ON SOMVE OF
TH'S AS WELL. ON THE AUDI TOR S REPORT, RAY, THERE WERE OVER 36
RECOMVENDATI ONS THAT WERE MADE. AND THE AUDI TOR BASI CALLY

REVI EWED ONLY 10 OF THEM THAT YOU ALL SAI D HAD BEEN

| MPLEMENTED. AND THERE' S BEEN SOME PROCRESS, BUT VERY FRANKLY,
MOST OF THEM HAVE BEEN ONLY PARTI ALLY | MPLEMENTED AND MOST OF
THEM HAVE NOT BEEN | MPLEMENTED. | DON T UNDERSTAND WHAT' S

GO NG ON. WHAT' S THE PROBLEM? WHY CAN T YOQU | MPLEMENT THESE
AUDI T RECOMVENDATI ONS?

RAYMOND FORTNER, COUNSEL: WELL, SUPERVI SOR MOLI NA, FRANKLY WE
BELI EVE THAT WE HAVE DONE A VERY GOOD JOB I N DA NG SO THE
LATEST 10 THAT WERE REVI EVED I N THE AUDI TOR' S MOST RECENT
REPORT, | BELI EVE HE FOUND THAT FI VE OF THOSE WERE FULLY

| MPLEMENTED.
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SUP. MOLI NA: VWHI CH ONE?

RAYMOND FORTNER, COUNSEL: FI VE OF THEM WERE FULLY | MPLEMENTED.
AND FI VE HE CONCLUDED WERE SUBSTANTI ALLY OR PARTI ALLY

| MPLEMENTED. AND |'LL BE HONEST WTH YOU, WE TOOK GREAT | SSUE
W TH THAT. WE HAVE SPENT UNBELI EVABLE NUMBERS OF HOURS THAT
COULD HAVE BEEN DEVOTED TO MANAG NG LI Tl GATI ON OR TO OTHER
ACTI VI TI ES FOR YOUR BOARD, TRYI NG TO CONVEY THE | NFORVATI ON TO
THE AUDI TOR TO GET THEM TO AGREE THAT WE HAVE | MPLEMENTED THE
10 THAT WERE UNDER CONSI DERATION IN THI S LATEST REVI EW AND |
BELI EVE THAT I N OUR RESPONSE, VWH CH TOOK A LOT OF TI ME OVER
WHAT ARE BASI CALLY VERY SMALL | SSUES, BUT I T TOOK A LOT OF

TI ME TO DEMONSTRATE THAT WE HAVE | N FACT DONE THESE. BECAUSE
WE GET PAINTED WTH TH S BRUSH OF PARTI AL | MPLEMENTATI ON OF A
RECOMVENDATI ON. | T REALLY DOESN T MATTER HOW WEI GATY THAT
PARTI CULAR RECOMVENDATION I'S. THE NEWS IS AND THE FEELING | S
THAT WE' RE ONLY PARTI ALLY DO NG THE JOB. AND THAT' S THE

FEELI NG YOU HAVE. AND | WOULD LI KE TO BE ABLE CONVI NCE YOUR
BOARD | S THAT WE ARE SUBSTANTI ALLY OR COVPLETELY | MPLEMENTI NG
THESE RECOMMENDATI ONS. WE ARE NOT FI GHTI NG THEM WE AGREED
WTH MOST OF THEM
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1 SUP. MOLINA: VEELL, I T DOES LOOK THAT WAY. RAY? YOQU SAID YQU
2 DIDN T | MPLEMENT THEM FULLY. YOU COULD ARGUE THAT ALL DAY
3 LONG

5 RAYMOND FORTNER, COUNSEL: ABSOLUTELY.

7 SUP. MOLINA: SO WE CAN ONLY GET WHAT WE GET. AND THE AUDI TOR

8 SAYS YOU HAVE NOT FULLY | MPLEMENTED THEM SO IN YOUR M ND YQU
9 MGHT THE NK THAT. BUT THAT I SN T PROVI NG TO BE THE CASE.

10

11 RAYMOND FORTNER, COUNSEL: WELL, WE WOULD ASK THE AUDI TOR TO

12 TELL US WHAT I T IS THAT WLL CONSTI TUTE FULL | MPLEMENTI ON OF
13 THE RECOMMENDATI ONS THAT HE CONCLUDED I N H' S LATEST REPORT AND
14 VE DI D NOT | MPLEMENT. FRANKLY WE DID. | MEAN, | CAN T DO

15  ANYTHI NG MORE THAN THAT.

16

17 SUP. MOLINA: AGAIN, | WOULD AGREE THAT THAT' S WHAT YOU NEED TO
18 DO RAY. BECAUSE WE NEED THESE | MPLEMENTED.

19

20 RAYMOND FORTNER, COUNSEL: WELL, | TH NK | F CAREFUL

21 CONSI DERATION IS G VEN TO THE RESPONSE THAT | FILED WTH THE
22 AUDI TOR S REPORT, YOUR BOARD REASONABLY WOULD AGREE THAT WE
HAVE | MPLEMENTED THESE AND THAT WE ARE NOT BEI NG RESI STANT.

SUP. MOLI NA: VWHY WOULD | AGREE TO THAT?
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RAYMOND FORTNER, COUNSEL: BECAUSE | TH NK THAT FACTUALLY THE
CASE IS CLEARLY MADE THAT WE HAVE DONE SO

SUP. MOLI NA: RAY, LET'S START ONCE AGAI N, OKAY? LIKE A TAX
AUDI TOR, YOU CAN SIT THERE AND SAY, "I DI SAGREE W TH YOU' BUT
AT THE END OF THE DAY, |IT'S THE AUDI TOR THAT' S CORRECT; RI GHT?
YOU CAN ARGUE I T.

RAYMOND FORTNER, COUNSEL: | CAN T AGREE W TH YOUR PREM SE,
SUPERVI SOR. | F THE AUDI TOR CONCLUDES THAT WE' RE NOT DO NG
THESE THI NGS, THAT'S HHS OPI NI ON AS AN AUDI TOR OF WHETHER OR
NOT WE' VE DONE THEM BUT THAT DOESN T MEAN WE HAVEN T DONE
THEM

SUP. KNABE: | MEAN, VWHY CAN' T WE ASK THE AUDI TOR SI MPLY, WHAT

| S THE DI FFERENCES BETWEEN WHAT THE COUNTY COUNSEL SAYS

THEY' VE | MPLEMENTED AND WHAT HE SAYS THEY HAVEN T | MPLEMENTED?

RAYMOND FORTNER, COUNSEL: AND |'D BE HAPPY TO DO THAT.

SUP. KNABE: WE' VE DI SAGREED W TH THE AUDI TOR | N THE PAST.

RAYMOND FORTNER, COUNSEL: WE HAVE MET. WE HAD TWO LENGTHY
MEETI NGS W TH OUR JO NT STAFFS, AND THEN HE AND | SAT DOWN
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1 PERSONALLY WTH THE DEPUTY CH EF EXECUTI VE OFFI CER TO TRY AND
2 GET A PONT WHERE WE AGREED ON WHAT FACTUALLY WHAT HAD

3 HAPPENED. AND THE REPORT DI DN' T COVE OQUT THAT WAY. AND |

4 RESPECTFULLY, | RECOGNI ZE THE AUDI TOR HAS A VERY | MPORTANT
5 ROLE AND THAT'S HHS JOB TO DO THESE THI NGS, BUT | RESPECTFULLY
6 DI SAGCREE W TH THE CONCLUSI ONS THAT HE REACHED AND I T | S VERY
7 FRUSTRATI NG WHEN MY STAFF SPENDS AS MUCH TI ME AS THEY HAVE

8 DONE TELLING THE AUDI TOR WHY I T IS THAT WE HAVE | MPLEMENTED
9 THE RECOVMENDATI ON AND THAT THERE IS NOTH NG LEFT TO BE DONE
10 OR THAT WE ARE CONTI NUI NG

11

12 SUP. MOLI NA: WELL THAT'S TOTALLY UNTRUE. WAIT A M NUTE. TH' S
13 |S A REAL PROBLEM HERE. YOU CAN' T SIT THERE AND TELL US -- |
14  MEAN, WE SENT I N SOVEBODY TO REVIEWIT. | MEAN, SUPPOSEDLY
15 HE' S A CREDI BLE PERSON THAT'S GO NG | N THERE AND REVI EW NG
16 TH' S STUFF. AND ALL OF A SUDDEN YOU RE SAYI NG "I DON T CARE
17 WHAT HE SAYS. | DIDIT SO I'M NOI GO NG TO DO ANY MORE. "

18 THAT' S WHAT YOU RE SAYI NG TO ME.

19

20 RAYMOND FORTNER, COUNSEL: NO, |'M SAYI NG THAT WE DI D WHAT HE
21  RECOMMENDED WE DO.

22

SUP. MOLI NA: NO

RAYMOND FORTNER, COUNSEL: THERE |'S NOTHI NG LEFT TO BE DONE.
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SUP. MOLINA: HE SAID YOQU DI D NOT DO

RAYMOND FORTNER, COUNSEL: | UNDERSTAND THAT.

SUP. MOLI NA: UNDERSTAND CLEARLY, THAT'S A MANAGEMENT PROBLEM

SUP. KNABE: WHY CAN T WE ASK THE AUDI TOR? WE' VE DI SAGREED W TH
THE AUDI TOR S CONCLUSI ONS | N THE PAST?

SUP. MOLI NA: | UNDERSTAND CKAY. THEN LET'S DO THAT. ALL |

KNOW DON, IS THAT | CAN'T GO AND AUDIT I T MYSELF. WE SENT I N
SOMVEBODY ELSE TO DO I T. AND THEY CAN ARGUE ALL DAY LONG BUT AT
THE END OF THE DAY, IT IS WHAT IT IS. SO YEAH LET'S HAVE THE
AUDI TOR. HE COULD DO THAT NOW THEY CAN SPEND A WHOLE LOT COF
TIME. BUT I KNOWIT S NOT GO NG TO BE RESOLVED TODAY. BUT AT
THE END OF THE DAY, WHO AM | SUPPCSED TO BELI EVE? THE AUDI TOR
OR THE PERSON THAT' S BEI NG AUDI TED?

SUP. KNABE: DEPENDS WHAT THE FACTS ARE.

RAYMOND FORTNER, COUNSEL: | WOULD RESPECTFULLY URCGE YOU TO

CONSI DER THE WEI GHT OF MY RESPONSE AND THAT IT IS G VEN
SI NCERELY AND HONESTLY. AND | THI NK I F YOU READ THE RESPONSE,
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THAT | T DCES ANSVEER THE ANSVER THE AUDI TOR' S CONTENTI ONS | N
H S REPORT.

SUP. MOLI NA: WELL, WE DON' T BELIEVE IT DOES. |'M TELLI NG YQU
FOR MYSELF, WE DON T THI NK THAT THEY ARE FULLY | MPLEMENTED AND
THEY NEED TO BE | MPLEMENTED.

RAYMOND FORTNER, COUNSEL: AND | DON T DI SAGREE W TH THAT AT
ALL. WE HAVE AGREED FROM THE BEGQ NNI NG ABOUT THESE- - .

SUP. MOLI NA: SO WHAT ABOUT THE OTHER REMAI NI NG 26?7 WHEN ARE WE
GO NG TO GET ON BOARD W TH THOSE?

RAYMOND FORTNER, COUNSEL: WELL, WE HAVE BEEN | MPLEMENTI NG THEM
AS WVE VEENT ALONG. WE HAVE TALKED ABOQUT IT I N THREE REPORTS
NOW SOVE OF I'T, A GREAT DEAL OF IT, IN FACT, HAVI NG TO DO
WTH REM SS AND REPORT WRI TI NG AND SCORT OF THI NG | NVOLVES
STEVE, THE LI TI GATI ON COST MANAGER, AND H S EFFORTS. AND WE' RE
WORKI NG ON THOSE. BUT UNTI L HE CAME ABOARD, WE WEREN T REALLY
GET ROLLI NG ON THEM BUT WE ARE ROLLI NG AS QUI CKLY AS WE CAN.

| HAVE ABSOLUTELY THE UTMOST CONFI DENCE THAT My STAFF IS
SUPPCRTI VE OF ME AND THE THINGS |'VE SAI D, THAT WE AGREE W TH
THESE RECOMVENDATI ONS AND W LL | MPLEMENT THEM AND THERE |'S NO
RESI STANCE OR POCKET OF RESI STANCE. THERE HAVE BEEN SOME

| SSUES | N THE PAST, AND YOU ALLUDED TO THEM EARLI ER. BUT |
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1 BELI EVE THAT THAT DAY IS PAST AND THAT THE MORALE AND | NTEREST
2 OF THE OFFICE I S TO GET THESE THI NGS | MPLEMENTED AND DO A GOOD
3 JOB.

5 SUP. MOLINA: WELL | CERTAINLY AM NOT ONE THAT' S CONVI NCED OF
6 THAT AS YOU KNOW AND YOU AND | HAVE TALKED ABQUT |IT. | AM NOT
7 CONVINCED. THIS IS A TREND THAT CONCERNS ME. THI S | S VWHY WE
8 BROUGHT IN A COST LI TI GATI ON MANAGER. WHEN | USED TO SEE SOME
9 OF THESE THI NGS THAT WEREN T EVEN MANAGED AT ANY LEVEL, NONE
10 OF THESE COSTS WERE MANAGED. NONE OF THESE THI NGS WERE

11 ANALYZED. WE BUT I N PROCESSES AND PROCEDURES THAT | THOUGHT
12 WERE SOVEWHAT, WELL, THEY PROVED A BENEFI T. YOU COULDN T

13 DI SM SS THE NUMBERS AT THE TI ME, EVEN THOUGH THERE ARE SPI KES
14  AND VWE UNDERSTAND THAT. BUT NOW THE RECOMMVENDATI ONS CAME | N
15 FROM THE AUDI TOR. THEY SAI D: THESE ARE THE THI NGS THEY SHOULD
16 BE DO NG I N ORDER TO DO THAT. YOU DIDN T DO THEM NOW YOU RE
17 SAYI NG "OKAY, VELL I'M GO NG TO ARGUE ALL DAY LONG THAT | DI D
18 DO THEM " BUT, | THI NK, RAY, YOU VE GOI' TO COME UP W TH SOME
19 BETTER RESPONSI BI LI TY THAN THAT. OTHER THAN YOU VE GOT' TO

20 LISTEN TO MY ARGUMENT BECAUSE | THINK | DIDIT. I MEAN, IT'S A
21 MATTER OF WHAT KIND OF A JUDGVENT |'M GO NG TO MAKE. ALL |

22 KNOWIS, THI S IS CONCERNI NG THESE NUMBERS ARE GO NG UP. PART
OF IT HAS TO BE I N THESE RECOMVENDATI ONS THAT ARE NOT FULLY

| MPLEMENTED. THESE ARE THI NGS THAT WERE ASKED TO BE DONE THAT
WERE BEI NG DONE FOR A WHI LE AND THEY STOPPED BEI NG DONE, AS
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1 WVELL. SOI DON T TH NK THAT YOU CAN SIT THERE AND CAVALI ERLY
2 SAY YQU GOT' TO LOCK AT MY SIDE OF IT. THE ISSUE IS, AS MR

3 ESTABROOK SAI D, THESE COSTS, AS THEY CONTI NUE TO GO UP, ARE
4 GO NG TO FORCE US TO CUT PROGRAM SERVI CES SOVEWHERE ELSE. W\E
5 NEED TO MANAGE THEM

7 RAYMOND FORTNER, COUNSEL: WE ARE VERY AWARE OF THAT.

9 SUP. MOLINA: VWE NEED TO MAKE SURE WE UNDERSTAND THEM YOU OWE
10 US THE DUTY, AS WELL AS ALL THE TAXPAYERS, AS TO HOW YOU RE

11 GO NG TO MANAGE THESE COSTS. THESE AUDI T RECOMVENDATI ONS DON T
12 COVE OQUT FROM ANYWHERE. THESE ARE THI NGS THAT ARE SAYING "I F
13 YOU DO THE FOLLOW NG THI NGS, YOU CAN BRI NG DOMN THESE COSTS. "
14 | DON T WANT TO ARGUE WHETHER YOU RE THERE AT 10 PERCENT OR AT
15 95 PERCENT. THE ISSUE | S: YOU VE GOT TO DO ALL OF THE

16 RECOVMENDATI ONS. AS SOON AS PCSSI BLE. OTHERW SE THI S |'S GO NG
17 TO CONTI NUE TO GO QUT.

18

19 RAYMOND FORTNER, COUNSEL: WE DO NOT DI SAGREE. MAY | SPEAK TO
20 THE NUMBERS JUST FOR A MOMENT? | F YOU WANT TO LOOK AT PAI D

21 NUMBERS, SUPERVI SOR, WE CAN BRI NG DOMWN -- WE CAN HAVE A

22 PRECI PI TOUS DROP FOR ' 07/"' 08 I N THAT CHART BASED ON AMOUNTS
PAI D. MERELY BY DEFERRI NG PAYMENTS UNTI L SUBSEQUENT FI SCAL
YEARS. WE' LL TELL PEOPLE WE' RE NOT GO NG TO PAY OUR
SETTLEMENTS. THE CASH WON' T GO OQUT THE DOOR. THE NUMBER W LL
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1 PLUMMET. WE CAN CUT IT IN HALF QUI TE EASILY. AND | SUSPECT
2 THAT WAS DONE SOVETI ME IN THE PAST. BUT THAT IS WVHY | AM A

3 FIRM BELI EVER I N LOOKI NG AT -- AND MR ESTABROCK ALLUDED TO I T
4  SOVEWHAT -- THE ACTIMITIES IN A FI SCAL YEAR. AND BY THAT |

5 MEAN JUDGMVENTS AND SETTLEMENTS THAT YOU VE APPROVED, JUDGVENTS
6 THAT ARE DUE I N THAT YEAR YOU RE LOOKI NG AT ACCRUED

7 LIABILITIES N EACH YEAR FOR THE LAST THREE YEARS, THE BEST

8 OF OUR NUMBERS TELL US THEY HAVE REMAI NED AT ABOUT 36 M LLI O\
9 THERE HAS BEEN NO SPI KE | N THE AMOUNTS APPROVED, | NCLUDI NG

10 JUDGVENTS RENDERED AGAI NST US PAYABLE | N THAT YEAR ATTORNEYS
11 FEES, THE SAME THI NG AT 41 M LLI ON. ESSENTI ALLY FLAT. NOW |
12 AM NOT DI SM SSI NG THESE NUMBERS NOR AM | DI SM SSI NG THAT THE
13 EFFORTS TOMRD LI Tl GATI ON COST MJUST BE PARAMOUNT AND ADHERED
14 TO AT ALL TIMES. BUT | DON T BELI EVE THAT LOCKI NG AT JUST THE
15 PAI D NUMBERS 3 VES YOU A GOCD PI CTURE OF -- OR THE BEST

16 PICTURE OF WHAT | S OCCURRI NG | N EACH FI SCAL YEAR AND WHETHER
17 OR NOT WE' RE TOWN NG THE MARK. ON THE SPI KE | SSUE, |I'T SEEMS TO
18 ME |I'M NOT SO WORRI ED ABQUT -- EVERYONE | S AWARE THAT YQU LL
19 HAVE A BIG H'T NONVW AND THEN. THOSE THI NGS VERY UNFORTUNATELY
20 HAPPEN AND HOPEFULLY YOU AVO D THEM BUT | F YOU HAVE A LOT OF
21 NEWCASES IN A YEAR, YOU COULD END UP WTH ANOTHER 5 M LLI ON
22 I N ATTORNEYS' FEES AND | T WOULD LOCK LI KE YOU HAD A BI G SPI KE
IN FEES WHEN | T WAS ATTRI BUTABLE JUST TO ADDI TI ONAL BUSI NESS.
AND I T COULD HAVE BEEN THAT THAT NUMBER WOULD HAVE BEEN 7

M LLI ON EXCEPT THAT YOU WERE APPLYI NG GOOD COST MANAGEMENT
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MEASURES. AND WHAT M GHT HAVE BEEN A $7 MLLION H'T ON

ATTORNEYS FEES WAS ONLY 5. BUT THAT' S VERY DI FFI CULT TO
DEMONSTRATE OR TO HAVE PECPLE RECOGNI ZE. WHAT YOU WLL SEE IS
A $5 M LLI ON | NCREASE. AND THAT BECOVES THE NEWS OF THE DAY.
AND | JUST THI NK THAT'S A LI TTLE M SLEADI NG

SUP. MOLI NA: WVELL, | THINK IT"S ALSO M SLEADI NG TO SAY THAT
THESE ARE JUST LUWMPS THAT HAPPEN. BUT | F YOU LOOK AT EVEN THE
CASE THAT MR ESTABROOK RAN, THAT'S THE RAM REZ CASE. HAD THAT
BEEN PROPERLY MANAGED, | TH NK THAT WOULD HAVE BEEN A

Dl FFERENT OUTCOME. | F YOU LOOK AT THE MAROQUI N CASE, |F THAT
HAD BEEN PROPERLY MANAGED, YOU WOULD HAVE HAD A DI FFERENT
OUTCOME.

RAYMOND FORTNER, COUNSEL: WE HAVE HAD OUR MANAGEMENT PROBLENMS.

SUP. MOLI NA: THAT' S CORRECT.

RAYMOND FORTNER, COUNSEL: | DON T TH NK MAROQUI N WAS POORLY
HANDL ED.

SUP. MOLI NA: AND THOSE ARE Bl G HUGE JUDGMENTS. ALL RIGHT? BI G
BOO BOOS, YOU KNOW | MEAN THEY' RE | NAPPROPRI ATE. SO THE | SSUE
|'S: WE NEED TO MANAGE ALL OF OUR CASES.
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RAYMOND FORTNER, COUNSEL: | AGREE.

SUP. MOLI NA: LI TTLE CASES, BI G CASES. ALL OF THEM REQUI RE AN

| NTENSE AMOUNT OF MANAGEMENT AT ALL LEVELS. BUDGETS NEED TO BE
PRODUCED. NOT SAY "CH IT'S TOO DI FFI CULT TO FIGURE | T OQUT. "
BUDCGETS HAVE TO BE PRODUCED FOR THESE CASES SO WE KNOW CLEARLY
WHERE WE' RE GO NG W TH THEM FROM DAY ONE.

RAYMOND FORTNER, COUNSEL: ABSOLUTELY.

SUP. MOLI NA: AND SO THERE' S GO NG TO BE DI FFERENT CHANGES
ALONG THE WAY AND YOU ADJUST THE BUDGETS ACCORDI NGLY. BUT NOT
LI VING WTH N THE BUDGET | S A REAL PROBLEM AND YOUR
DEPARTMENT DCES THAT PRETTY REGULARLY AND SAY "WELL THAT WAS A
BALLPARK FI GURE. WE' RE NOT' THERE YET." THEN MAKE | T THE Rl GHT
FI GURE. HAVE SOVEBODY ANALYZE THESE THI NGS. WE NEED TO KNOW
VWHERE WE' RE GO NG ON SOVE OF THI S STUFF. TOUGH STUFF TO DO
"M NOT SAYI NG I T''S EASY. BUT HAVI NG AN ATTI TUDE THAT IT CAN T
BE DONE, HAVI NG AN ATTI TUDE THAT THE AUDI TOR S ALL WET ON THI S
STUFF, HAVI NG AN ATTI TUDE THAT WE' RE GO NG TO GET TO THOSE
RECOMVENDATI ONS WHEN WE GET TO THEM | S NOT THE WAY WE NEED TO
BE GO NG

RAYMOND FORTNER, COUNSEL: | AGREE W TH YOU 100 PERCENT. | DO
NOT SUBCRI BE TO THAT.
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SUP. MOLI NA: VWE NEED TO CONTROL THESE | SSUES. THAT' S WHAT |'M
HEARI NG AND | ' M VERY CONCERNED. YOU KNOW AGAIN, | DON T KNOW
| F MR KNABE WANTS TO BRI NG UP THE AUDI TOR TO ARGUE ABOUT THAT
KIND OF I SSUE. | DON T KNOW THAT WE' RE GO NG TO GET A

RESCLUTI ON. BUT | AM CONCERNED ABOUT ONE OTHER THI NG, RAY,

W TH REGARD TO MR, ESTABROOK AND THE COST LI TI GATI ON PCSI TI ON.
| APPRECI ATE THAT HE'S COMVE AND | APPRECI ATE YOU RE WORKI NG
CLCSER WTH HHM | THI NK THAT'S A VERY GOOD THI NG, AND | THI NK
THAT THE COLLABORATION, WHI LE -- AND WE MAY NOT SEE IT

| MVEDI ATELY AND THE NUMBER S GO NG UP, BUT THE KEY IS GO NG TO
BE MAKI NG SURE THAT THE ENTI RE THE DEPARTMENT WORKS AND

FUNCTI ONS | N THE BEST | NTEREST OF THE COUNTY W TH THE COST

LI TI GATI ON MANAGER. BUT WHEN YOU LOOK AT THE WAY THAT THE WORK
| S BEI NG DONE, AND | KNOWHE' S ONLY STARTED EARLY. AND | KNOW
YOU HAD SOVE | DEA OF G VING H M MORE SPECI FI C | TEMS. VWHEN WE
PUT TOGETHER THI S JOB DESCRI PTI ON AND WE TALKED ABOUT THI S
RCOLE, IT WASN' T JUST TO SIT THERE AND COUNT THE BEANS AT THE
END OF THE DAY. |IT WAS TO START DO NG AN ANALYSI S, TO START
TRENDI NG ALL OF THESE THI NGS. AND WE' RE NOT SEEI NG THAT
NECESSARI LY HAPPEN. NOW I F IT IS, BECAUSE THE JOB DESCRI PTI ON
CLEARLY SAI D THAT THE COST LI TI GATI ON MANAGER HAD OVERALL
RESPONSI BI LI TY FOR PARTI Cl PATI NG I N THE PLANNI NG, I N THE

DI RECTI NG OF LI TI GATI ON STRATEGY AND THE FOCUS ON THE COST-
EFFECTI VENESS. NOT JUST FOR THE SHORT- TERM BUT ALSO THE LONG
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1 TERM |'M NOT SEEI NG THAT NECESSARI LY. AGAI N WORKI NG I'N
2 COLLABORATI ON W TH COUNTY COUNSEL AND THE RI SK MANAGER,
3 DEVELOP AND REVI SE PLANS FOR REDUCI NG COSTS AND | NCREASI NG

4 EFFI CIENCY. WE' RE NOT SEEING A LOT' THERE. AND | KNOWIT' S

5 EARLY IN THI S PROCESS. SO WE NEED TO START LOOKI NG AT THE

6 ORI G NAL JOB DESCRI PTI ON THAT WAS PUT THERE AND REWORKI NG THAT
7 KIND OF ROLE. | TH NK THAT WE' VE GOT' THINGS TO DO. BUT THI S

8 REPORT, | MEAN SO MUCH OF | T, THEY NEEDED TO RECREATE THI NGS.

9 | UNDERSTAND THAT WTH THE LI M TED SUPPORT THAT MR ESTABROCK
10 HAD, THAT THEY HAD TO RECREATE A LOT OF THESE THI NGS | N ORDER
11 TO G VE US TH S KIND OF DATA AND TO GET THE BASI C DATA THI NGS.
12 SO WE NEED TO HAVE MJCH MORE SUPPORT FOR THE OTHER TASKS THAT
13 NEED TO BE CARRI ED QUT. BECAUSE WE' RE LOCKI NG AT H M FOR

14 TRENDI NG FOR ANALYSI S, FOR COST- EFFECTI VENESS. HE NEEDS TO BE
15 | NVOLVED | N STRATEG ES AT THE VERY BEG NNI NG AND PLANNI NG AND
16 BUDGETI NG SOME OF THESE CASES. CETTI NG AN UNDERSTANDI NG, NOT
17 AT THE END OF THE DAY, LET ME ADD UP ALL TH'S, WHAT WE PAI D

18 QUT. LET ME ADD UP HOWMJCH I'T COST US TO GET THERE. I T HAS TO
19 BE A ROLE THAT I'S I NVOLVED | N ASSI STI NG YOU, WHICH | S WHAT W\E
20 WANT I T TO BE, TO ASSI ST YQU, AS OUR COUNTY COUNSEL, TO MORE
21 EFFECTI VELY MANAGE I T. AND THAT' S WHAT WE' RE NOT SEEI NG AND |
22 HOPE THAT YOU RE GO NG TO GO BACK, LOOK AT THAT ORI G NAL JOB
DESCRI PTI ON AND 3 VE MORE OMNERSHI P TO THE COST LI TI GATI ON
MANAGER TO CARRY OQUT SOVE OF THESE ROLES, WH CH MAY REQUI RE
SOMVE CHANGES AS FAR AS THE DAY- TO- DAY TASKS THAT YOU RE G VI NG
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1 H M EVERY DAY. | T MAY REQU RE SOVE ADDI TI ONAL REI NFORCEMENT I N
2  YOUR MANAGEMENT TEAM TO MAKE SURE THAT THESE | SSUES ARE BEI NG
3 ADDRESSED BECAUSE | DON T THI NK THEY ARE PRESENTLY.

5 RAYMOND FORTNER, COUNSEL: MR ESTABROCK' S ROLE I N | NTEGRATI NG
6 | NTO THE DEPARTMENT AND | DENTI FYI NG H' S SPECI FI C RCLE | S

7 DEVELOPING AND THI S COLLABORATI ON HAS OCCURRED. HE WORKS VERY
8 WELL WTH THE STAFF AND VI CE VERSA. THE | TEM5s THAT YQU

9 MENTI ONED ARE CLEARLY THE KINDS OF THI NGS THAT HE NEEDS TO BE
10 INVOLVED IN, |'S BECOM NG MORE AND MORE | NVOLVED I N AS HE

11 FAM LI ARI ZES H MSELF W TH THE DEPARTMENT. SOVE OF THESE THI NGS
12 ARE NUMBERS- DRI VEN AND REPORT- DRI VEN SO THAT HE CAN | DENTI FY
13 CERTAIN THI NGS. SOVE OF THAT IS REQUI RI NG COVWPUTER CHANGES.

14 SOVE OF IT IS REQU RING THE DEVELOPMENT COGNI ZANT REPORT

15 VWRITING BUT THESE ARE ALL THI NGS THAT WE ARE PURSU NG

16 VI GOROUSLY.

17

18 SUP. MOLINA: WELL AGAIN, | NEED TO SEE THAT. BECAUSE | KNOW
19 THAT THI'S TI ME NEXT YEAR MR ESTABROOK AND YOU HOPEFULLY YOQOU
20 ARE STILL HERE. | MEAN THOSE ARE THE QUESTIONS |'M GO NG TO BE
21 ASKING | WANT TO KNOW VWHAT TRENDI NG YOU RE SEEING. | WANT TO
22 KNOW WHAT CASES YOU ARE | NVOLVED I'N. WHAT KIND OF BUDGETS YOU
CREATED. THE EFFECTI VENESS OF ROUND TABLES. THE FACT THAT ALL
OF THE DEPARTMENTS OR ALL OF THE | NTERNAL MANAGEMENT
DEPARTMENTS ARE RESPONDI NG TO THESE | SSUES. |'M GO NG TO ASK
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THOSE QUESTI ONS. SO | WANT TO MAKE SURE THAT YOU WERE BEI NG
SUPPCORTED | NTERNALLY TO RECOGNI ZE THE SI GNI FI CANCE OF THI' S
ROLE. THIS IS NOT AN END OF THE YEAR BEAN COUNTER ROLE. THI' S
'S A MANAGEMENT TOCL, NOT JUST FOR YOU BUT FOR ALL OF YOUR
LAWERS TO UTI LI ZE. AND BELI EVE ME, AT THE END OF THE DAY,

I TS GA NG TO BE YOU THAT' S GO NG TO BE I N THE HOT SEAT
LOOKI NG TO MAKE SURE THAT WE ARE DO NG THE KI ND OF ANALYSI S
THAT WE NEED TO BECAUSE THI S IS ABOUT COST CONTAI NMVENT.
ANYBODY CAN SAY ALL DAY LONG THAT COSTS ARE GO NG UP AND SO
ON, AND THERE' S THESE LUMPS. BUT WE REALLY NEED TO LOOK AT
SOMVE OF TH S TRENDI NG SOVE OF THI'S ANALYSI S PUT I N. VWHAT
HAPPENI NG? ARE VWE FRONT LOADI NG | T AT THE FRONT END AS
COVPARED TO JUST COUNTING | T AT THE END OF THE DAY?

RAYMOND FORTNER, COUNSEL: WELL, WHAT WE REALLY NEED TO DO | S
DETERM NE A WAY TO COMVUNI CATE EFFECTI VELY THAT WHATEVER THE
NUMBERS ARE, WHETHER THEY GO HI GHER OR GO LOAER THAT THEY ARE
THERE AS A RESULT OF GOOD MANAGEMENT PROCEDURES AND THAT W\E
HAVE DONE WHAT WE SHOULD BE DO NG | N TERM5 OF COST

CONTAI NMVENT.

STEVEN ESTABROOK: SUPERVI SOR MOLI NA, | APPRECI ATE THAT. AND I
HOPE TO BE HERE IN A YEAR TO G VE YQU THOSE FACTS. AS YQU
KNOW 1'VE BEEN HERE FOR THREE MONTHS, A LITTLE OVER THREE
MONTHS. AND A CHUNK OF THAT TI ME, AS YOU KNOW WAS EXPENDED | N

The Meeting Transcript of
The Los Angeles County Board of Supervisors
155



October 16, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ANALYZI NG A VERDI CT THAT CAME THROUGH WHEN | | NI TI ALLY CAME
2 |INTO THE OFFICE. |'M NOW CURRENTLY | NVOLVED | NTO LOOKI NG | NTO
3 MEDIKING AND THAT'S TAKING A BIG CHUNK OF TIME. SO | WOULD

4 LIKE TO GET ON WTH THE ANALYSI S OF THE TRENDI NG | REALLY

5 WOULD. AND |I'M ANXI QUS TO DO THAT. BUT |'M TRYI NG TO JUGGE.E A
6 NUMBER OF BALLS HERE AND MAKE SURE THAT YOUR QUESTI ONS

7 REGARDI NG CASES THAT HAPPENED BEFORE | CAME ON BQOARD, THAT

8 TAKES A LOT OF TI ME WHEN YOU RE | NTERVI EW NG ATTORNEYS AND

9 DI FFERENT PEOPLE, W TNESSES AND SO FORTH, TRYI NG TO FI ND OUT
10 WHAT HAPPENED. SO THAT TAKES A BI G CHUNK OF TIME. AND | JUST
11 WANTED TO PO NT THAT OUT. AND I'M ANXI QUS TO GET STARTED ON

12 THE TRENDI NG ANALYSI S AND SO FORTH.

13

14 SUP. MOLINA: BUT | DO THINK -- AND | HOPE, RAY, YOU APPRECI ATE
15 THAT. THAT I N ORDER FOR US TO UNDERSTAND WHY A CASE WENT

16 VWRONG | THINK WE NEED TO ANALYZE I T. AND | APPRECI ATED THE

17 REVI EWS THAT YOU DI D FOR US. THEY WERE VERY HELPFUL. BUT IT

18 DCES TAKE AN AWFUL LOT OF TIME. BUT | DON T TH NK THAT YOU CAN
19 REALLY UNDERSTAND THE COVPLEXI TY EVEN | NTERNALLY OF YOUR O/
20 MANAGEMENT OPERATI ONS UNTI L YOU START ANALYZI NG SOMVE OF THESE
21 CASES. AND PO NTI NG QUT, UNFORTUNATELY, MAYBE THI NGS THAT

22 COULD HAVE DONE BEEN DI FFERENTLY, MORE EFFECTI VELY. NOW I

23 DON T KNOW ARE YOU PLANNI NG ON REI NFORCI NG? | DON' T KNOW HOW

24 MANY STAFF PEOPLE YOU NEED, BUT | PLAN ON SENDI NG MORE OF
25 THOSE REQUESTS TO YOU, UNFORTUNATELY, BECAUSE | WANT TO
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1 UNDERSTAND THEM AND | AM CONCERNED THAT WHEN YOU LOCK AT SOVE
2 OF THESE CASES, LIKE MEDI KI NG AND LI KE RAM REZ, YQU SAY "WAI T
3 A MNUTE, " MANAGEMENT SHOULD HAVE MADE A DI FFERENT DECI SI ON AT
4 A CERTAIN PONT IN TI ME OR ASSI STED THAT LAWER TO MAKE A

5 BETTER DECI SI ON BECAUSE WV WOULD HAVE HAD, HOPEFULLY, A

6 DI FFERENT OQUTCOMVE, | THI NK, |F THAT DECI SI ON HAD BEEN MADE. SO
7 WE NEED TO HAVE -- |IN OTHER WORDS, THI S POSI TION OF A

8 LITI GATI ON MANACER, RAY, HAS TO BE MORE THAN JUST MR

9 ESTABROOK AND HI' S STAFF PERSON. IT'S GOI TO BE A TEAM OF

10 PEOPLE WHO ARE DO NG THI S WORK. AND REALLY, IT IS GO NG TO BE
11 A SAVI NGS. BECAUSE THEY' VE GOT' A LOT OF THI NGS THAT THEY' RE

12 DO NG AT ONE TI ME BESI DES THE FUTURE FORECASTI NG AND TRENDI NG
13  THEY ALSO HAVE TO ANALYZE SOVE OF THESE CASES I N CRDER TO

14  UNDERSTAND WHY DI D WE GET TO THI S? COULD I T HAVE BEEN DONE

15 DI FFERENTLY? AND THEN | MPLEMENTI NG THOSE EFFI CI ENCI ES AND THEN
16 THE DAY- TO- DAY DAI LY MANAGEMENT.

17

18 RAYMOND FORTNER, COUNSEL: AND THERE | S A GREAT DEAL OF

19 TEAMAORK | NVOLVI NG THE MANAG NG ATTORNEYS | N THE OFFI CE AND ON
20 UP I NTO THE EXECUTI VE LEVEL. BUT | HAVE BEEN TALKI NG W TH

21 STEVE. WE' LL SEE WHAT KI NDS OF ADDI Tl ONAL STAFF M GHT BE

22 NECESSARY, LI TERALLY DEDI CATED TO H M AS OPPOSED TO BEI NG PART
OF BEI NG PART OF THE GREATER TEAM I N THE OFFI CE TO MAKE SURE
THAT HE CAN ACCOWMPLI SH THESE TASKS.
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1 SUP. MOLINA: AND | HOPE THAT THE WHOLE ATTI TUDE OF RESI STI NG
2 THE COST LI TI GATI ON MANAGER AND HI S RECOMVENDATI ONS | S

3  SOMVETHI NG THAT' S NONEXI STENT W THI N COUNTY COUNSEL. | KNOW I T
4 EXI STED DURI NG WHEN MR. NAGLE WAS THERE. AND I T WAS A REAL

5 PROBLEM | DO HOPE THAT ALL OF OUR LAWERS LOOK AT THI S. WELL
6 | T 1S ANOTHER LAWER S OPI NI ON. BUT I T SHOULD BE AN OPI NI ON

7  THAT HOPEFULLY | S PART OF A COLLABORATI VE EFFORT OF JUST

8 TRYING TO MAKE THI NGS SMOOTHER, MORE EFFECTI VE. BECAUSE AT THE
9 END OF THE DAY, EVERY DOLLAR THAT WE' RE SPENDI NG HERE | S A

10 DOLLAR THAT TAXPAYERS ARE PAYI NG FOR, THEY WANT TO UNDERSTAND
11 VWHY. AND MORE | MPORTANTLY, THEY WANT TO RECONCI LE I'T AT THE

12 END OF THE DAY. THAT HOPEFULLY | T WLL NOT HAPPEN AGAI N. AND
13  THAT' S REALLY VWHAT WE WANT. BUT WE NEED TO UNDERSTAND WHERE

14 WE RE GONG SO THIS ROLE I'S SIGNI FI CANT AND I TS | MPORTANT.
15 AND IT I SN T SOVETH NG THAT WE SHOULD TROT QUT EVERY ONCE IN A
16 VWH LE AND HERE' S THE NUMBERS AND THERE THEY ARE, AND WE' LL

17 WAIT FOR YOU NEXT YEAR TO SEE WHAT THE NUMBERS ARE. | THINK I T
18 REALLY REQUI RES KIND OF A VI G LANCE EVERY SI NGLE DAY COF

19 RECOGNI ZI NG THAT THIS IS A VERY SI GNI FI CANT ROLE. AND | THI NK
20 THE TRENDI NG, UNFORTUNATELY, DCES SPEAK FOR | TSELF. AND | HOPE
21 THAT WHAT WE' RE GO NG TO SEE | S THE BEGA NNI NG OF A DOANWARD
22 SPIRAL, MORE OF A CONTRCL. AND MAYBE GETTI NG AN AUDI TOR THAT' S
GO NG TO AGREE WTH YOU ON I TS AUDI T FI NDI NGS. BECAUSE AT THE
END OF THE DAY | HAVE TO TRUST THE AUDI TOR TO PRODUCE THAT
REPORT. AND RI GHT NOWAT THIS PO NT I N TI ME HE DOES DI SAGREE
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1 WTH YOU ON WHETHER I N FACT YOU RE | MPLEMENTI NG THEM | TH NK
2 YOU HAVE TO GO BEYOND JUST EXPLAINING I T TO THEM BUT REALLY

3 | MPLEMENTI NG THEM ON WHATEVER STANDARD. AND I T'S FAIR ASK

4 THEM WHAT ARE THE FI VE THINGS | NEED TO DO? WHAT ARE THE

5 THREE THINGS | NEED TO DO? AND I THI NK SO THEY HAVE TO COME

6 UP. BECAUSE WE' RE AT THE MERCY OF WHAT THEY TELL US.

8 RAYMOND FORTNER, COUNSEL: | THINK HE AND | CAN PUT I N OQUR

9 CONVERSATI ONS THAT WE' VE HAD I N THE PAST, AND | W LL RENEW THE
10 EFFORT TO SEE IF I CAN T GET MORE TO A REPORT THAT MEETS THE
11 EXPECTATI ONS OF YOUR BQOARD.

12

13 SUP. BURKE: DO YOU HAVE ANY FURTHER QUESTI ONS? MR ANTONOVI CH?
14

15 SUP. ANTONOVI CH: ON THE AUDI TOR OCTOBER 5TH, THERE' S SQOVE

16  ADDI TI ONAL RECOVMENDATI ONS. MAYBE YOU COULD G VE US AN UPDATE
17 ON THOSE. AND | F YOU COULD G VE US A REPORT, RATHER ON THE

18 LI TI GATI ON COST MANACERS AS OPPOCSED TO THE 36 RECOVMENDATI ONS
19 BY THE AUDI TOR' S JANUARY 29TH AUDI T | NCLUDI NG THE NI NE

20 RECOMMVENDATI ONS MADE BY THE QOUTSI DE ATTORNEY.

21

22 RAYMOND FORTNER, COUNSEL: ALL RIGHT. WE CAN DO A FOLLOW UP
REPORT ON ALL THE REMAI NI NG ONES THAT WERE NOT ADDRESSED.

SUP. ANTONOVI CH: AND THE NEW ONES ON THE OCTOBER S5TH.
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RAYMOND FORTNER, COUNSEL: RI GHT.

SUP. KNABE: WE DON' T NEED TO GET INTO -- | THNK GORIA IS
RIGAT. WE WON' T SETTLE THAT HERE TODAY. BUT | WOULD

SPECI FI CALLY JUST ASK THE AUDI TOR TO REPORT BACK TO US ON THE
Dl FFERENCE BETWEEN WHAT COUNTY COUNSEL SAYS AND WHAT HE' S
SAYI NG ABQUT | MPLEMENTATI ON ON THOSE FI VE PARTI CULAR | TEMS.
AND THE ONE I N THE PARTIAL REVIEWOF I T, | T APPEARS THAT -- I T
APPEARED THAT COUNTY COUNSEL DI D FULLY | MPLEMENT. BUT | NSTEAD
OF MEASURI NG THAT, THE AUDI TOR CONTROLLER SORT OF CREATED A
NEW RECOMVENDATI ON. AND SO | F WE COULD JUST GET THE

DI FFERENCES OF OPI NI ON SO WE CAN SORT OF DECI PHER THROUGH
THAT. AND THEN WE MAY BE ABLE TO HAVE A BETTER PUBLI C

DI SCUSSI ON.

SUP. MOLI NA: DO YOU WANT TO SCHEDULE THAT? WHEN CAN YOU DO
THAT REPORT?

SUP. ANTONOVI CH:  SECOND.

SUP. MOLI NA: VWHEN COULD THE AUDI TOR DO THAT REPORT? A WEEK?
TWO V\EEKS?

SPEAKER: A WEEK.
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SUP. MOLI NA: A WEEK. COULD WE SCHEDULE THAT? TWO WEEKS? |'M

SORRY. COULD WE RESCHEDULE THAT SO THAT WE COULD GET THAT

AUDI TOR S REPORT?

SUP. BURKE: IS THAT THE 30TH?

SUP. MOLI NA: THAT WOULD BE FI NE. THANK YOU.

SUP. BURKE: ALL RIGHT. ANYTH NG FURTHER ON THAT | TEM? MOTI ON
TO RECEI VE AND FI LE?

SUP. ANTONOVI CH: REPORT BACK.

SUP. BURKE: W TH A REPORT BACK.

SUP. MOLINA: MS. BURKE, | HAD A MOTI ON THAT | | NTRODUCED AT
THE BEG NNI NG

SUP. KNABE: AND | SECONDED I'T. COMBI NE THE TWO, THE RI SK
MANAGEMENT AND COST LI Tl GATI O\

SUP. BURKE: SO THE AMENDMENT TO 50, MOVED BY MOLI NA, SECONDED
BY KNABE. SO W THOUT OBJECTI ON, THAT AMENDVMENT | S ADOPTED.
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1 SUP. MOLI NA: VERY GOOD, THANK YQU.

3 SUP. BURKE: IT'S JUST A RECEI VE AND FI LE.

5 SUP. MOLINA: | GUESS THE NEXT | SSUE | HAVE | S THAT LOVELY
6 | SSUE BETTER KNOWN AS RETROACTI VE CONTRACTS.

8 SUP. BURKE: | TEM 49.

10 SUP. MOLINA: 49. WHY DON' T WE BRI NG UP 44 AND 45 AT THE SAME
11 TI ME BECAUSE THEY' RE ALL RETRO CONTRACTS. SO | KNOW THAT THE
12 C E. O HAS LOOKED AT THI S WHOLE | SSUE. ALL RIGHT. SO | HAD PUT
13 IN THI'S MOTI ON WAY BACK I N MAY. AND I T'S MY UNDERSTANDI NG - -

14 AND | READ YOUR REPORT. BUT BEING THE SKEPTIC THAT | AM | F |
15 PUT IN A MOTI ON RI GHT NOW AND | SAI D THAT THE ONLY RETROACTI VE
16 CONTRACT WE W LL ACCEPT IN THE FUTURE | S ONE THAT GETS PAID

17 FOR QUT OF THE SALARY OF THE DEPARTMENT HEAD, DO YOU THI NK

18 THAT THAT WOULD BE AN OKAY MOTI ON? | MEAN, AS | UNDERSTAND THE
19 WAY THAT YOU DID THI S | S YOU ASKED THE DEPARTMENT HEADS OKAY,
20 OLLY OLLY OXEN, ALL IN FREE, YOU ASKED THEM " HOW MANY RETRCS
21 DO YQU HAVE? BRI NG THEM UP. AND THAT'S THE END OF THEM "

22 RIGAT?

C. E.O FUWU OKA: THAT WAS THE | NTENT, YES.
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1 SUP. MOLINA: SOIF | PUT IN A MOTI ON THAT SAI D THERE ARE NO
2 MORE LAYI NG QUT THERE, BECAUSE SUPPCSEDLY THEY' RE ALL HERE AND
3 WE' RE GO NG TO MANAGE THESE RETROS. SO IF I PUT I N A MOTI ON

4 THAT SAI D UNLESS YOU CAN BRI NG ONE UP, | F YOQU BRI NG ONE UP

5 THAT WE HAVE TO DO BECAUSE WE HAVE TO PAY FOR, | T SHOULD COME
6 OUT OF THE DEPARTMENT HEAD S SALARY, DO YOU THI NK THAT THAT

7 COULD SAFELY BE DONE?

9 CEO FUWUOA: TH S IS SUPPOSED TO BE A COMPREHENSI VE LI ST.
10 | TH NK YOU KNOWWHAT |' M TRYI NG TO DO RI GHT NOW

11

12 SUP. MOLINA: BUT IT'S ONLY BECAUSE YOU ASKED THEM

13

14 C E O FUIIOGKA: WH CH WE DI D ASK FOR EVERY SI NGLE CONTRACT
15 THAT HAS ANY FORM OF RETROACTI VI TY. WE' VE ALSO EMPHASI ZED AT
16 EVERY SI NGLE DEPARTMENT, THROUGH OUR MEETI NGS, THE NEED TO
17 SEND THE CONTRACTS FORWARD BEFORE THEI R EXPI RATI ON DATE. A
18 MOTION LI KE THAT, IT'S HARD FOR ME TO SAY YES TO THAT. | THI NK
19 | T MGHT BE EVEN DI FFI CULT TO ENFORCE.

20

21 SUP. MOLINA: THAT |I'S PROBABLY TRUE.

22

C.E O FUIlIOKA: BUT KNOW THOUGH, THAT ON THI S SUBJECT,
WHENEVER VWE TALK TO THE DEPARTMENT HEADS ON ANY OF THE
ADM NI STRATI VE FUNCTI ONS, WE ARE TRACKI NG THI S RI GHT NOW AND
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1 WE ARE ALSO TRACKI NG CONTRACTS I N GENERAL SO WE CAN | DENTI FY
2 VWHEN THEY EXPI RE, WTH MORE THAN SUFFI Cl ENT TIME TO BRING I T
3 BACK TO TH S BOARD.

5 SUP. MOLINA: ALL RIGHT. SO | AM PLEASED THAT YOU CREATED A

6 PROCESS, FOR THE MOST PART, ON WHERE THEY ARE AND VWHAT THE

7 STATUS IS, BUT | DON' T KNOW ARE THERE ANY CONSEQUENCES FOR

8 THOSE DEPARTMENTS THAT KIND OF LEAVE SOVE OUT THAT YOU MAY

9 FIND?

10

11 C E O FUIIOKA: WE HAVE I T, AS PART OF THEI R MANAGEMENT

12 APPRAI SAL PROGRAM LOOKI NG AT THE TI MELY PROCESSI NG OF ANY

13  KIND OF ADM NI STRATI VE | SSUE, PARTI CULARLY CONTRACTS, IS ONE
14 FACTOR THAT'S A FACTOR THAT W LL ABSOLUTELY W LL BE

15 CONSI DERED. ON A GO- FORWARD BASI S, WHERE WE HAVE SI TUATI ONS
16 LIKE THI' S POPPI NG UP ON A FREQUENT BASIS, I T WLL | MPACT THEIR
17 -- NOT ONLY THEI R PAY, BUT THE PAY FOR THE SUBORDI NATES THAT
18 ARE DI RECTLY | NVOLVED WTH THI S | SSUE, ARE RESPONSI BLE FOR

19 LETTING A CONTRACT LAPSE AND NOT SENDI NG I T FORWARD I N A

20 TIMELY MANNER. THAT IS ONE WAY OF HAVI NG THAT PERSONAL | MPACT
21 FOR NOT' ONLY THE DEPARTMENT HEAD BUT THE SUBORDI NATE MANAGERS
22 AND THE CHAI N RESPONSI BLE FOR THI S ONE PARTI CULAR CONTRACT.
THAT 1S | MPORTANT.
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1 SUP. MOLINA: VEELL, | DO THI NK THAT ONE OF THE THI NGS THAT
2 NEEDS TO BE DONE, AS WELL, BECAUSE ONE OF THE THI NGS THAT WE
3 FOUND QUT IN ONE OF THE RETRO THAT | S BEI NG BROUGHT UP, THE
4  RETROACTI VE CONTRACTS BEI NG BROUGHT UP TCODAY, |S THAT THERE
5 WAS A CLEAR VI OLATI ON OF PCLI CY WHERE YOU HAD A SUBORDI NATE
6 WHO APPROVED A CONTRACT W THOUT ANY AUTHORI ZATI ON WHATSCEVER.
7 AND | TH NK THAT'S A VERY, VERY DANGEROUS S| TUATI ON.

9 C EO FUWIOA THAT IS ABSOLUTELY A DANGEROUS SI TUATI ON. AND
10 YOU RE RI GHT, THERE SHOULD BE CONSEQUENCES FOR THAT.

11

12 SUP. MOLINA: YEAH | DON T KNOWIF THERE HAVE BEEN COR NOT,

13 BECAUSE WE DI DN' T CGET THAT ANSVER

14

15 C E O FUIIOKA: |F YOQU LI KE, WE CAN REPORT BACK ON THAT ONE.

16

17 SUP. MOLI NA: WELL, AGAIN, WE DO NEED TO GET CONTROL OF IT. |

18 WSH | COULD SAFELY PASS A MOTI ON LI KE THAT AND SAY THAT' S

19 WHAT WE SHOULD DO. BUT UNFORTUNATELY | TH NK WE W LL SEE MORE
20 OF THEM BUT | DO TH NK THAT AS A C. E. O, HOPEFULLY YOU CAN

21 COVMUNI CATE AS CLEARLY TO ALL THE DEPARTMENT HEADS THAT THI S
22 | S UNACCEPTABLE. THI S KIND OF LI ABILITY THAT' S JUST OUT THERE
W THOUT BOARD AUTHORI ZATI ON IS | NAPPROPRI ATE. AND I T JUST
SHOULDN' T BE HAPPENI NG AT ALL. BUT I T I S AMAZI NG HON MANY KEEP
COM NG UP, EVEN AFTER THE PROM SE THAT THEY' RE ALL GO NG TO BE
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1 DONE. BUT | APPRECI ATE YOUR EFFORT I N YOUR REPORT AS TO HOW
2 YU DDIT, HOWYQOU RE GO NG TO CARRY IT QUT. YOU RE GO NG TO
3 HAVE TH S WHOLE MANAGEMENT TEAM THAT' S GO NG TO REVI EW THESE,

4 | GUESS, AND HOPEFULLY PUT I N PLACE CORRECTI VE ACTI ONS?

5 BECAUSE THE OTHER THI NG THAT WE DO, UNFORTUNATELY, WELL,

6 FORTUNATELY, WE HAVE CONTRACT MONI TORS ALL DAY LONG OUT THERE.
7 | MEAN, ALMOST EVERY SI NGLE CONTRACT THAT WE HAVE HAS SOVEONE
8 SUPPOSEDLY MONI TORING | T. WE HAVE TO MAKE SURE THAT THOSE

9 PECPLE RECOGNI ZE AND UNDERSTAND THAT THEY HAVE TO G VE US - -

10 THAT THEY HAVE TO START THEI R WORK MJUCH EARLI ER. NOT' THE DAY
11 | T"S DUE AND I T'S TOO LATE. THEY HAVE TO START THREE, Sl X,

12 EI GHT MONTHS BEFORE THE CONTRACT |'S UP ElI THER TO RE- NEGOTI ATE
13 OR TO GET I T READY TO COVE FOR RE- AUTHORI ZATI ON TO TH S BOARD.
14 AND | THI NK THAT' S BEEN SOVETHI NG THAT MOST OF THE DEPARTMENTS
15 -- SOMVE DEPARTMENTS MORE SO THAN OTHERS. BUT THEY NEED TO

16 START CONTROLLING THIS BECAUSE I T IS A LIABILITY THAT WE

17 SHOULDN T CONTI NUE.

18

19 C E O FUIIOKA: WE ACREE. AND WE' VE TALKED ABOUT HAVI NG VERY
20 SPECI FI C TRAI NI NG FOR CONTRACT MONI TORI NG. AND THAT' S ONE OF
21 MANY ADM NI STRATI VE FUNCTI ONS WHERE WE ARE GO NG TO START

22 TRAI NING ON A COUNTY-W DE BASI S FOR ALL DEPARTMENTS. AND

THAT' S ONE | SSUE THAT WE W LL BE ADDRESSI NG SOR THAT TRAI NI NG
PROCESS.
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1 SUP. MOLINA: VEELL, | APPRECI ATE YOUR RESPONSE TO ALL OF THAT.
2 BASICALLY IT'S NOT JUST TH S I SSUE, BUT QN, | GUESS WHAT WE' RE
3 DAONGIS THE OTHER | TEMS ON THS I TEM M SS BURKE, WERE 49, 44
4 AND 45. ALL OF THEM WERE RETRQOACTI VE CONTRACTS. AND SOVE W\ERE
5 MORE OF A PROBLEM THAN OTHERS. BUT | APPRECI ATE THE WORK THAT
6 WAS DONE BY THE C.E. O TO BRING THEM | N AND MANAGE THEM

8 SUP. BURKE: MOVED BY KNABE, SECONDED BY ANTONOVI CH ON | TEMS

9 44, 45 AND 49. W THOUT OBJECTI ON, THESE ARE APPROVED. |'D LIKE
10 TO ASK FOR RECONSI DERATI ON ON 50 BECAUSE THE 30TH THAT WE

11 CONTINUED IT TO IS A DAY OF THE BELI NSON HEARI NG CAN WE HAVE

12 A MOTI ON FOR RECONSI DERATI ON AND PUT I T OVER FOR ANOTHER WEEK?
13

14 SUP. KNABE: SURE.

15

16 SUP. BURKE: W THOUT OBJECTI ON, MOVED BY KNABE, SECONDED BY

17 ANTONOVI CH THAT | TEM 50 | S RECONSI DERED AND THAT I T'S SET FOR

18 NOVEMBER 6TH. W THOUT OBJECTI ON, SECONDED BY ANTONOVI CH.

19 THAT'S CONTI NUED TO NOVEMBER 6TH.

20

21 SUP. MOLINA: THE LAST I TEM THAT | HAVE IS I TEM 43. | T | NVOLVES
22 THE HEALTH DEPARTMENT AGAIN, AND THE C. E. O | GET VERY NERVOUS
WTH TH S DEPARTMENT VWHEN |' M ASKED TO G VE DELEGATED

AUTHORI TY. | TEM NUMBER 43.
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1 SUP. BURKE: | TEM 43. WOULD YQU LI KE THE DEPARTMENT TO COVE
2  FORWARD?

4 SUP. MOLINA: |F THEY' D LI KE. BECAUSE | WANT TO UNDERSTAND.

5 TH S ISSUE, AGAIN, | KNOW THAT THE DEPARTMENT, WE ALREADY

6 TALKED ABOUT THE HUGE DEFI CI TS THAT ARE COM NG AND SO ON. AND
7 | UNDERSTAND THAT WE' RE TRYI NG TO ATTRACT NEW REVENUE. AND

8 POTENTI ALLY THESE | NSURANCE COVPANI ES THAT ARE GO NG TO BE

9 SENDI NG US THEI R PATI ENTS ARE GO NG TO COVE W TH REVENUE. BUT
10 | WANT ASSURANCES COF THAT. BECAUSE | DON T WANT TO CGET SOVE

11  FLAT FEE THAT THIS IS ALL THE | NSURANCE COVPANY PAYS FOR THESE
12 SPECI ALTY SERVI CES AND I T COSTS US MORE. THAT WOULD BE ALMOST
13 SUBSI DI ZI NG THE | NSURANCE COVPANI ES. NOW HOW AM | GO NG TO GET
14 THOSE ASSURANCES?

15

16 DR BRUCE CHERNOF: SUPERVI SOR, AS WE HAVE DESCRI BED, WE WOULD
17 NOT CONTRACT AT LOVNER THAN OUR VARI ABLE RATES. AND WE CAN

18 CERTAINLY GO ALL THE WAY UP TO BOARD- APPROVED CHARGES, VH CH
19 THAT WOULD OBVI QUSLY BE OUR GOAL. THI S DELEGATED AUTHORI TY

20 DCES NOT G VE THE DEPARTMENT TO SI GN THESE CONTRACTS

21 UNI LATERALLY, BUT REQUI RES THE CONCURRENCE AND SI GNATURE OF

22 BOTH THE C. E. O AND COUNTY COUNSEL. AND THERE W LL BE REGULAR
REPORTS TO THE BOARD. SO THE OVERSI GAT WLL BE THE C E. O
STAFF, I N PARTI CULAR, W LL BE REVI EW NG EVERY CONTRACT TO MAKE
SURE THAT THEY ARE MONI TORI NG YOUR CONCERNS.
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SUP. MOLI NA: WELL, | DON T KNOW | F THERE ARE ENOUGH MAN HOURS
I N SHEI LA'S WORK SCHEDULE TO MONI TOR ALL THOSE CONTRACTS. BUT
ONE OF THE THI NGS THAT | WANT TO MAKE SURE IS, IS THAT ALL THE
COSTS ARE GO NG TO BE COVERED. | T'S MY UNDERSTANDI NG NOW THAT
A BURN PATI ENT THAT IS SENT I N FROM SOVE | NSURANCE COVPANY,
THEY DON' T PAY THE FULL COST OF OUR BURN PATI ENT SERVI CES, |S
THAT CORRECT OR NOT?

DR BRUCE CHERNOF: THEY PAY WHATEVER RATE WE NEGOTI ATE W TH
THEM SUPERVI SOR. | T MAY NOT BE OQUR STANDARD Bl LL CHARGES, BUT
NO HOSPI TAL CGETS PAI D THEI R BU LD CHARGES.

SUP. MOLI NA: WELL, BUT LISTEN TO ME, WHAT |'M SAYI NG WHY
SHOULD WE, THE COUNTY, TAXPAYERS, PAY FOR AND SUBSI DI ZE AN

| NSURANCE COMPANY THAT |I'S SENDI NG THEI R PATI ENTS TO OUR BURN
CENTER? | UNDERSTAND WE HAVE THE MOST SUCCESSFUL, THE BEST
QUALI FI ED, BEST PREPARED BURN CENTER I N THE ENTI RE REG ON. BUT
VWHY SHOULDN T THEY PAY THE FULL COST ASSOCI ATED W TH PROVI DI NG
THAT CARE TO "THEI R PATI ENT" ?

DR BRUCE CHERNOF: VELL WE DO HAVE THEM PAY THE FULL VARI ABLE
COST OF CARE BECAUSE THAT' S THE PART THAT WE HAVE CONTROL.
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1 SUP. MOLINA: YOU RE USING THE WORD | DON' T KNOW IS I T THE
2 FULL COST?

4 DR BRUCE CHERNOF: SUPERVI SOR, | WOULD WANT -- | RETURNED THE
5 FINANCE PEOPLE TO THE BUI LDI NG SI NCE THEY WERE HERE EARLI ER

6 |'D BE GLAD TO ANSWER THAT QUESTION I N MORE DETAIL. | AM NOT
7  COVFORTABLE ANSVERI NG | T W THOUT H M HERE.

9 SUP. MOLINA: BILL, THE QUESTION |I'M ASKI NG AND THAT SHEI LA' S
10 GO NG TO BE ASKED OF ME AS WELL IS, AS WE LOOK AT THESE, |

11 WANT TO MAKE SURE THAT WE ARE GETTI NG REI MBURSED FOR ALL OF
12 THE COSTS. FIRST OF ALL, |I'M NOT SO SURE THEY' RE EXCESS

13 CAPACI TY. SOME SPECI ALTY MAY BE. BUT |'M VERY CONCERNED ABOUT
14 CLOSI NG MARTI N LUTHER KI NG AND ALL OF A SUDDEN SAYI NG THAT WE
15 MAY HAVE EXCESS CAPACITY. BUT IF WE DO, I|F VWVE DO, | WANT TO
16 MAKE SURE THAT THE | NSURANCE COVPANI ES ARE PAYI NG US FULL

17 N CKEL. BECAUSE OTHERW SE IT IS A SUBSI DY OF TAXPAYER S MONI ES
18 TO PRI VATE | NSURANCE CARRI ERS.

19

20 DR BRUCE CHERNOFF: UNDERSTOOD.

21

22 SUP. MOLINA: THAT'S HOW I | NTERPRET I T.
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1 CEO FUIIOA W LL TAKE THAT AS A MOTI ON COM NG FROM THE
2 BOARD, AND WE' LL | NCORPORATE THAT | NTO ANY NEGOTI ATI ONS W\E
3 HAVE WTH THESE PROVI DERS.

5 SUP. MOALINA: IT HAS TO BE THE FULL RECOVERY OF THE FULL COST.

6 NOT JUST WHATEVER, "THIS IS ALL WE PAY." BECAUSE | KNOW THAT' S
7  HOW THEY DO CONTRACT THEI R BUSI NESS. AND WE CAN T AFFORD TO DO
8 |IT. SOVE OF THE HOSPI TALS AND OTHERS CAN AFFCRD TO DO I T FOR

9 DI FFERENT LEVELS, BUT WE CAN T AFFORD TO DO | T BECAUSE THESE
10 ARE TAXPAYER FUNDS.

11

12 SUP. KNABE: VELL, THE OTHER SI DE OF THAT, THE | MPORTANT SI DE
13 OF THIS, IS TO HAVE THE CONTRACTS I N PLACE. BECAUSE FULL COST
14 RECOVERY | S BEST. BUT THERE HAS BEEN, PARTI CULARLY AT RANCHOQ,
15 THE INABILITY TO TAKE | N PAYI NG PATI ENTS BECAUSE OF THE LACK
16 OF CONTRACTS.

17

18 SUP. MOLI NA: | UNDERSTAND, BUT AT THE SAME TI ME, DON, | AGREE
19 W TH THAT.

20

21 SUP. KNABE: SO WE JUST WND UP WTH THE NONPAYI NG CUSTOVER. SO
22 | MEAN, | AGREE WTH YOUR FULL COST RECOVERY, BUT ON THE OTHER
HAND, WE' VE BEEN HAMVERI NG ON THESE CONTRACTS FOR A LONG TI ME
TO HAVE THEM I N PLACE SO THAT PLACES LI KE RANCHO, WHO HAVE A
NATI ONAL REPUTATI ON, CAN TAKE PAYI NG PATI ENTS.
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SUP. MOLI NA: | UNDERSTAND. BUT LET'S NOT BEG N WTH THE
PROCESS OF WE' RE GO NG TO TAKE WHATEVER RATE YOU G VE US. WE
PROVI DE THE BEST CARE AT RANCHO FOR REHAB. THEY MAY NOT PAY,
BUT WE NEED TO HAVE THAT SO IT ISN T JUST PROVI DI NG AND

GETTI NG PATI ENTS | NTO THOSE BEDS. |T IS TRYI NG TO MAXI M ZE
THAT. AND | WANT TO UNDERSTAND WHERE THE DI FFERENCE |'S AND |
WANT TO BE ABLE TO UNDERSTAND OKAY, THIS IS WHAT | T COSTS FOR
A BURN PATIENT AND THIS IS ALL THEY CAN PAY.

DR BRUCE CHERNOF: BUT SUPERVI SOR, IF | MAY FOR A SECOND. |

THI NK THE CHALLENGE HERE, AND | THI NK YOUR REQUEST | S
REASONABLE, AND | CAN WORK WTH THE C.E. O. STAFF ON IT. |

THI NK THE CHALLENGE HERE |'S THAT I N EACH OF OUR FACI LI TIES, WE
HAVE FI X FI XED COSTS. SO THE BONDED | NDEBTEDNESS OF THE

FACI LI TI ES AND SOVE OF THE PENSI ON | SSUES. SO WE PAY THOSE AT
A FACI LI TY REGARDLESS OF WHETHER OR NOT | PUT A PATIENT IN
THOSE BEDS. AT THE END OF THE DAY, |F | CAN MAKE THE VARI ABLE
COSTS AND SOVE | NCREMENT ON THAT, THAT BRI NGS ADDI TI ONAL
REVENUES TO THE FACI LI TI ES. AND ANY | NCREMENT ON THAT HELPS TO
COVER OUR FI XED COSTS AS WELL, VWH CH WE W LL PAY FOR
REGARDLESS OF WHETHER OR NOT | PUT SOVEONE | N THAT BED. YOUR
PO NT, WH CH | HEAR YOU CLEARLY, IS YOU WANT TO MAKE SURE WE
ARE NOT SUBSI DI ZI NG THE | NSURANCE | NDUSTRY AND THAT WE ARE
NEGOTI ATI NG COVPETI TI VE CONTRACTS. AND | THI NK THAT' S THE GOAL
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WE SHOULD BE REACHI NG FOR, AND | AM COW TTED TO WORKI NG W TH
2 THE C.E. O TO DEMONSTRATE THAT. AND HE WLL NOT SIGN-- HE'S

3 GO NG TO HOLD ME ACCOUNTABLE AND WE' RE GO NG TO BE REPORTI NG
4 TO THE BOARD ON A REGULAR BASI S THESE CONTRACTS. HE WLL HOLD
5 M ACCOUNTABLE TO MAKI NG SURE THAT'S TRUE.

7 SUP. MOLINA: AND | HAVE A MOTI ON THAT SAYS THAT. ONE OTHER

8 PART, FIRST OF ALL, VWE WANT TO MAKE SURE THAT I T I S EXCESS

9 CAPACITY. | UNDERSTAND PATI ENT M X. | UNDERSTAND THAT. AND
10 BELIEVE Mg, IT'S AN ARGUVENT | MADE VWHEN WE WERE TRYI NG TO
11  REBU LD L. A. COUNTY USC. BECAUSE ONCE YOU START LOANI NG THEN
12 YOU DON' T HAVE THE M X THAT YOU NEED I N OCRDER TO PROVI DE

13 STABILITY FOR THE PATI ENTS THAT CAN T AFFORD TO PAY. BUT WE
14 NEED TO MAKE SURE THAT WE ARE TRACKI NG EXCESS CAPACI TY

15 APPROPRI ATELY. BECAUSE | DON T WANT PECPLE TO BE KI CKED OFF COF
16 A BED BECAUSE WE' VE GOT' A PAYI NG CUSTOMVER ON THE BED. AND SO
17 WE HAVE TO BE CAREFUL W TH THAT.

18

19 DR BRUCE CHERNOF: SUPERVI SOCR, | COVPLETELY AGREE W TH YOU.
20 THERE' S ONLY FOUR AREAS, | N My ESTI MATI ON WHERE THI S

21 CONSI DERATI ON MAKES SENSE AT ALL. AND THEY ARE FAR AND AWAY,
22 90 PERCENT PERCENT OF TH' S, ARE OPPORTUNI TI ES FOR RANCHO LGS
23 AM GOS TO GROWI TS PAYER BASE. AND THAT' S VERY | MPORTANT FOR

24 RANCHO, WHETHER | T STAYS IN THE COUNTY FAM LY OR WHETHER THERE
25 | S AN APPRCPRI ATE PRI VATE PARTNER. I T WLL MAKE I T MJCH EASI ER
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TO FIND A PRI VATE PARTNER | F THEY CAN GROW A PAIR M X THAT
MAKES SENSE. AND | F THERE IS NO PRI VATE PARTNER OUT THERE,
THERE IS A CRYI NG NEED, THERE IS NO TRUE REG ONAL REHAB CENTER
I N SOUTHERN CALI FORNI A. AND THERE ARE PAYI NG CUSTOVERS OUT
THERE WHO WE CAN GET A REASONABLE RATE. | NEED TO BE ABLE TO
SHOW THAT TO YQU BUT THAT'S THE PO NT. THE THREE OTHER AREAS,
QUI CKLY, SUPERVI SOR, IF I MAY. TO A MJUCH LESSER DEGREE,
THERE'S A LITTLE BIT OF OPPORTUNI TY ARCUND BURN. BURN I S
EXTREMELY EXPENSI VE AS A SERVI CE TO SUPPORT. AND | F WE CAN
KEEP THOSE BEDS FULL W THOUT KEEP KI CKI NG ANYBODY OUT OF A BED
OR PREVENTI NG ANYBODY FROM GETTI NG | NTO A BED, THAT'S A
REASONABLE THI NG TO DO. AND THEN THE TWO M NOR AREAS THAT

REMAI N NUMBER ONE | S THE AREAS VWHERE WE HAD SOME SPECI ALTY
PEDI ATRI CS, PARTI CULARLY OQUT OF OLI VE VI EW THAT ARE SOVEVWHAT
UNDERUTI LI ZED. AND | F WE CAN-- PEOPLE ARE VERY FAR AVAY FROM
PEDI ATRI C SPECI ALI STS THERE. THESE ARE MORE QOUTPATI ENT THAN

| NPATI ENT ORI ENTED. | F VWVE CAN BRI NG THAT BUSI NESS | N, GREAT.
AND THE LAST AREA |S O B. WE VE LOST A LOT OF O B. OVER THE
YEARS. BUT THERE |'S A NEED I N CERTAI N PARTS OF THE COUNTY TO
CONTRACT FOR THOSE SERVI CES. WE DO HAVE CAPACI TY TO DO MORE
DELI VERI ES. AND | F THEY BRI NG US APPROPRI ATE REVENUE, TO YOUR
PO NT, WE SHOULD BE W LLI NG TO CONSI DER THAT.

SUP. KNABE: | MEAN, AS AN EXAMPLE. AS | UNDERSTAND I T, WE
CAN' T EVEN -- ON THE WORKERS' COW SIDE OF | T, WE CAN' T EVEN
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1 DO ON THE REHAB SIDE. WE CAN T EVEN DO COUNTY EMPLOYEES AT
2 RANCHO BECAUSE THERE' S NO CONTRACTS I N PLACE.

4 SUP. MOLINA: THAT' S TERRI BLE.

6 SUP. BURKE: THAT'S RIGHT. | KNOWI TRIED FOR A LONG LONG TI ME
7 TO GET THE COUNTY EMPLOYEES - -

9 SUP. MOLINA: | TH NK WE SHOULD. AGAI N, THESE ARE OPPORTUN Tl ES
10 WHEN WE HAVE BEDS AVAI LABLE, VWHI CH I S WHY TRACKI NG OF EXCESS
11 CAPACITY | S I MPORTANT. BUT IT IS ALSO TRUE THAT WE NEED TO GET
12 REI MBURSED FOR WHAT COSTS ARE ASSCOCI ATED. AND | DO KNOW THAT
13 WE STILL PROVI DE SOVE OF THE MOST COST- EFFECTI VE AND EFFI Cl ENT
14 BEDS IN THE ENTI RE REG ON. SO WE DO HAVE THAT CAPABI LI TY. AND
15 |'VE ALWAYS RECOGNI ZED THAT WE HAVE TO HAVE THAT PAYER M X I N
16 THERE AS VELL, I N ORDER TO SUSTAI N OUR NONPAYI NG PATI ENTS AS
17 VELL. | DO HAVE A MOTI ON THAT BASI CALLY SAYS THAT AS PART OF
18 THE DELEGATED AUTHORI TY, ALL NEGOTI ATED CONTRACTS HAVE TO

19 | NCLUDE THE RATES THAT COVER OUR COSTS FOR PROVI DI NG THOSE

20 SERVI CES, AND THAT WE ALSO TRACK EXCESS CAPACITY. SO | HAVE A
21 MOTI ON FOR THAT, AS WELL.

22

SUP. BURKE: MOVED BY - -
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DR BRUCE CHERNOF: AGAI N, SUPERVI SOR, MY CONCERN | S THAT WE
MEET YOUR EXPECTATI ON. AND WHAT | PROPOSE |'S THAT BECAUSE THE
FI XED COSTS ARE WHAT THEY ARE, THE VARI ABLE COSTS ARE WHAT I T
COSTS TO PUT A PATIENT IN THE BED, THAT THAT WOULD BE THE
FLOOR THAT YOU WOULD WANT US TO COVER. THAT WE AT M NI MUM
COVER OUR VARI ABLE. BECAUSE THE FI XED, | WLL PAY QUT OF MY
BUDGET WHETHER OR NOT | PUT SOMEBODY | N THAT BED.

C.E. O FUWIOGKA WE HAVE -- AND THIS IS THE | SSUE THAT WAS

DI SCUSSED DURI NG THE -- WHEN THE PVP | TEM CAVE BEFORE THI S
BOARD. THE | SSUE BEI NG THE DI FFERENCE BETWEEN OUR COSTS PER
PATI ENT VERSUS THE COST FOR A PVP. WE HAVE A FAIRLY LARGE
OVERHEAD AND THAT' S THE FI XED COST, VERSUS THE VARI ABLE COSTS
THAT DR CHERNOF | S REFERRI NG TO. SO WHAT VWVE WANT TO COMVE BACK
'S COVE BACK WTH A PROPCSAL -- OR NOT COVE BACK WTH A
PROPOSAL, BUT THAT WE WOULD ENTER | NTO CONTRACTS W TH THESE
VARI QUS ACENCI ES THAT WOULD ADDRESS YOUR VARI ABLE COSTS. AND
WHERE APPROPRI ATE WOULD ALSO | NCORPORATE SOME OF OUR FI XED
COSTS, DEPENDI NG UPON THE SERVICE. IT WON T BE -- THERE' S NOT
GO NG TO BE KIND OF A ONE SIZE FITS ALL. | T DEPENDS ON SOVE OF
THESE SPECI ALTY SERVI CES AND HOW VW WOULD STRUCTURE THE

REI MBURSEMENT RATE FOR THAT, RI GHT?

DR BRUCE CHERNOF: THAT' S CORRECT.
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SUP. BURKE: AND NOTHI NG | N HERE WOULD PRCHI BI T THE NEGOTI ATI ON
WTH HMOS TO USE QUR FACI LI TI ES, RI GHT?

C. E.O FUWIOKA: NOT AT ALL.

DR BRUCE CHERNOF: THAT' S THE PURPOSE OF THI S SUPERVI SOR,
WOULD BE TO NEGOTI ATE ON A VERY SELECT BASIS. ONLY | N THCSE,
IN MYy MND, IT'S THE FOUR AREAS THAT |'VE DESCRI BED. BUT ONLY
I N THOSE AREAS WHERE THERE | S CAPACI TY TO CONTRACT SELECTI VELY
FOR THOSE SERVI CES.

C. E.O FUIIOKA: AND KNOW THOUGH, THAT --

SUP. BURKE: CHP DOESN T PAY FULL PRICE. | MEAN, CHP NEGOTI ATES
A FEE ALSO W TH OUR HOSPI TALS, RI GHT?

DR BRUCE CHERNOF: WE HAVE AN | NTERNAL SHARI NG | MEAN WE HAVE
A VERY UNI QUE RELATI ONSH P BECAUSE WE' RE BOTH A PLANNER AND
OPERATI NG SYSTEM BUT WE DO HAVE AN ALLOCATI NG PROCESS FOR THE
COST OF CARE, YES, BOTH OUT OF NETWORK AND IN THE NETWORK THAT
WE OPERATE.

C. E.O FUWIOGKA: WHEN YOU HEARD DR CHERNOF SAY THAT WOULD BE
DONE ON A VERY SELECT BASI S, EMPHASI ZE THE WORD VERY. BECAUSE
THERE ARE ONLY PROBABLY A SMALL NUMBER OF VERY SPECI ALTY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
177



October 16, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SERVI CES THAT WE CURRENTLY OFFER THAT ARE ATTRACTI VE TO SOVE
2 OF THESE OQUTSIDE PROVIDERS. SO IT'S NOT AS I|F WE' RE GO NG TO
3 BE ENTERI NG | NTO VERY, VERY LARGE CONTRACTS W TH JUST OUR

4 CENERAL SERVI CES. MAINLY FOR THE VERY SPECI ALTY SERVI CES.

6 DR BRUCE CHERNCF: |IN FACT, I T 'S JUST THE FOUR THAT |
7 OUTLI NED. THOSE ARE THE FOUR AREAS VWHERE THERE M GHT BE
8 | NTEREST.

10 SUP. MOLINA: ALL RIGHT. SO IS THERE A PROBLEM W TH THE MOTI ON
11 AS | PUT IT IN?

12

13 DR BRUCE CHERNOF: AS LONG AS OUR UNDERSTANDI NG | S VARI ABLE
14 COST IS THE FLOOR, THEN | TH NK WE' RE FI NE.

15

16 SUP. MOLI NA: BECAUSE | DON T KNOW EXACTLY WHAT THAT MEANS. CAN
17 YOU REPORT THAT BACK TO US? | MEAN | HOPE IT SAYS IT' S

18 COVERI NG OUR COSTS FOR PROVI DI NG THE SERVI CES.

19

20 C E O FUJIOKA: WE CAN DO THAT WTH THE -- THIS I S A VERY

21 COWPLEX | SSUE. YOU SHOULD ASK US TO COVE BACK W TH THAT FEE
22  STRUCTURE AND WE CAN SHOW THE BOARD WHAT WE' RE TRYI NG TO DO
AND HOW WE' RE GO NG TO STRUCTURE THE CONTRACTS W TH THESE
AGENCI ES. | TH NK THAT WOULD ONLY BE FAI R
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1 SUP. MOLINA: ALL RIGHT. THEN I NSTEAD OF THE MOTI ON THAT |
2  HAVE, THAT NOWWE' RE GO NG TO GET A REPCORT BACK. WE' RE STI LL
3 DELEGATI NG THE AUTHORI TY, VWH CH MEANS YOU RE GO NG TO BEG N
4 THE NEGOTI ATIONS WTH SOVE OF THOSE FOLKS.

6 C E O FUWIOKA BUT BEFORE WE CONSUMVATE THEM WE COVE BACK TO
7  TH' S BOARD.

9 SUP. MOLINA: RIGHT. BECAUSE WE WANT TO UNDERSTAND THOSE COSTS.
10

11 C E O FUJI OKA: YES.

12

13 SUP. MOLI NA: OKAY. FAI R ENOUGH.

14

15 SUP. BURKE: ALL RICGHT. SO W TH THAT UNDERSTANDI NG, YOU MOVE
16 | TEM 50 AS AMENDED -- NOT | TEM 50. | TEM 43 AS AMENDED.

17 SECONDED BY KNABE; W THOUT OBJECTI ON, SO ORDERED. OKAY. | HAVE
18 -- | DON'T TH NK THAT WE HAVE ANYTHI NG ELSE.

19

20 CLERK SACH HAMAI: WE HAVE | TEM 51 ALSO.

21

22 SUP. BURKE: OH, 51. OKAY.

CLERK SACH HAMAI: AND SUPERVI SOR KNABE' S ADJOURNMENTS.
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1 SUP. BURKE: | HAVE ONE | TEM FI RST, SO I TEM 51. |'LL CALL I TEM
2 51. CEO

4 CEO FUWICKA: ITEM 51 DEALS WTH -- IT'S A REPORT FROM OUR
5 OFFI CE REGARDI NG BASI CALLY THE MECHANI SM TO ADDRESS THE

6 UNFUNDED LI ABI LI TY FOR RETI REE HEALTH BENEFI TS. WHAT WE' RE

7 ASKI NG TODAY IS FOR YOU TO APPROVE THE MECHANI SM TO CREATE A
8 TRUST THAT W LL BE DI RECTLY RELATED TO HOW VWE WOULD FUND THI S
9 PARTI CULAR | SSUE. WE' RE NOT' RECOVMENDI NG ANY MONEY RI GHT NOW
10 WE MERELY ARE ASKI NG FOR YOUR AUTHORI TY TO CREATE THI S TRUST.
11 WE DID SIT DOMWN THROUGH A JO NT LABOR MANAGEMENT PROCESS W TH
12 THE VARI QUS UNI ONS HERE I N THE COUNTY. WE AGREED ON THI S FI RST
13 STEP, ON THE CREATION OF THI S TRUST. WE W LL COMVE BACK TO YQU
14 |IN THE FUTURE W TH THE REQUESTS TO APPROPRI ATE MONEY TO PLACE
15 |INTO THIS TRUST. RIGAT NOW THI S | S THE FI RST STEP. WE ALSO
16 | N OUR REPORT, WE VE ALSO TALKED ABOUT THE NEED TO ENTER | NTO
17 FURTHER DI SCUSSI ONS W TH OUR VARI QUS LABOR GROUPS AND HOW

18 COLLECTI VELY WE CAN WORK TOGETHER TO FURTHER M TI GATE THE

19 | MPACT ON THE COUNTY AND TO ADDRESS THI S UNFUNDED LI ABI LI TY.
20

21 SUP. BURKE: ALL RIGHT, IS THERE A MOTI ON?

22

SUP. KNABE: | MOVE THE RECOMMENDATI ON.

SUP. ANTONOVI CH:  SECOND.
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SUP. BURKE: MOVED BY KNABE, SECONDED BY ANTONOVI CH. W THOUT
OBJECTI ON, SO ORDERED.

C. E. O FUWIOGKA: THANK YOU SO MJUCH.

SUP. BURKE: | HAVE JUST ONE | TEM AND IT'S A REPORT BACK.
FIRST OF ALL WE ALL KNOW THAT HI V/ AIDS | S, AMONG LATI NOS AND
AFRI CAN- AMERI CANS, 1S 70 PERCENT OF THE WHOLE POPULATI ON. |
FEEL I T'S VERY | MPORTANT TO HAVE OQUTREACH, PARTI CULARLY SI NCE
WE HAVE THESE | SSUES OF SEXUALLY TRANSM TTED DI SEASES AND
SYPHI LIS THAT WE' RE FI NDI NG MORE AND MORE I N OQUR HV

POPULATI ON. AND OBVI QUSLY I TS | MPACTI NG THE AFRI CAN- AMERI CAN
AND LATI NO POPULATI ON. ONE OF THE THI NGS THAT HAS HAPPENED | S
THE HI V/ Al DS, DEPARTMENT OF PUBLI C HEALTH HAS | NDI CATED THAT
THEY | NTEND NOT TO RENEW THE CONTRACT FOR OUTREACH | N THE
AFRI CAN- AMERI CAN LATI NO COWUNI TY. | T'S ABOUT $500, 000, WWHI CH
| S THE CONTRACT. BUT THAT THEY WLL GO QUT FOR AN RFP THAT
THEY W LL RELEASE I N JULY. THE $500, 000 I T'S NOT CLEAR
THOUGH, WHAT THEY' LL DO W TH THOSE FUNDS NEXT YEAR. AND

THEY' VE | NDI CATED THEY WOULD PROBABLY SPEND THEM ON DI RECT
CLI ENT SERVI CES, BUT IT'S NOI' CLEAR HOW THE RECI PI ENT OF THE
$500, 000 WLL BE DETERM NED. SO | AM MOVI NG THAT WE ASK FOR A
REPORT BACK I N TWO WEEKS ON THEI R PLAN FOR SPENDI NG THE

$500, 000 THAT HAS BEEN ALLOCATED FOR OUTREACH AND COVMUNI TY
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1 DEVELOPMENT | NI TI ATI VES. AND THAT THI' S SHOULD | NCLUDE THEI R
2 I NTENTI ONS FOR | NSURI NG THAT THERE' S AN H V OUTREACH COVPONENT
3 FOR AFRI CAN- AMERI CANS OR LATINGS I N LI GHAT OF THE PROPOSED GAP
4 | N COMUNI TY MOBI LI ZATI ON EFFORTS. AND ALSO, THEI R PLAN AND

5 JUSTI FI CATI ONS FOR THE NEW RFP PROCESS AS WELL, FEASIBILITY OF
6 EXTENDI NG EXI STI NG CONTRACTS WHI LE A NEW SQOLI Cl TATI ON PROCESS
7 | S DESI GNED, RESOLI Cl TED AND AWARDED. THAT' S A REPORT BACK.

9 SUP. KNABE: SECOND.

10

11  SUP. BURKE: |'LL MOVE THAT. SECONDED BY ANTONOVI CH. W THOUT
12 OBJECTI ON, SO ORDERED. SUPERVI SOR KNABE?

13

14 SUP. KNABE: | HAVE SOMVE ADJOURNVENTS.

15

16 SUP. BURKE: YOU HAVE ADJOURNMENTS?

17

18 SUP. KNABE: FI RST OF ALL THAT WE ADJOURN I N MEMORY OF JOSHUA
19 BRIGGS. JOSHUA NATHANI EL BRI GGS, WHO WAS THE SON OF JuDl TH
20 LILLARD, ROANAND HI LLS RESI DENT AND PROGRAM DI RECTOR OF THE
21 GENERAL RELI EF PROGRAM SECTI ON OF THE DEPARTMENT OF PUBLIC
22 SCOClI AL SERVI CES WHO PASSED AVWAY ON OCTOBER 1ST AT THE VERY
YOUNG AGE OF 25 FROM THE EFFECTS OF MUSCULAR DYSTROPHY. HE | S
SURVI VED BY HI S LOVI NG PARENTS, JUDI TH LI LLARD AND DAVI D

BRI GGS. STEPFATHER BUD, STEPMOTHER RENEE, BROTHER DAVI D,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
182




October 16, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 NEPHEWDAVI D, JR, AND NI ECE BREANNA. | N ADDI TION, JUDI TH S
2 DPSS FAM LY JONS HER I N MOURNI NG HER SON' S PASSI NG. ALSO THAT
3  WE ADJOURN I N MEMORY OF DERMOT COOPER, SR., WHO PASSED AVWAY ON
4 SEPTEMBER 29TH. HE WORKED AT THE "LOS ANGELES TI MES" AND ALSO
5 OWMED COOPER GRAPHI CS | N PASADENA. DERMOT HAD A LI FE LONG

6 PASSI ON FOR SAI LI NG AND WAS A PAST COWODORE AND A VERY ACTI VE
7  MEMBER IN THE PACI FI C MARI NER' S YACHT CLUB. DERMOT WAS AN

8 | NTEGRAL PART OF THE MARI NA DEL REY BQOATI NG COMVUNI TY. H' S

9 LOVE AND ENTHUSI ASM FOR SAI LI NG AND THE SEA WAS ONLY SURPASSED
10 BY HS LOVE FOR H'S FRIENDS AND FAM LY. H S | NVOLVEMENT I N THE
11 YACHT CLUB AND MARI NA COVMUNI TY ALLOWED HI M TO ENJOY BOTH. AND
12 H' S LEADERSHI P | NSPI RED OTHERS TO DO THE SAME. HE WLL BE

13 SORELY M SSED. HE | S SURVI VED BY H S CH LDREN, DERMOT, JR.,

14 DARREN, AND FI ONA, ElI GHT GRANDCHI LDREN, TWO BROTHERS, AND H S
15 N ECES AND NEPHEWS. ALSO THAT WE JO N AND ADJOURN | N MEMORY COF
16 EIZO ETOWN A LONG TI ME HERMOSA BEACH RESI DENT AND FORMER OMNER
17 OF A PROM NENT SOUTH BAY NURSERY, WHO PASSED AWAY RECENTLY AT
18 THE AGE OF 87. HE WAS AN ARTI ST WHO CHOSE PAI NT AND PLANTS AS
19 H'S MEDIA. HE RAN ETON S 101 NURSERY FOR NEARLY 40 YEARS AND
20 LANDSCAPED MANY RESI DENTI AL AND COMVERCI AL YARDS | N THE SOUTH
21 BAY. HE RETI RED AND CLOSED HI S NURSERY I N 1985. HE WAS A VERY
22 LONG TI ME MEMBER OF THE HERMOSA CLUB AND DI D THE COVER ARTWORK
FOR THE GROUP' S ANNUAL MEMBERSHI P BOOK FOR MANY YEARS. HE WAS
A PAST DI RECTOR OF THE CALI FORNI A ASSOCI ATI ON OF NURSERYMEN
AND RECEI VED AN AWARD AS AN EXPERT NURSERYMAN FROM THE
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1 CALI FORNI A POLYTECHNI C UNI VERSI TY IN SAN LU S OBISPO. HE I S
2 SURVI VED BY FOUR CHI LDREN AND TWO GRANDCHI LDREN. THOSE ARE MY
3 ADJOURNMENTS. OH, ONE MORE. EXCUSE ME, | HAVE ONE MORE. JUST

4 ONE MORE. WE JUST GOT WORD OF THIS, AND I WANTED TO ADJOURN I N
5 HER MEMORY, TO ADJOURN I N THE MEMORY OF BARBARA " DEE"

6 DAVENPORT. BARBARA WAS ONE OF OUR ORI G NAL RANCHO ARTI STS AND
7 WAS A LONG TI ME FRI END AND PATI ENT AT RANCHO LGS AM GOS

8 HOSPI TAL. SHE SUFFERED A STRCOKE THI S PAST THURSDAY AND PASSED
9 AWAY, LEAVI NG BEH ND HER FAM LY AND MANY FRI ENDS. WE WOULD

10 LIKE TO EXTEND OUR SI NCEREST CONDOLENCES TO HER DAUGHTER,

11 KELLY, AND HER SI STER, MARI LYN. SHE WAS AN | NSPI RATI ON TO

12 MANY, AND WLL BE M SSED I N HER FAM LI AR FACE AT OUR ART

13 PROGRAMS | N NOVEMBER. BARBARA WAS A VERY SPECI AL PERSQON, AND
14 HELPED MENTOR YOUNCER ARTI STS AT RANCHO AS WELL, TOO. SO WE

15 STRONGLY ADJOURN I N HER MEMCRY.

16

17 SUP. BURKE: SO ORDERED.

18

19 SUP. ANTONOVI CH: | HAVE ONE ADJOURNVENT MOTI ON. JULES

20 SANDFORD, WHO PASSED AVWAY THI S WEEK AT THE AGE OF 79. HE WAS
21 THE PARTNERS THAT PUBLI SHED -- AND H S PARTNERS ESTABLI| SHED

22 THE MONROVI A LAWFI RM PATTEN, FAITH, AND SANDFORD. SERVED I N
THE UNI TE STATES NAVY DURI NG WORLD WAR | |. GRADUATED FROM USC,
LOYCLA LAW SCHOOL. AND HI S SERVI CE | NCLUDED THE JUNI OR CHAMBER
OF COMMERCE, THE FOOTHI LL UNI TY CENTER, THE MONROVI A BOARD CF
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1  REALTORS, AND BOARD MEMBER OF THE MONROVI A DAYS ASSCOCI ATI ON.
2 HE AND HS WFE, BETTY, WERE THE RECI PI ENTS OF THE BOYS AND
3 GRLS CLUB FOR THE LOVE OF YOUTH AWARD. AND THEY WERE

4 SCHEDULED TO BE THE GRAND MARSHALS FOR THI' S YEAR S CHRI STMVAS
5 PARADE I N MONROVI A. HE'S SURVI VED BY HS WFE BETTY AND THEI R
6 CH LDREN AND FOUR GRANDCHI LDREN.

8 SUP. KNABE: |'D LIKE TO JO N I N THAT.

10 SUP. BURKE: ALL MEMBERS. PUBLI C COMVENT? TERRY JACKSON? DR

11 J. A SHAH? AND ETHEL JOHNSON? PLEASE COVE FORWARD?

12

13 SUP. BURKE: YES, DR SHAH.

14

15 DR J. A SHAH THANK YOU. YES, GOOD AFTERNOON. THANK YOU FOR
16 LETTING ME TALK ABOUT TH'S, SOVE | SSUES | WAS WONDERI NG AND
17 | NTERESTI NG ALSO. VWHEN YOU WERE TALKI NG ABOUT THESE LEGAL

18 CASES 2000, | WAS JUST WONDERI NG ROOT CAUSE. WHAT | F THE ROOT
19 CAUSE LOOKS LI KE SUBSTANDARD MEDI CAL CARE AND MAYBE THERE ARE
20 MANY CASES THAT ARE VERY SIM LAR -- TO ALL EMPLOYEES. | KNOW
21 MYSELF THAT HOW MJCH LEGAL BUSI NESS ARE -- BY QUTSI DE LAWYERS
22 ALL ALONG FOR THE LAST 30 YEARS. | THI NK YOU OUGHT TO CONTROL
THE CASES, PUT SOVE PECPLE WHO ARE | N CHARCE WHO DECI DE THAT
THE CVIL RIGHTS OF THE EMPLOYEE OR ABUSES BY SUPERVI SORS OF
THE EMPLOYEES SHOULD BE STOPPED NOW SO THAT YOU CAN SEE THE
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1 MONEY. BECAUSE LEGAL COSTS CAN MAKE YOU BANKRUPT. OTHER TALK
2 ABQUT WAS THI S-- TALKI NG ABOUT THI S CONTRACTI NG OUR SERVI CES.
3 THERE ARE SO MANY COMPETENT PEOPLE I N OQUR OAN GROUPS, BUT WE
4 DON T USE THEM WE TRY TO G VE CONTRACTS OQUT AND THAT WAY OUR
5 COST GO UP. AS | MENTI ONED AGAIN NOW WE NEED ACCOUNTABI LI TY
6 AND LEADERSH P. | KNOW YOU RE ALL CONCERNED THAT YOU SHOULD

7 HAVE THE BEST CARE AND A PROPER BUDGET AND THAT YQU HAVE

8 DELIVER FULL QUALITY SHOULD BE | NCREASED. AND THERE | S NO WAY
9 WE CAN JUST KEEP TALKI NG FOR 30 YEARS AND YOU RE NOT DO NG

10  ANYTHI NG MJUCH EXCEPT NEW SERVICE IN MY M ND. | KNOW THAT YQU
11  ARE ALL COWPETENT PECPLE BUT YOU HAVE TO DEMAND AND GET WHAT
12 WE CALL ACCOUNTABI LI TY. ALSO TO MAKE SURE WHAT ARE THE ROOT
13 CAUSES OF THE PROBLEMS YOU ARE FACI NG | NCLUDI NG BUDGET,

14 MEDI CAL CARE, MEDI CAL MALPRACTI CE CASES, EMPLOYEES Cl VI LI ZED
15 CASES. YQU SHOULD THI NK SERI QUSLY ABOUT VWHAT IS GO NG ON.

16 BECAUSE YOU DON KNOW MAYBE YOU ARE TOO BUSY DO NG SOVETHI NG
17 ABOUT YOURSELF AND YOUR PEOPLE. BUT ON THE WHOLE | N OQUR COUNTY
18 PEOPLE ARE NOT GETTI NG WHAT THEY' RE SUPPCSED TO GET FROM YOUR
19 SERVI CES, PARTI CULARLY BECAUSE OF OUR EMPLOYEES ARE NOT GOOD,
20 QOUR PATI ENTS WE TREAT LI KE NUMBERS, ARE NOT EMPATHETI C TO

21 THEM THOSE PROVI DERS AND ESPECI ALLY W TH YOUR SUPERVI SORS. |
22 JUST WANT TO SAY, ALSO WE SEE A SYSTEM WHERE | NCOVPETENTS ARE
PROMOTED, COWPETENTS ARE HARASSED. DI D YOU EVER THI NK

SERI QUSLY AND LOOK AT THE RI GHTS OF THE PEOPLE, BECAUSE MOST
OF THE EMPLOYEES COVE TO WORK FOR COUNTY TO SERVE POOR PECPLE.
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Rl GHAT? FEW EMPLOYEES WANTS TO BE WHAT WE CALL LAZY. | TH NK
THE SYSTEM | TSELF DON' T ALLOW BECAUSE THE LEADERSH P FOR
EMPLOYEES TO G VE FREELY HUNDRED PERCENT OF OUR DUTY. PLEASE
THINK SERIQUSLY. THIS IS A WARNI NG | N THE SENSE THAT YOU ARE
| NTERESTED | N DO NG THE BEST, BUT YOU ARE NOT WATCHI NG
LEADERSHI P AND SUBORDI NATES AND YOU MUST DO SOMVETHI NG ABOUT
| T. THANK YOU VERY MUCH FOR THE TI ME. HAVE A GOCD DAY.

SUP. BURKE: THANK YOU. TERRY JACKSON? ETHEL JOHNSON.

ETHEL JOHNSON: YES. GOOD AFTERNOON TO THE BOARD. |'M HERE THI S
MORNI NG AND |' M ASKI NG FOR MR. M CHAEL D. ANTONOVI CH. GOCD
AFTERNCON. BRIAN D. MEJI A, HE COMES FROM SAN DI MAS. AND | WANT
TO THANK H M FOR CALLI NG ME BACK. ALSO I'M THANKI NG HHM HE
DD PUT I N GROUND MAI NTENANCE DOMWN AT MARTI N LUTHER KI NG, |
MEAN WHAT THEY CALL GROUND MAI NTENANCE. AND ALSO AS A M LI TARY
SOLDI ER AND VETERAN, | HAVE PUT IN FOR MY APPEAL AS A BVA,

HOPI NG THAT THEY W LL GET IN TOUCH WTH ME SOON ABOUT THAT
BECAUSE EVERYTHI NG IS UP AT 11000 W LSH RE. RI GHT NOW | REALLY
WANT TO RETI RE ALSO BECAUSE |' VE BEEN AN ALTERNATE FOR THE
COUNTY BOARD COF SUPERVI SORS. THEY DON T KNOW ME THAT WELL. AND
ALSO | WORKED FOR THE COUNTY OF LOS ANCELES USC. AND | WORKED
FOR HARBOR GENERAL. AND | WORKED FOR A LOT OF HOSPI TALS. AND

| " VE ALWAYS BEEN CAPABLE OF TRYI NG TO DO THE VERY BEST | CAN
IN THE COWUNI TY. |'M ALSO ON ClI BA-1, CIBA-2, CIBA-3 OF LOS
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1 ANGELES CI TY REDEVELOPMENT AND THEY' VE CALL ME BACK. SO |'M
2 HERE TODAY TO EXPLAI N ABOUT WHAT THEY' RE SAYI NG ABOUT RANCHO

3 DOM NGUEZ. WE HAVE SO MANY PEOPLE THAT COVPLAI N ABOUT WHAT THE
4 PEOPLE IN THE HOSPI TAL 1S DO NG |'M R GHT THERE AT MARTI N

5 LUTHER KI NG HOSPI TAL. | HAVE NEVER IN MY LI FE AS A NURSE DONE
6 ANYTHI NG OR RUN My MOUTH DAY I N AND DAY QUT. IF | COULDN T

7 GVE YOU A GOCD WORD, IF I COULDN T G VE YOU SOVETH NG TO GO
8 ON, TO ENCOURAGE YOU TO GET UP OQUT OF THAT BED AND, YOU KNOW
9 GO HOVE, IN A WHEELCHAI R OR ANYTHI NG ELSE. | T | S EMBARRASSI NG
10 TO ME IN MY AREA OF WATTS TOAERS, COMPTON DI STRICT 2, IT IS

11 VERY EMBARRASSING | T 'S HURTING ME, I T'S REALLY HURTI NG ME.

12 BECAUSE THEY DON T TELL THE TRUTH ABOUT WHAT'S GO NG ON I N THE
13 AREA. NOW MR KNABE' S AREA, IN H' S AREA, YOU CAN GO TO THE

14  AREA, | MEAN, YOU KNOW HELLO, HOW ARE YOU? YOU KNOWP HOW ARE
15 YOU, MSS JOHNSON? AND I'T JUST GOES COFF. | SAYS, YOU KNOW |

16 DON T KNOW WHAT TO SAY, NOW MR KNABE. | WORKED ALSO I N 1990,
17 | VEENT OUT ON THE SHI P TO THE COAST. SADDAM HUSSEI N. HE CARES
18 LESS ABQUT US AT ALL. My DADDY SHI NED SHCES | N LONG BEACH AT
19 THE PARK. | ENTERTAI NED THE NAVY WHEN | WAS 21 YEARS COLD. BUT
20 NOBCDY KNOWS THE FEELING I N MY AREA, | CGET LIKE THAT. | DON T
21 LIKEIT, MRS. BURKE, |'M A RESPECTABLE WOMAN. AND I'M A

22 RESPECTABLE KID COM NG UP IN THE AREA. AND | DON T LI KE WHAT' S
23 GO NG O\, OKAY? THANK YOU.

24

25 SUP. BURKE: ABSOLUTELY. THANK YOU VERY MJCH.
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2 ETHEL JOHNSON: ESPECI ALLY CAN WE HAVE ON THE TRAI NI NG

3 APPRENTI CE?

5 SUP. BURKE: OKAY, THANK YQU.

7 ETHEL JOHNSON: CAN WE HAVE THAT?

9 SUP. BURKE: WE' RE GO NG TO TRY.

10

11 ETHEL JOHNSON: OKAY, THANK YQU.

12

13 CLERK SACH HAMAI: | N ACCORDANCE W TH BROMN ACT REQUI REMENTS,
14 NOTICE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
15 CONVENE IN CLOSED SESSI ON TO DI SCUSS | TEM NUMBER CS- 1,

16 CONFERENCE W TH LABOR NEGOTI ATORS, WLLIAM T FUJI OKA AND

17 DESI GNATED STAFF, AND | TEM CS-2 CONSI DERATI ON OF DEPARTMENT
18 HEAD PERFORVANCE EVALUATI ONS AS | NDI CATED ON THE POSTED

19 AGENDA. THANK YQU. .

20

21

22
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